ANNEX 2
SMALL DISADVANTAGED AREAS FUND

Application Fund

Closing date for this fund: 23 August 2010

ANNEX 2

@

SURREY

COUNTY COUNCIL

Contact details _Help Notes

Q1
Name of Local Committee: Waverley

Q2

Name of recipient organisation: Haslemere Young parents,
Youth development Service

Q3

Contact person: Carly Harries
Title: Mrs

First Name: Carly

Surname: Harries
Position held in the organisation: Youth Worker

Contact address: The Wey Centre, St Christophers Road,
Haslemere, Surrey

Post code: GU27 1DQ
Telephone: 07891564778
Fax:

E-mail: cmharries@yahoo.co.uk

The name of the Local
Committee submitting the
bid

This is the name of the
organisation which will
carry out the activities
funded or hold the funds on
behalf of a partnership

This is the person we will
contact if we need
information about this
application

What are you seeking funding for ?

Q4 Describe the area where the funding applied for would
be spent

Principally Haslemere district incorporating Haslemere
town and neighbouring villages such as Chiddingfold
Grayswood and Beacon Hill

The funding for transport is for Young parents in
Chiddingfold

Q5 Provide evidence of the local needs which the funding
would address

There are two areas of relative disadvantage in Haslemere:
the Sicklemill Estate and the High Lane Estate. The former is
contained in Super Output Area (SOA) 17C and ranks 15" in
Waverley (out of 82) in the 2007 Index of Multiple Deprivation
(IMD) and 19™ in the Child Well-being Index (CWI) 2009; the
IMD rankings for Health, Education, Skills and Training and
Income Deprivation Affecting Children are 13™, 15" and 13"
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Give details of the
neighbourhood or locality
which is being targeted
by this proposal

Provide data, e.g. Index
of Multiple Deprivation,
Joint Strategic Needs
Assessment, and details
of any local consultation
which support your
application for this area.



respectively. The High Lane Estate is spread across two
SOAs (16C and 16D): 16C ranks at 17" in the CWI and 18™ for
Income Deprivation Affecting Children. However, it is
recognized that disadvantage in Waverley often occurs in very
small pockets and an analysis of the 2001 census for the
relevant Census Output Areas shows that part of the High
Lane Estate ranked third in Waverley in terms of those factors
most likely to lead to disadvantage in families with children

and young people.

We have had 20 young parents attend our group since it
started.

Chiddingfold has been classified as a hard to reach area and
Beacon Hill is an area with barriers to accessing services.

We have three young parents who would like to access our
group from Chiddingfold, but are unable to due to lack of
transport.

Q6 Describe the project or activities you are seeking
funding for

Healthy Living 1 year project for our young parents to include:

Healthy Eating Cookery course — cooking skills, budgeting,
growing own, recipes for life

Food hygiene course for staff and young parents

Health and Well being course — supporting depression and low
self esteem

Termly/on request sexual health clinics

Healthy lifestyles course including alcohol, smoking and
substance misuse

Exercising and relaxation — stress, yoga, massage

Transport for 1 year for our Chiddingfold Young parents so
they can access our group and support services and hopefully
the above Healthy Living project.

Q7 What outcomes and outputs will you be aiming to
achieve and how do they help SCC achieve its strategic
priorities ? Please also say what SCC services are involved
and the named contact(s).

Improved education around lifestyle and healthy choices for all
the family members — fewer children becoming overweight and
obese.

Improved sexual health in young parents and reduction of
teenage pregnancies. C card scheme and clamidyia screening
programme

Increased capacity of parents to support themselves and their
children — recipes for life, budgeting and weekly food

Avoiding becoming NEET — food hygiene course supporting
young parents to work in a café, restaurant and increase take
up of training opportunities gaining basic cookery
skills/courses — health and hygiene

Increase access to safe places to exercise and for leisure —
increase confidence by trying different things and finding out
what is available.

Young parents in a hard to reach area accessing our services.
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Briefly describe the
proposed actions and the
activities that will be
undertaken; explain how
the project would offer
something new to the
area

An outcome is the direct
difference your project
will make. The outcomes
and quantifiable outputs
you specify will form part
of our funding agreement
with you and progress
against these must be
detailed in the report
which you will be required
to submit at the end of
the funding period.



Q8 How would you involve residents in the project ?

End of cookery course — young parents cook a meal for
invited guests including local residents

Engage with local allotment owners and local businesses
Museum and Library using and sharing resources

Partnership with Guildford Action for families ongoing,
GAF worker at HYP sessions

Q9 The fund is available for one year only; how will any
project initiated during this period be sustained in the
longer term ?

Young parents leaving group returning as volunteers

Establish relationships with local businesses, allotment
owners, supporting and sponsoring us

Seek other grant aided opportunities

Build on success of first year — learn what works and how
to be more efficient

Q10 How will you measure your success in carrying out

the activities and achieving the outcomes you have set out

above ?

Feedback from young parents on courses and lifestyle
changes

Pre and post questionnaires to measure outcomes
Evaluation by young parents and staff

Data of ¢ card scheme — monitoring sheets
Positive publicity and support from local community

Q11 Please set out the project timescale and key project
milestones

Termly sexual health clinics — ¢ card scheme and
clamidyia screening

Cookery course complete

Healthy Lifestyles course complete
Exercise and relaxation sessions complete
Food Hygiene course complete
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ANNEX 2

Describe how you would
establish a relationship with
residents and voluntary
organisations

Explain how you intend to
develop local capacity to
sustain the project after the
funding ends.

We don’t want to create
reporting burdens so do
keep systems simple,

realistic and informative.

We will be requiring a
brief quarterly update on
progress and these
milestones will form the
basis of that update



Q12 Who are your key partners and how are you
developing a shared approach to the area ?

GAF provide a worker — staffing needs, shared young
parents / client base — providing extra support around
debt, relationships, housing, benefits and advocacy.

Working together to provide safe, friendly, welcoming
environment where young parents can access support and
skills courses to help them fulfil their full potential and
ease everyday life

Childrens Service — Services for Families SCC — C card
scheme and screening programme — working together to
reduce unwanted pregnancies and improve sexual health.

Surestart SCC - transport for Chiddingfold YP

Q13 Provide details of reports received by the Local
Committee which have contributed to an understanding of
disadvantage in your borough/district as a whole and in
this area in particular.

The Local Committee (Waverley) has received regular reports,
most recently at its meetings on 13 October 2006 (Item 17), 14
December 2007 (Iltem 13), 4 December 2009 (ltem 12). The
minutes of the December 2009 meeting note that “Members
welcomed the report and endorsed the need both for
continuing awareness of the pockets of disadvantage within
Waverley and for support to sustain the progress made to
date, especially in developing an environment in which
communities can be strengthened through resident
involvement.” While the Committee has concentrated its
efforts on the three or four areas of greatest disadvantage in
Waverley it has nevertheless continued to note the needs of
other neighbourhoods facing challenges throughout the
borough, noting the needs of communities in Haslemere on 12
December 2003 (Item 22) and in its 14 December 2007 report.

Q14 What has the Local Committee done in the past to
support multi-agency activity to respond to the needs of
disadvantaged communities ?

The Committee has regularly endorsed its commitment to its
existing priority areas and reinforced this by many grants from
its revenue and capital budgets to support local projects; it has
also supported the priority given to strengthening these
communities in borough-wide strategic plans and ensured that
relevant links are made by County Council services. More
generally, the Committee has consistently encouraged
services to demonstrate what they have done to address the
needs of all communities of place and interest in the borough
which experience disadvantage

ANNEX 2

Please list the partner
organisations you are
working with and the
strategic and local
objectives you wish to
achieve; explain how
partners’ contributions
will represent an
integrated solution to the
needs of the area.

Demonstrate that the
Committee has
developed an
understanding of the
profile of disadvantage
locally and of the
opportunities for joint
working and leadership.

Describe any projects
supported in high-need
areas and initiatives
which have increased the
influence of their
residents on local
services and
opportunities.

Financial Questions
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Q15 How much are you applying for ? This should be the total
amount of money you are

£3000.00 for Healthy Lifestyles Project requesting from this fund.

£1500 for transport for Chiddingfold Young parents
£4500 TOTAL

Q16 How will this funding help the project or initiative ?
What are the implications of not receiving the funding you
have requested from SCC ? What are the implications of
receiving part of the funding you have requested from
SCC ? (Please keep answer brief)

Funding needed to widen the scope of Haslemere Young
parents and reach a wider audience. Without the funding we
cannot run the year long Healthy Lifestyles Project for HYP,
with partial funding we can run parts of the project.

Without transport funding, Chiddingfold Young parents cannot
access our group.

Q17 What resources are available from other partners in
the project and how far are these dependent on SCC
funding ?

C card scheme and screening — SCC funded
GAF - staff — funded by GAF

Q18 Has the area received financial support from any part of SCC This information

(including Local Committee allocations and funding from the helps SCC to
former self-reliance budget) in the last 2 years? If yes, please give | continue to
brief details. monitor its

support to Surrey

Name of Name of Amount When organisations and

Equipment at Local £200 2008 between
the Wey Centre | Committee departments.
grant

Completing this form does not guarantee success when applying for funding

All successful projects will be required to complete an evaluation form outlining the
outcomes of the project

I confirm that to the best of my knowledge the information contained within this
Application Form and the enclosed supporting documentation is accurate.
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Print Name: Carly Harries Organisations and Status: Youth Worker, Youth

Development Service

Signature: C Harries Date: 10/08/2010

Bids should be submitted electronically to d.north@surreycc.gov.uk
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