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FOREWORD FROM THE PCC 

[TBC] 

 

FOREWORD FROM THE CHIEF CONSTABLE 

[TBC] 

 

DEVELOPMENT OF THE POLICE AND CRIME PLAN 

As the first Surrey Police and Crime Commissioner to be re-elected, I am also the first to 
have had the opportunity to build on my original Police and Crime Plan, drawing on the 
experiences and feedback of residents over the past four years. In addition to this feedback, 
and to ensure this updated plan reflects the current needs and priorities of our communities, 
a robust and inclusive consultation process was also essential.  

Between August and December 2024, my team at the Office of the Police and Crime 
Commissioner (OPCC) and I conducted a comprehensive consultation, engaging a wide 
range of stakeholders and the public. This process aimed to refine and expand my existing 
plan’s priorities, addressing both long-standing and emerging local concerns. 

The consultation employed a combination of methods to gather local perspectives, including: 

1. Stakeholder Focus Groups 
A targeted approach was taken to ensure meaningful input from individuals and 
organisations with direct or indirect involvement in policing, community safety, 
safeguarding and criminal justice.  

Stakeholders were invited to participate in focus groups organised around 
professional experience, capturing the insights of teachers, police officers, 
businesses, community organisations, safeguarding leads, rural communities, victim 
groups, and many others. These discussions offered valuable insights and 
highlighted the interconnected challenges facing our communities. 

2. Public Survey 
To complement the focus groups, a Surrey-wide public survey was conducted to 
gather the broader perspectives of residents. This survey provided an opportunity for 
anyone living or working in Surrey to share their experiences of policing and highlight 
any areas they felt required greater focus. 
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The feedback collected through the survey was invaluable in ensuring that my new 
Police and Crime Plan truly reflects the concerns and priorities of local communities - 
capturing a diverse range of views, from those who interact regularly with the police 
to those who may only have occasional contact.  

3. Engagement Events 

In parallel with the formal consultation exercise, I held a series of community 
engagement events during the latter part of 2024, alongside the Chief Constable and 
in collaboration with Surrey Police. These events offered an additional opportunity to 
gather feedback from a wide range of communities, ensuring that voices from across 
Surrey were heard and considered in the development of my Police and Crime Plan. 

Held in every borough and district across the county, these events provided a 
platform for residents to engage directly with myself and representatives from Surrey 
Police and the OPCC. Attendees were encouraged to share their experiences, raise 
concerns, and offer suggestions on how policing could better meet the needs of their 
local areas. 

The events were particularly valuable in reaching individuals and groups who might 
not have participated in our focus groups or online surveys, such as older residents 
and those less familiar with digital platforms. The events were also well attended by 
local councillors who were able to raise specific concerns and issues they had 
observed in their communities. 

By fostering open dialogue in an informal setting, these sessions helped uncover 
unique insights and priorities that may have otherwise been missed. 

 

POLICE & CRIME PLAN PRIORITIES 

My new Police and Crime Plan has been shaped by what residents and key stakeholders 

told us matters most to them, alongside current crime trends and professional analysis from 

the police on where resources are needed to keep Surrey safe. This has resulted in the 

development of five distinct, high-level priorities, and for each I have highlighted key areas of 

work we are dedicated to delivering in the coming years.  

My team and I will closely track delivery of these commitments and provide performance 

updates to residents through our well-established Data Hub and wider communication 

channels.  

My proposed high-level priorities for the Plan are as follows: 

 

PRIORITY 1 
 

Back to 
Basics 
Policing 
 

 
PRIORITY 2 
 

Protecting 
Vulnerable 
People in 
Surrey 
 

 
PRIORITY 3 
 

Preventing 
Violence 
Against 
Women and 
Girls  
 

 

PRIORITY 4 
 

Strengthening 
Safe and 
Resilient 
Communities  

 

PRIORITY 5 
 

Fostering 
Integrity, 
Accountability, 
and Wellbeing 
in Policing 
 

 

Page 36

7



FOR REVIEW PURPOSES ONLY. CONTENT SUBJECT TO CHANGE 

V7.6 
Last updated 20 Jan 2025 

 

Priority 1: Back to Basics Policing 

Policing in today’s world is complex, with officers tackling both visible crimes and those that 

remain hidden from public view. Some of the most devastating offences - such as domestic 

abuse, rape, sexual assault, and child sexual exploitation – often occur behind closed doors, 

and we must continue to prioritise these crimes with the care, sensitivity, and focus they 

demand. 

However, we must also ensure that our streets and communities are safe, addressing the 

issues that affect people’s daily lives. Both the Chief Constable and I are committed to 

getting the fundamentals right - preventing crime, bringing offenders to justice swiftly, solving 

problems, and tackling the issues that concern residents most.  

Surrey Police will… My team will… 

Focus on pursuing all reasonable lines of 
enquiry, tackling anti-social behaviour and 
neighbourhood crime, enhancing 
investigative capabilities, and increasing 
charge rates as part of their commitment to 
delivering effective policing for the 
community. 
 

Ensure residents can easily track Surrey 
Police’s performance and progress against 
its public commitments by providing access 
to understandable data and clearly 
communicating achievements and 
challenges. 

Ensure that every neighbourhood has a 
dedicated police officer or PCSO whose 
contact details are published and kept up to 
date. They will serve as a visible and 
accessible presence for residents and 
stakeholders. 
 

Provide ongoing opportunities for residents 
to provide input and feedback on policing 
priorities and performance, fostering 
stronger community engagement and trust. 
 

Enhance oversight of staff abstractions and 
turnover within local policing teams to better 
understand their impact on team stability 
and relationships within the local 
community. 
 

Continue to work with partners to push for 
improvements in the wider criminal justice 
system, with a particular focus on 
enhancing timeliness. 

Together we will… 

Build upon data-driven, hotspot policing, with a renewed focus on collaborative problem-
solving to address community safety issues and create lasting solutions. 
 

Enhance promotion of tools like the Suspicious Activity Portal and other intelligence-
gathering methods to encourage community engagement and improved local data. 
 

Work with the government to implement the broader ambitions of its ‘Community Policing 
Guarantee’, ensuring these align with local needs and priorities. 
 

Provide high-quality care and support for all victims of crime, seeking to reduce the impact 
of delays in the wider criminal justice system and ensuring their needs remain a priority 
throughout the process. 
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Priority 2: Protecting Vulnerable People in Surrey 

As Police and Crime Commissioner, I am committed to ensuring that all of Surrey’s 

communities are safeguarded from harm, exploitation, and the devastating impacts of crime. 

However, I recognise that some individuals and groups are at greater risk due to their 

specific circumstances or vulnerabilities.  

Vulnerability can take many forms, affecting individuals across all ages and situations. 

Whether it is supporting victims of abuse, protecting children and young people from 

exploitation, ensuring the right response for those in mental health crisis, or tackling fraud 

and cybercrime, our approach is rooted in compassion, collaboration, and prevention. 

Children and Young People 

Surrey Police will… My team will… 

Continue to embed the Child-Centred 
Strategy by recognising children’s 
vulnerabilities, amplifying their voices 
through words and actions, and using every 
interaction to build trust, understand their 
needs, and enhance their safety. 
 

Continue to support initiatives and services 
focused on engaging with young people, 
ensuring their voices are heard and utilised 
to help shape policing in Surrey. 

Strengthen compliance with initiatives such 
as Operation Encompass to provide 
consistent support and enhanced 
safeguarding for pupils affected by 
domestic abuse and serious crime. 
 

Work with local partners to develop a 
targeted knife crime intervention, focusing 
on prevention, support for at-risk 
individuals, and enforcement in high-risk 
areas to reduce incidents and ensure 
continued and long-term community safety. 
 

Review the impact of abstractions on Youth 
Engagement Officers (YEOs) to ensure 
they can maintain consistent engagement 
with young people and uphold the trust 
essential to their role. 

Strengthen early intervention pathways for 
over-represented youth groups in the 
criminal justice system. Focus on targeted 
support, diversion programs, and 
collaborative efforts with community 
organisations to address underlying causes 
and reduce disproportionality. 
 

Improve data integrity around knife crime 
and violent crime to enhance the 
understanding of key individuals and 
locations involved. Strengthen data 
collection, analysis, and sharing practices 
to support targeted interventions and 
informed decision-making. 
 

Continue to work with partners and groups, 
such as the Surrey Civilian Military 
Partnership Board, to ensure children and 
young people from unique backgrounds 
such as armed forces families receive the 
support they need to live safe and healthy 
lives. 

Together we will… 

Collaborate with partners through the new multi-agency Adolescent Safeguarding Model 
to identify themes and trends that increase children's vulnerability to extra-familial harm, 
including child criminal exploitation (CCE), child sexual exploitation (CSE), peer-to-peer 
violence, and radicalisation. Use these insights to inform preventative strategies and 
improve safeguarding practices. 
 

Increase efforts to educate young people about online illegality and the consequences of 
serious crimes, ensuring they understand what constitutes criminal behaviour. Work with 
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schools and community groups to raise awareness and reduce the risk of young people 
unknowingly engaging in criminal activity. 
 

Enhance efforts to address online harms by adopting proactive approaches and up-to-
date strategies, ensuring the police and partners stay ahead of emerging threats. 

 

Rural Communities 

Surrey Police will… My team will… 

Maximise the utilisation of new legislation 
as it emerges, such as the Equipment Theft 
(Prevention) Act 2023. Ensure provisions 
such as the mandated identification of 
machinery are known and used to their full 
potential to help prevent and solve relevant 
crimes. 

Explore the creation of a rural crime 
partnership or community forum to 
strengthen collaboration between rural 
communities, the police, councils, the 
Environment Agency, and other 
stakeholders - drawing on successful 
models from other counties but creating a 
model that works best for Surrey. 
 

Explore implementing alternative 
communication channels, such as 
WhatsApp groups, to strengthen 
connections with rural communities and 
improve engagement.  
 

Actively monitor government funding 
opportunities to identify and secure 
resources that support rural community 
projects and initiatives. 
 

Promote greater use of existing reporting 
tools, such as the Suspicious Activity Portal, 
to support proactive community safety 
efforts and close data gaps. 
 

 

Together we will… 

Work with partners, including local authorities and wider networks, to address fly-tipping in 
rural areas, with a focus on tackling its links to organised crime and improving 
preventative measures. 
 

Support regional and national collaborative efforts to reduce rural crime, focusing on 
eliminating it rather than displacing it to other counties. 
 

 

Older People 

Surrey Police will… My team will… 

Continue efforts to safeguard vulnerable 
individuals, particularly older people, from 
fraud, online crime and scams. This will 
involve raising awareness, providing 
targeted support, and collaborating with 
local communities, partners, and agencies 
to prevent financial exploitation and protect 
those at risk. 
 

Collaborate with the Surrey Safeguarding 
Adults Board in building a service user 
group that gathers the voice of lived 
experience, using it as a feedback 
mechanism to inform and improve Surrey 
Police and the OPCC’s approach to 
safeguarding and service delivery. 

Together we will… 
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Collaborate with partners to prevent and address elder abuse by raising awareness, 
improving safeguarding measures, and ensuring victims receive the support and 
protection they need. 
 

Ensure the Force and OPCC consider diverse communication needs by using a mix of 
digital and non-digital formats, prioritising accessibility and inclusivity to effectively engage 
all communities. 

 

Mental Health 

Together we will… 

Continue to implement and oversee the delivery of the Right Care, Right Person model, 
ensuring adults in distress receive the right support from the most appropriate agency. 
Police will remain committed to responding to urgent incidents where there is a risk to life 
or public safety, while working with partners to ensure high standards of care across 
services. 
 

 

Priority 3: Preventing Violence Against Women and Girls 

Women and girls should be able to live free from the fear of violence. Sadly, this fear is often 

ignited from a young age. From harassment on the streets to other forms of harmful 

behaviour, such actions remain all too common in daily life and are now increasingly finding 

footholds online. My ambition is for women and girls in Surrey to both be safe and feel safe, 

whether in public or private spaces. 

Addressing violence against women and girls (VAWG) requires a collective effort to 

challenge harmful behaviours and create meaningful change. This issue spans a wide range 

of crimes, including domestic abuse, sexual offences, stalking, harassment, human 

trafficking, and so-called ‘Honour’ Based Violence.  

Whilst women and girls are disproportionately affected by these crimes and it is essential to 

prioritise their specific needs, I fully recognise that men and boys can also be victims of 

domestic violence, sexual offences, stalking and harassment. As such, I will continue to 

ensure that every victim of crime, regardless of gender, has access to the support they need 

and deserve. 

Surrey Police will… My team will… 

Engage with the Operation Soteria 
Bluestone Knowledge Hub Group (a 
collaboration between academics and 
police officers to improve how the UK 
responds to rape and serious sexual 
assault) utilising its resources, national 
network, and best practice sharing to 
enhance officer training, improve victim 
support, and develop innovative solutions to 
tackle VAWG effectively. 
 

Ensure survivor voices remain central to the 
OPCC’s work by embedding their feedback, 
engagement, and complaints into policy 
development, commissioning, and strategy. 
Develop mechanisms to share these 
insights with Surrey Police, driving informed 
decisions and enhancing service delivery. 
 

Ensure mentors reinforce the positive, 
victim-centred approaches covered during 
officer training, in line with the force’s 
commitment to tackling VAWG. 

Assess the needs of families of perpetrators 
of sexual violence and other forms of 
'hidden victimhood' to understand their 
experiences and challenges. Evaluate 
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existing support services for these 
individuals to determine effectiveness and 
identify opportunities to enhance and 
expand provisions, including considering 
their formal recognition as victims. 
 

Build public confidence in the police's ability 
to investigate violence against women and 
girls, while empowering all officers and staff 
to challenge and report inappropriate 
behaviour among colleagues.  
 

Enhance scrutiny of internal support 
mechanisms for officers and staff 
supporting VAWG, including portfolio leads, 
focusing on measures to address burnout, 
improve well-being, and reduce turnover.  

Continue to strengthen its approach to 
police-perpetrated domestic abuse and 
VAWG. Regular oversight meetings will 
track progress and review cases to ensure 
survivors’ voices are heard, driving 
accountability and learning across the 
Force. 
 

We will seek to prevent victimisation by 
working with partners and communities to 
identify priority projects, learning from 
successful initiatives to maintain their 
legacy. 

Together we will… 

Maintain a relentless focus on perpetrators, providing opportunities for positive behaviour 
change through commissioned interventions where appropriate, while bringing more 
offenders to justice. 
 

Strengthen relationships between VAWG organisations and the police by improving 
access to decision-makers, fostering collaboration, and ensuring regular communication to 
rebuild trust and partnership effectiveness. 
 

Explore opportunities for investment in intelligence for VAWG crimes, leveraging 
innovative processes like those used to track and predict other types of crime, to improve 
prevention and response efforts. 
 

Seek to prevent victimisation by working with partners and communities to identify priority 
projects, learning from successful initiatives to maintain their legacy. 
 

 

Priority 4: Strengthening Safe and Resilient Communities 

I am committed to ensuring that all residents feel secure and supported in their local areas. A 

safe and resilient community is one where people feel empowered to play an active role in 

shaping their environment and where trust between the public and the police is strong. 

My consultation has made it clear that many residents are concerned about the impact of 

crime and disorder, such as anti-social behaviour, drug-related harm, and shoplifting 

offences, on their quality of life and environment. 

To address these challenges, we will take a collaborative approach, bringing together police, 

partners, and the community to find effective, lasting solutions. This ambition goes beyond 

simply responding to incidents; it is about creating the conditions for communities to thrive, 

where people feel listened to, supported, and confident that issues will be tackled.  

By fostering strong partnerships, focusing on prevention, and building trust, we can ensure 

that Surrey’s neighbourhoods remain places where everyone feels safe and valued. 
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Surrey Police will… My team will… 

Support the expansion of the principles 
behind the 'Positive Futures' project, 
building on its success in Spelthorne and 
Woking, to further engage young people in 
crime prevention and community safety. 
Continue fostering trust between the police 
and youth by empowering young people to 
identify local issues and develop actionable 
solutions for their communities. 
 

Lead the establishment of the new 
Community Safety and Prevention Board, 
ensuring a consistent governance structure 
during the upcoming local government 
reorganisation. This structure will 
strengthen connections between strategic 
planning and local delivery, fostering 
effective coordination and accountability at 
all levels. 

Focus on preventative measures to reduce 
crime and anti-social behaviour by 
prioritising early intervention with at-risk 
individuals and implementing targeted 
strategies to address issues such as drug-
related harm and shoplifting. 

Develop a shared directory that maps local 
services and their areas of expertise, 
enabling police officers and service 
providers to easily access and understand 
available community resources, ensuring 
referrals are directed appropriately and 
efficiently. 
 

Work closely with residents to understand 
their concerns, provide reassurance, and 
involve them in problem-solving processes. 
Encourage active participation from the 
community in crime prevention and 
neighbourhood safety initiatives. 

Work to address key criminogenic factors 
through commissioning activity to prevent 
and reduce offending behaviour, exploring 
opportunities with probation to enhance 
collaboration and service delivery. Focus on 
expanding the availability of "through the 
gate" services to provide continuous 
support for individuals transitioning from 
prison back into the community. 
 

Use data and intelligence to better 
understand crime trends, identify priority 
areas, and ensure resources are deployed 
efficiently. Ensure this information is shared 
with community leaders and partners to 
maintain transparency and accountability. 
 

Build on research with the Department for 
Transport to strengthen the PCC’s scrutiny 
of road safety, addressing gaps and 
improving accountability for local road 
safety initiatives. 

Establish a clear communication framework 
between the police and Business 
Improvement Districts (BIDs), ensuring 
officers are aware of BID representatives 
and contact points in their area. 
 

 

Together we will… 

Support the ongoing implementation of the Clear, Hold, Build framework, focusing on 
police-led enforcement, targeted interventions, and community empowerment. Ensure the 
approach remains adaptable to the evolving needs of the area, fostering long-term safety 
and stability. 
 

We will continue to develop and expand the Safer Community Programme to support 
Personal, Social, Health and Economic (PSHE) lessons on community safety and 
healthier living in schools while broadening its reach beyond the classroom. 
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Work with partners to continue to support the delivery of Surrey’s 2024-2035 ‘Vision Zero’ 
Road Safety Strategy to reduce and then eliminate deaths and serious injuries on our 
roads. 

 

Priority 5: Fostering Integrity, Accountability, and Wellbeing in Policing 

This new priority underscores my commitment to ensuring Surrey Police operates with the 

highest standards of integrity, professionalism, and accountability. A well-supported and 

motivated police force is essential for delivering the best possible service to the public. By 

fostering a transparent and supportive workplace culture, we aim to improve officer 

wellbeing, boost morale, and reduce staff turnover.  

Recognising the challenges of a growing and less experienced workforce, we will also focus 

on providing tailored support and development opportunities for officers and staff at all 

stages of their careers. These efforts will help build trust and confidence in the police, 

ensuring they are well-equipped to meet the needs of Surrey’s communities. 

Surrey Police will… My team will… 

Improve timeliness in handling public 
complaints against the police, ensuring 
meaningful updates are provided every 28 
days, as per IOPC Statutory Guidance. 
 

Ensure sufficient resources are in place 
within the Professional Standards 
Department (PSD) to manage an increase 
in demand in public complaints, together 
with misconduct hearings and police appeal 
tribunals, building on the recruitment of new 
Legally Qualified Persons (LQPs) and 
Independent Panel Members (IPMs). 
 

Improve vetting processes to ensure 
greater consistency in decision-making, 
including better use of the National 
Decision Model (NDM), reducing 
unnecessary appeals, more risk-based 
decisions and addressing backlogs to 
prevent delays in officer recruitment.  
 
 

Maintain close collaboration with Surrey 
Police’s Professional Standards 
Department and Joint Vetting Unit to carry 
out statutory reviews of complaints. 
Advance the implementation of dip 
sampling for complaints and vetting 
decisions to identify trends and address 
potential issues proactively. 

Ensure the Force’s Wellbeing Strategy is 
regularly refreshed to reflect emerging 
needs and priorities, embedding ongoing 
learning and feedback to enhance its 
effectiveness.  
 

Explore ways to improve transparency on 
police misconduct outcomes, including 
publication of outcomes and promotion of 
hearings to build trust and confidence. Align 
with best practices and broader calls for 
greater accountability in policing. 
 

Conduct regular staff surveys and gather 
feedback from exit interviews to identify key 
trends, address emerging issues, and 
tackle retention challenges. Act on these 
insights to enhance workplace wellbeing 
and foster a supportive, professional 
environment. 
 

Ensure robust scrutiny of Surrey Police’s 
savings programme. 

Support and promote initiatives that 

enhance the wellbeing of officers and staff, 
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including Surrey Police sports teams. 

Champion support groups such as the 

Armed Forces Support Group, Surrey 

Police Association of Culture & Ethnicity 

(SPACE), and the Women’s Support Group, 

which provide mentoring and support to 

encourage retention and recruitment from 

more diverse backgrounds. 

Together we will… 

Ensure delivery of the Estates Strategy and provide the workforce with fit-for-purpose 
work environments, with a specific focus on the redevelopment of Surrey Police HQ. 
 

Ensure ongoing compliance with the Equality Act 2010 and the Public Sector Equality 
Duty (PSED), ensuring our workforce understand how diversity, equality and inclusion are 
fundamental to improving trust, confidence and legitimacy in policing. 

 

MONITORING DELIVERY & ENSURING TRANSPARENCY 

Since taking office as Police and Crime Commissioner, I have prioritised improving public 
access to information about the performance of both the OPCC and Surrey Police. Our Data 
Hub (https://data.surrey-pcc.gov.uk), which is the first of its kind has been nationally 
recognised as an example of best practice for transparency and information sharing, 
inspiring other Force areas to adopt similar models. 

The Data Hub will continue to provide residents and stakeholders with the ability to monitor 
the delivery of the Police and Crime Plan, featuring key quantitative measures linked to each 
priority. We are also working to introduce a more detailed breakdown of progress against 
specific strands of work. This will include RAG (Red-Amber-Green) ratings and qualitative 
updates for individual actions. 

In addition, I will continue holding regular formal Resource & Efficiency meetings with the 
Chief Constable and his senior leadership team. To ensure greater transparency, we will 
make it easier for residents to suggest agenda items and to access updates on the 
outcomes of these discussions. 

COLLABORATION 

Since 2010, Surrey and Sussex Police have worked together successfully on a range of 
initiatives across operational functions and support services. Their collaborative Operations 
Command encompasses areas such as Tactical Firearms, Firearms & Command Training, 
Operational Dogs & Dog Training, Public Order Training, Road Policing, Serious and 
Forensic Collision Investigation, Firearms and Explosive Licensing, Duties & Resourcing, 
Specialist Search Drones, and Emergency & Operations Planning. 

The Specialist Crime Command adopts a joint approach to managing Homicide and Major 
Crime Investigations, Serious and Organised Crime, Intelligence, Forensic Investigations 
(including Digital Forensics), Surveillance, Cyber Crime, and Economic Crime. 

Key organisational support portfolios include People Services (covering Learning & 
Professional Development and Occupational Health), Digital, Data and Technology (DDaT), 
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Change Delivery, and Commercial and Financial Services (covering Finance, Estates, Fleet, 
Procurement, and Insurance). 

Chief Officers overseeing DDaT, Finance, and People Services operate across both forces, 
focusing on achieving efficiencies and cost savings. This cooperative strategy aims to 
strengthen frontline policing by eliminating redundancies, streamlining management 
structures, and optimising support services. 

BUDGET 

As the Police and Crime Commissioner, I receive all funding for policing in Surrey. This 
includes grants from the Home Office and the Department for Levelling Up, Housing and 
Communities (DLUHC), as well as the portion of council tax designated for policing. 

Prudent financial management is essential to ensuring Surrey Police has the resources it 
needs both now and in the future. My role involves balancing immediate financial demands 
with their longer-term impacts to maintain sustainability. 

In overseeing the finances of the PCC Group, which includes Surrey Police and my office, I 
set the overall budget and determine the level of council tax required to fund it.  

Approximately 99% of the funding from government and residents is allocated to the Chief 
Constable for policing services. The remaining 1% supports victim services, community 
safety initiatives, and my statutory responsibilities such as scrutiny, policy development, and 
public engagement. 

Ensuring Financial Sustainability 

To maintain Surrey Police's financial sustainability, I rely on the Medium-Term Financial 
Forecast (MTFF) to allocate resources effectively and identify cost-saving opportunities. 
Over the next four years, Surrey Police needs to achieve savings of over £18 million. 

Key initiatives to support this goal include: 

• Technology Investments: Driving efficiency through modern software and 
infrastructure, with a focus on optimising use of cloud storage, leveraging advanced 
analytics, and utilising cutting-edge digital tools. 

• Partnerships: Collaborating with other agencies to achieve faster outcomes and 
leveraging joint procurement to reduce costs. 

• Agile Working: Optimising the Surrey Police estate by reducing its size and enabling 
staff – where appropriate - to work remotely for greater efficiency. 

• Fleet Management: Implementing vehicle tracking systems to enhance the efficiency 
of the police fleet by enabling optimised route planning, more effective dispatching, 
streamlined maintenance scheduling, and wider data-driven insights. 

• Support Services Review: Streamlining administrative and operational processes to 
reduce costs. 

• Headquarters Redevelopment: Modernising the Mount Browne Headquarters to 
lower operating costs, reduce the carbon footprint, and provide updated facilities that 
are fit for the future and offer the Surrey taxpayer good value for money. 
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While these measures build on £86 million in savings already achieved over the past 14 
years, meeting the current target remains a significant challenge. Identifying further 
opportunities for savings will be critical to addressing this financial pressure. 

Managing Financial Reserves 

Unplanned expenditures, such as large operations or national cost increases, require 
prudent reserve management. I hold reserves equivalent to about 12% of the annual budget, 
with two-thirds earmarked for specific projects. While Surrey's reserve levels are lower than 
most forces to prioritise frontline services, they are essential for responding to large-scale 
emergencies without jeopardising critical operations. 

Financial Outlook 

 

Surrey Police faces financial challenges, but I am confident that the Chief Constable and his 

team can address these without affecting frontline services. Through careful planning and 

collaboration, my Police and Crime Plan reinforces the commitment to protecting and serving 

Surrey residents effectively, even in the face of financial pressures. 

 

FUNDING OF LOCAL SERVICES 

A vital responsibility of Police and Crime Commissioners is to fund projects, services, and 

initiatives that enhance community safety, reduce offending, and support victims of crime. 

As part of this commitment, I will be updating my existing Commissioning Strategy to align 

seamlessly with the priorities outlined in the new Police and Crime Plan. This refresh will 

ensure our approach remains focused, effective, and responsive to the needs of Surrey’s 

communities. 

The following sections outline the key areas of investment and the support that each 

provides to residents. 

Victim Services 

Since October 2014, Police and Crime Commissioners in England and Wales have been 
entrusted with the vital role of commissioning support services for victims and witnesses of 
crime. For me, as Surrey’s PCC, this responsibility is not just a statutory duty—it’s a 
personal commitment to ensure every victim has access to the help they need. 

Each year, my office receives around £1.4 million from the Ministry of Justice to fund these 
crucial services. On top of this, we regularly submit bids for additional government funding 
(see page 11) to support targeted initiatives. Where needed, I also allocate a portion of our 
internal budget to enhance these resources, ensuring no victim is left without support. 

In Surrey, we allocate victim funding across two key areas—both accessible to all Surrey 
residents, whether or not they’ve chosen to report their experience to the police. This 
approach ensures that support is always available, no matter the circumstances. 
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1. Victim Referral, Assessment, and Support 

In April 2019, my team established the Victim and Witness Care Unit (VAWCU) in 
partnership with Surrey Police to provide tailored support for victims and witnesses of 
crime. Every victim in Surrey is automatically referred to the Unit when a crime is 
reported, with follow-up care based on individual needs and vulnerabilities. Self-referrals 
and access to specialist services are also available via our dedicated website: 
victimandwitnesscare.org.uk. 

The Unit offers an end-to-end service, from initial contact through to court and beyond, 
ensuring victims and witnesses receive the guidance and care they need every step of 
the way. To maintain its high standards, my team chairs regular meetings to oversee its 
development and performance. 

2. Specialist Support Services 

Some victims and survivors require specialist, long-term support to rebuild their lives - 
particularly those affected by domestic abuse, sexual offences or child exploitation. 

Through dedicated funding, I ensure these individuals can access expert, targeted 
support, delivered primarily by local independent organisations and third-sector 
providers. This support is tailored to meet the unique needs of each person, helping 
them move forward with their lives. 

3. Reducing Reoffending Fund 

The Reducing Reoffending Fund supports services and projects aimed at breaking the 
cycle of reoffending in Surrey. Commissioning activity is aligned to the HMPPS Reducing 
Reoffending Plan, tackling key criminogenic factors  such as a lack of suitable housing, 
employment and education, relationships and substance misuse.  

4. Community Safety Fund 

The Community Safety Fund is used to commission projects and services that address 
community safety concerns and improve local areas. Complementing the Reducing 
Reoffending Fund and Victim’s Fund, it offers flexibility to meet the unique needs of 
Surrey’s communities. 

5. Children and Young People Fund 

Launched in 2023, the Children and Young People Fund supports local organisations 
dedicated to helping children and young people lead safe, fulfilling lives. Through this 
fund, I provide resources to protect children from harm, exploitation, and criminality, to 
reduce risks, and create opportunities in education, training, and employment. 

Transparent and Accountable Funding 

Just as I prioritise providing residents with clear information about Surrey Police’s 
performance, I am equally committed to transparency in funding local services. 

My team utilises a professional funding management platform to ensure an accessible and 
efficient experience for funding applicants. This system also enables us to openly share 
funding data with residents through our website, fostering trust and accountability. 

Page 47

7

https://victimandwitnesscare.org.uk/


FOR REVIEW PURPOSES ONLY. CONTENT SUBJECT TO CHANGE 

V7.6 
Last updated 20 Jan 2025 

More information can be found on our website: https://www.surrey-pcc.gov.uk/funding/ 

STRATEGIC POLICING REQUIREMENT 

The Strategic Policing Requirement (SPR) outlines the critical national threats that pose the 
greatest risks to public safety and guides Police and Crime Commissioners (PCCs) in 
shaping and updating Police and Crime Plans. This framework ensures that local and 
regional policing strategies are aligned with national priorities, enabling a cohesive response 
to shared challenges. 

The SPR serves to support PCCs and Chief Constables in planning, preparing for, and 
addressing these threats by emphasising the need for robust local responses that are firmly 
linked to national requirements. It highlights the capabilities, collaborations, and partnerships 
necessary for policing to fulfil its obligations effectively. 

In its latest revision, published in 2023, the SPR provided enhanced guidance on the actions 
required at local and regional levels to tackle critical national threats. It identifies seven 
priority areas, which are: 

• Violence against women and girls (VAWG) 

• Terrorism 

• Serious and organised crime 

• National cyber incidents 

• Child sexual abuse 

• Public disorder 

• Civil emergencies. 

My Police and Crime Plan incorporates insights gained from ongoing oversight and scrutiny 
processes, including lessons from formal review programmes. My team will continue to 
engage actively with Force Governance Boards to maintain direct access to current 
operational and strategic information related to the SPR and I will review progress as part of 
my ongoing formal meetings with the Chief Constable. 

Moreover, the SPR’s priorities remain integral to the Force’s refreshed Control Strategy and 
vision document, “Our Plan,” ensuring they are embedded into every facet of policing in 
Surrey. This alignment will help ensure that our strategies are forward-looking and 
responsive to both local needs and national responsibilities. 

As we move into this next phase, I will maintain vigilant oversight of the Force’s adherence 
to the SPR, ensuring that Surrey Police is well-prepared to meet these critical national 
challenges and deliver a safer future for our communities. 

CONTACT 

If you have any comments on this Plan or would like to know more about the work of the 
Commissioner please contact:  

• surreypcc@surrey.police.uk 

• 01483 630200 
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Address: 

• Office of the Police and Crime Commissioner, PO Box 412, Guildford, Surrey, GU3 
1YJ 

Social Media: 

• surrey-pcc.gov.uk 

• facebook.com/SurreyPCC 

• twitter.com/SurreyPCC 

• instagram.com/surreypcc 

• instagram.com/deputypcc 
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