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MINUTES of the meeting of the CHILDREN, FAMILIES, LIFELONG
LEARNING & CULTURE SELECT COMMITTEE held at 10.00 am on 26
June 2019 at Ashcombe Suite, County Hall, Kingston upon Thames, Surrey
KT1 2DN.

These minutes are subject to confirmation by the Committee at its meeting on
Thursday, 12 September 2019.

Elected Members:
*= in attendance
Amanda Boote

* Mr Chris Botten (Vice-Chairman)
Mrs Liz Bowes
* Mr Robert Evans

*

Mrs Kay Hammond (Chairman)
Mrs Yvonna Lay

Mr Peter Martin

Mrs Lesley Steeds (Vice-Chairman)
Ms Barbara Thomson

Mr Chris Townsend

Mr Richard Walsh

* Mrs Victoria Young

* ¥ X *

Co-opted Members:
Mr Simon Parr, Diocesan Representative for the Catholic Church
Mrs Tanya Quddus, Parent Governor Representative
Mr Alex Tear, Diocesan Representative for the Anglican Church,
Diocese of Guildford
Substitute Members:
Dr Andrew Povey

In attendance

Cabinet Member for Children, Young People and Families

APOLOGIES FOR ABSENCE AND SUBSTITUTIONS [item 1]

Apologies were received from Richard Walsh, Alex Tear, Tanya Quddus,
Simon Parr and Liz Bowes

Dr Andrew Povey acted as a substitute for Richard Walsh.

MINUTES OF THE PREVIOUS MEETING: 6 MARCH 2019 [ltem 2]

The minutes were agreed as a true record of the meeting.
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DECLARATIONS OF INTEREST [Item 3]
None received.

QUESTIONS AND PETITIONS [ltem 4]
None received.

EMOTIONAL WELLBEING AND MENTAL HEALTH (EWMH)
TRANSFORMATION PROGRAMME [Item 5]

Mr Robert Evans arrived at 10:53am
Witnesses:

Dr Phil Ferraria-Lay, Surrey and Borders Partnership

Julia Cramp, EWMH Programme Lead

Barbara Herts, EWMH Programme Consultant

Sue Robertson, Associate Director for Strategic Commissioning, Surrey
Heartlands

Dave Hill, Executive Director — Children, Families, Lifelong Learning and
Culture

Mary Lewis, Cabinet Member for Children, Young People & Families

Key points raised during the discussion:

1. The witnesses introduced the report and provided Members with a
brief summary. It was noted that Child and Adolescent Mental Health
Services (CAMHS) were centralised around the early identification and
treatment for mental health needs and that there was a focus on
providing support to young people to prevent the need for life-long use
of support services.

2. Members requested further information on how the transformation
would impact service users who currently receive support. Further to
this, Members also asked what was being done to address issues
related to waiting times and the impact that they have on young
people. Witnesses highlighted that, within different parts of the
CAMHS service, there were a number of areas with almost no waiting
times and that met national standards. This included services such as
the eating disorder service and learning disability service. It was
further noted that there had been waiting times for the ‘one stop’
service which were being addressed as part of the transformation
programme. In regards to the waiting times outlined in page 29 of the
agenda, witnesses stated that there was an improvement plan is place
for the Surrey and Boarders NHS Trust.

3. Witnesses confirmed that the specialist CAMHS contract, which was
jointly commissioned by the six Clinical Commissioning Groups
(CCGs) in Surrey, was also part of the transformation programme.
When questioned on the value of each contract, witnesses confirmed
that the CAMHS contract jointly commissioned by the Council and the
six CCGs was £5.2m and the specialist CAMHS contract was valued
at £7.9m. It was further confirmed that the transformational funding
was £2.9m for the whole service.

4. Members requested further information on the risks associated with
the transformation. Witnesses explained that the biggest identified
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10.

11.

risks were related to getting the transformation underway and being
able to evidence significant change as the programme moves on.
Members questioned whether the transformation would take longer
than two years and if mitigations were in place to address this. In
response, withesses explained that the timeline was set and that the
contract would be recommissioned in April 2021. The interim stage
before this was focused on identifying as much information and
learning as possible.

When discussing the current backlog in the service, withesses
confirmed that there was ongoing work to address those waiting for
support. Members noted that people who require urgent support would
not be placed on a waiting list and would be supported as soon as
possible.

Members noted that every parent of a child on the waiting lists for
assessment and treatment had been contacted with information about
the services to be provided.

The Committee requested information on how young people were
engaged with to help shape the service. Withesses explained that
there was a large Rights and Participation Team which influenced
service delivery. The CAMHS Youth Advisors, who were usually
former users of CAMHS services, would actively engage with various
aspects of service design including appointments, commissioning and
contract quality review meetings.

Members stated that it would be important to apply sufficient resource
to the accelerator sites in order to assure they were fit for purpose.
Members sort further information on THRIVE. Witnesses explained
that THRIVE was a conceptual framework which promoted a culture
change which allowed young people to thrive. THRIVE was
recognised nationally and concentrated on having conversations with
young people to support them or direct them towards self-help
opportunities.

When discussing accelerator sites, the Committee noted that teachers
and youth workers would become more involved with supporting
young people’s needs related to mental health. Members felt it was
important to ensure members of staff had access to a training offer
related to emotional wellbeing and mental health needs to ensure they
had the tools to help young people.

Recommendations:

The Children, Families, Lifelong Learning and Culture Select Committee:

a.

b.

are encouraged by the evidence provided by withesses concerning the
progress made in the last period.

agrees to review the evaluation report of the transformation work, in
order to inform and influence the writing of the new service
specification at a Select Committee meeting in January / March 2020.
Recommends that the Performance Sub-Group reviews a suite of
performance indicators, including those related to waiting times, to
monitor performance throughout the ‘journey of transformation’ and
reports to the Select Committee as appropriate

requests that the Cabinet Member for Children, Young People and
Families works with officers to develop a training offer promoting skills
related to identifying and supporting emotional wellbeing and mental
health. This is to be created in partnership with others involved with
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training in Surrey, including schools, psychologists, the children’s
Rights and Participation team and Surrey and Borders Partnership
Trust. It is further requested that details of the available training offer
are submitted to the Select Committee within six months with the
intention to promote and challenge its contents.

6/19 DATE OF THE NEXT MEETING [ltem 6]

The Select Committee noted that the next meeting would be held on 12
September 2019 10.00am in the Ashcombe Suite, County Hall.

Meeting ended at: 11.24 am

Chairman
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