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Layout of the plan

Underneath the key questions the plan details the inspection Key Line of Enquiry, followed by Surrey Fire and Rescue Service’s specific
Area For Improvement. The service actions and/or projects required to address these are then listed below the numbered Area For
Improvement.

Project RAG Status
Red - Indicates serious issues or risks that threaten the project's success.

e Impacts - The project is significantly behind schedule, over budget, or facing critical obstacles.
e Actions - Immediate attention and action are needed to mitigate risks, address issues, and get the project back on track.

Amber - Signifies caution and potential concerns that could impact the project's success if not addressed.

e Impacts - Some aspects of the project are at risk or experiencing delays, but it's not yet critical.
e Actions - Proactive measures are needed to prevent issues from escalating into red status.

Green - Indicates good progress and minimal to no issues threatening the project's success.

/6 abed

e Impacts - The project is on track, meeting milestones, and staying within budget.
e Actions - Monitoring and maintaining current progress, while staying alert for any potential risks.

Grey — Action/project complete.
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Inspection key line of enquiry: Understanding the risk of fire and other emergencies
Area for improvem ent 1: The service should ensure its firefighters have good access to relevant and up to date risk information.

Owners: Head of Data, Digital and Property, Area Commander (AC) Protection, AC Response.

Target Description of work needing to be Qualit
Ref | Action/Project | Owner | Supplier/s | Completion P done 9 Status Assuranyce Governance
Date
1. Putin place a workshop to take Intelligence
into account the outcomes from and
the HMI Cause of Concern (CoC) Assurance
to inform and review the timeline Programme
to implement the P&P project. R\i/zorlliirrfss Board (I&A
2. a) Implement a process in PB)
Head of Data and relation to relevant Article 31 Group
Implementation | €20 0 2 1.Feb 2024 ) . . (RWG)
of the Prevent | Data, Digital information shared with Assurance
la | and Protect Digital Team 2.Mar 2025 Response team Intelligence Ee?;\cljlgreship
ngatzansoftware and AC 3 Mar 2025 b) Develop P+P in relation to Zr;(sjuran ce Team (SLT
Y Property | prevention | relevant Building Consultation
. . . Programme
information shared with
Response teams Board (I1&A
P ' PB)
3. Undertake review of risk
information as part of P+P
implementation and cleanse data
as required.
ACEO Dat.a'ar:d éi_srurance
Delivery ?glta
Carty of eam
ari ;
- Services o i
1b | accountabilities and AC Feb 2025 | 1. Clarify different types of risk Assgliz_:ll_nce
for risk i information and purposes.
ACFO Protection purp
Service AC
Support Response
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Ref

Action/Project

Owner

Supplier/s

Target
Completion

Description of work needing to be

Date done
Dataand | 1. Feb 1. Review and identify clear
ACFO Digital 2025 accountabilities  for  each
. aspect of risk, incorporating
Delivery | ~ Team | 2. Mar end user feedback.
Clarify of 2025 2. Clarify different types of risk
1c | accountabilities | Services 3. May information and purposes.
for risk and AC_ 2025 3. Develop methodology using
Service | Protection | 4 vay national best practice.
4. Update policies and
Support AC 5 ZDOeiS procedures as required.
Response | 2024 5. Identify training requirements,

where required, for each role.

Status

Quality Governance
Assurance
Assurance
SLT Assurance
SLT




Inspection key line of enquiry: Understanding the risk of fires and other emergencies

Area for improvement 2: The service should make sure operational staff are familiar with all the risk sites in their local area, so
they are better prepared to fight fires and carry out rescues safely.

Owners: Head of Data, Digital and Property, AC Protection, AC Response.

Target | hescription of work needing to b it
Ref | Action/Project Owner Supplier/s | Completion escription ot work-needing to be Status Quality Governance
done Assurance
Date
Set clear 1. Borough/Fire Station teams to
objectives and also include understanding of
include within GC’s local risks when developin
E 2a Borough Plan AC Response Response Mar 2024 Borough Plans. P CEmplEt OPAWG Assurance SLT
Lg (Risk and 2. Develop a planned approach to
- Exercise Plan) risk information visits for inclusion
o in Borough Plans 2024/25.
© 3. Develop Exercise Plan aligned to
local high-risk sites.
. . Develop Quality Assurance (QA)
Quality AC Operational
2b Assurance Professionalism | Assurance Jun 2024 | process to enablle Ops_Support Team Complete OPAWG Assurance SLT
to assure operational risk
understanding and preparedness.
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Inspection key line of enquiry: Preventing fires and other risks

Area for improvement 3: The service should make sure that its prevention plan targets people most at risk and that the level of activity is

proportionate to reduce that risk.

Owner: AC Prevention

Target .
: : . . . . alit
Ref | Action/Project Owner Supplier/s | Completion | Description of work needing to be done Status As(,gstljjr;nyce Governance
Date
SC I&A PB
Partnerships
and Assurance
Ensure evaluation Volunteers OPAWG SLT
i AC
3a and quality _ . .
ASSUTance Prevention GC Dec 2024 | Deliver workshop to prevention and I&A PB
. . Prevention response managers to reinforce
processes identify . ; . Complete
understanding and expectations in regards
areas for further . . Assurance
. GC the PMF — linked to action 14a.
improvement SLT
Response
SC Fire
Stations
I&A PB
1. Review PCF and scoring system to
SC Fire ensure that those at greatest risk Assurance
Ensure team and Stations are prioritised. SLT
3p | Station plans AC 2. Training and communications on 18A PB
reflect risk in Prevention SC Sep 2024 the PCF to ensure staff are aware of
communities Partnerships the process and scoring.
and 3. Review all teams deliverables and
Volunteers workloads to ensure that it aligns
with risk.
AC SC Fire . . BI&A PB
3c | Ensure team and . X
. Prevention Stations Sep 2024 1. Review Cef‘”a' preven_t|on plan.to Complete | I&A PB
station plans ensure deliverables align with risk
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reflect risk in
communities

SC
Partnerships
and
Volunteers

2. Review local station plans in line
with above.

Assurance
SLT




Inspection key line of enquiry: Preventing fires and other risks

Area for improvement 4: The service should evaluate its Safe and Well Visits activity, so it understands its effectiveness and how
to improve the visits.

€0T abed

Owner: AC Prevention

Target Description of work needing to be Qualit
Ref | Action/Project Owner Supplier/s | Completion P g Status y Governance
done Assurance
Date
Complete OPAWG Assurance SLT
Ensure
i AC SC . Intelligence
4 | evaluation ; . Undertake a dedicated feedback g
processes Prevention | Partnerships exercise with staff delivering Safe and and
identify areas for and Sep 2024 Well Visits (SAWV), to establish Assurance
further Volunteers focess im roveménts Programme
improvement. P P ' Board
Assurance
SLT
ACC GC o .
4b Prevention | Prevention Apr 2025 Facilitate a Peer Review of SAWV
processes
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Area for im provement 5: The service should make sure it quality assures its prevention activity, so staff carry out Safe and Well
Visits to an appropriate standard.

Owner: AC Prevention

NFCC

Target Description of work needin
Ref | Action/Project Owner Supplier/s | Completion P 9
to be done
Date
SC 1. Evaluate current QA
Ensure Partnerships process and refresh
evaluation and and based on learning
5q | Quality AC Volunteers 1 Mar outcomes.
assurance Prevention ' 2024 2. Develop and implement
processes to GC Service wide
; X . 2. Apr : -
identify areas Prevention 2025 observation of existing
for further Safe and Well Visits pre,
improvement SC Fire during and post visit.
Stations This will capture all staff
who deliver SAWV.
SC
. Partnerships
Ensure review and
5p | Processes are
in place to AC Volunteers Sep 2024 Research the systems used in
support Prevention GC other FRSs, regarding quality
continuous Prevention assurance methods for SAWV'’s.
improvement

Status

Quality
Assurance

Governance

Operational
Policy &
Assurance
Working
Group
(OPAWG)

Intelligence
and
Assurance
Programme
Board

Assurance
SLT

Assurance SLT

OPAWG
Intelligence
and
Assurance
Programme
Board

Assurance SLT
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Area for improvem ent 6: The service should ensure it has an effective quality assurance process, so staff carry out audits to an

appropriate standard.

OWNER: AC Protection

Governance

Assurance SLT

Target N . .
. . . . Description of work needing to be ualit
Ref Action/Project Owner Supplier/s | Completion P done g Status Asturanyce
Date
Review current Protection
Assurance Framework 2023
Ensure a robust (Policy — SFRS402), to
evaluation and ensure that a QA of audits OPAWG
quality assurance GC. inspections and consultations
6a | processes, via AC Protection 1 Mar 2024 is carried out ACFO
policy, guidance, = . : C Service
rotection 2. Jun 2024 Undertake a review and gap .
and procedure to SC . . ) Delivery
. X . 3. Nov 2024 analysis of the Protection Fire
identify areas of Protection Standard. COMPLETE
best practise and Support Im Iemeﬁt and embed the Assurance
learning. b SLT
QA process.
Peer Review of SFRS QA
aligned to partners.
Partner OPAWG
Policy/Procedure: Fire and Ensure clear policy is applied
’ Rescue in conjunction with new Risk-
6b | Alian with AC ' Based Inspection Programme Assurance
Prgtection Fire Protection Jun 2024 (RBIP) including the level of SLT
Standard PPRU record-keeping, timeframes
expectations and for completion, limitations of
taspks ‘adjusting’ audit outcomes ACFO
CCAP2023 through quality assurance. gglrizg:s/

Assurance SLT
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Inspection key line of enquiry: Protecting the public through fire regulation

Area for improvement 7: The service should make sure it has effective arrangements to provide specialist protection advice out of hours.

OWNER: AC Protection

(PPRU)

4. Implement agreed process.

Target | poscription of work needing to b lt
Ref Action/Project Owner Supplier/s | Completion escription of work needing to be Status Quality Governance
done Assurance
Date
GC
Protection o ) OPAWG
1. Putinterim measures in
GC Staff place with partner FRSs to
Office ensure Out of Hours (OOH)
Deliver a system AC Resourcing protection advice. ACFO
7a | to ensure provision | Protection Team Dec 2023 2. Seek advice (NFCC and Service
of specialist ¢ SCC Legal) to ensure SFRS | Delivery
protection advice AC SCC legal provide the correct level of Clonlizi Assurance SLT
as per current Response specialist protection advice
policy NFCC OOH.
Protection 3. Develop in-house OOH Assurance
Policy and protection advice process. SLT
Reform Unit
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Inspection key line of enquiry: Responding to fires and other emergencies

Area for improvement 8: The service should ensure it has an effective system for learning from operational incidents.

OWNER: AC Professionalism

activities. Record outcomes
from regular meetings and
report to OPAWG.

6. Operational Assurance Team
to review use of ‘Effective
Command’ as a recording tool
with staff involvement.

Target N . .
Ref | Action/Project Owner Supplier/s | Completion Description of (\j/voonr: needing to be Status Aiuarllaltnyce Governance
Date N
1. Benchmark / peer review Assurance
processes with another FRS as SLT
well as relevant Fire Standard
expectations.
2. Monitor use of e-learning and
Operational receipt of op'erational learning
Assurance communications.
Team 3. _Operational Support '_I'eam to
Quality mtrqduce r_egular station-based
Assurance: reality testmg to chegk _
Ensure evaluation understanding gnd highlight
8a | and quality AC Learning and further process improvements. OPAWG
assurance Professionalism Development Mar 2024 4. Operational Support Team to
processes to Team regularly seek ideas for Complete | Assurance
identify areas for |Srrépr)\r/(i)(\;/:ment from all areas of SLT
{;r:)rr]g\r/ement 5. Develqp ‘Igarning loop’ _through
. co-ordination of Operational
Operational Assurance, L&D and
Support Operational Support teams
Team
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8b

Ensure review
processes are in
place to support
continuous
improvement

AC Learning
and
Development

Operational
Assurance
Team

Learning and
Development
Team

Operational
Support
Team

Jun 2024

1. Review process to capture

learning from local and national
incidents and ensure full
participation in NOL/JOL
processes.

Ensure structured, regular and
recorded meetings occur
between Operational
Assurance, L&D, and
Operational Support Teams to
share learning — report to
OPAWG.

Complete

Monitor
use of
JOL/NOL

Report to
OPAWG

Assurance
SLT
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Inspection Area: Responding to fires and other emergencies

Area for improvement 9: The service should make sure it has the appropriate resources in place to fully deliver its plan with regard to
adoption and implementation of NOG (National Operational Guidance) in a timely manner.

OWNE R: AC Professionalism

3. Ensure L&D align practical
and e-learning training with
NOG with a plan to introduce
individual NOG policies.

Target L . .
. . . . D f k I
Ref | Action/Project Owner Supplier/s | Completion escription o ;voor:e needing to be Status As(gs:t?;;yce Governance
Date
Ensure there is Complete OPAWG | Assurance SLT
robust
ouerso and AC Learing arcil B
%9a grran ements AC Learning and 1. Progress reports from 3F
to ovgrsee the and Development Mar 2024 Strategic Board and Tactical I&A PB
implementation Development Board to be shared through
and GC L&D OPAWG. Ops
maintenance of Alignment
NOG. Board
1. Review Operational Assurance SLT
Competence Standard and
create gap analysis for policy I&A PB
Ensure aspects. OPAWG
; : 2. Communication strategy so
opgrgnonal AC Learning L&D 1. May staff understand proce%); for I&A PB
% gfi)“ﬁlee; v?lgteh Deve?cr)] dment GC L&D 2 Zﬁgf implementation of NOG with
NgG outcomes P ' 2024 timeline on SharePoint with Assurance
access to all staff. SLT
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9c

Ensure there
are review
processes in
place to create
continuous
improvement
for NOG post-
implementation

AC Learning
and
Development

L&D

3F NOG
Delivery
Group

Operational
Assurance

Operational
Support

Jun 2024

Review Operational
Competence Standard and
create gap analysis for
continuous improvement
aspects.

Develop internal processes
to learn from implementation
of NOG policies by ensuring
Operational Assurance and
Operational Support capture
learning at incidents and from
station-based staff, and
report to OPAWG. L&D to
monitor impact of this
learning and amend training
where necessary following
OPAWG direction.

Complete

OPAWG

3F
Strategic
Board

Ops
Alignment
Board

Assurance
SLT

Assurance SLT
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Inspection key line of enquiry: Responding to major and multi-agency incidents

Area for improvement 10: The service should make sure it is well prepared to form part of a multi-agency response to major incidents. It
should make sure its procedures for responding are understood by all staff and are well tested.

OWNERS: AC Professionalism and AC Response

Target
Ref Action/Project Owner Supplier/s | Completion
Date

Description of work needing to be Status Quality

Governance
done Assurance

1. Integrate Incident Command I&A PB
Training into LRF Courses, for
multi-agency experiences Assurance

2. Exercise Framework to SLT
incorporate Local Resilience
Forum (LRF) Training and
Exercise Group.

3. Delivery of a Joint Emergency
Services Interoperability

Ensure policies Programme (JESIP) Training

and_procedures AC Response Programmt_a for all operational_ OPAWG

104 | @rein place and LRE staff including On-Call and Joint

training is provided , Fire Control (JFC), at all levels.

f AC Learning May 2024 oo .
accordingly, to and L&D Built into future Learnl_ng anq Complete
meet expectations Development Development stages, including Assurance
of SLRF and apprenticeships, promotions, SLT
external partners and Maintenance of
Standards/Competence.

4. Building upon the Service
Exercise Framework, develop a
detailed Exercise Plan for
Service, Borough, local risks,
including multi-agency partners;
ensuring all levels of exercises,
using differing delivery methods
and that all Commanders have
to participate in a minimum
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number for Maintenance of

Standards/Competence.
1. Ensure Exercise Plan includes Assurance
Operational multi-agency and major incident OPAWG SLT
Ensure evaluation Assurance testing arrangements. Exercise
10b | processes are in AC Learning planner to be monitored by I&A PB I&A PB
place to capture and Operational Jul 2024 Operational Assurance, Complete
learning for all Development Support Operational Support, L&D, with P A
incident types oversight from OPAWG. sssulif_sll_nce
L&D 2. Align policies and procedures
with recommendations from
major incident inquiries
Operational Assurance
Create and embed Assurance . . OPAWG SLT
review processes AC Learning Operational Assurance, (_)peratlon{:ll
10c | to ensure and Operational Jul 2024 Support and L&D to monitor exercise I&A PB I&A PB
continuous Development Support outcomes and ensure recommendatlons Complete
improvement are sent to OPAWG_ fo_r scrutiny, Assurance
L&D recording, and monitoring. SLT
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Area for improvement 11: The service should make sure it is well prepared to form part of a multi-agency response to a terrorist incident
and its procedures for responding are understood by all staff and are well tested.

OWNER: AC Response and AC Professionalism

specific exercise linked to
MTA.

T I . .
. . . argeF Description of work needing to be Quality
Ref | Action/Project Owner Supplier/s | Completion done Status Assurance Governance
Date
1. Develop and deliver a training
o package relating to National
Ensure policies Inter-agency Liaison Officer
and procedures (NILO)’s Marauding Terrorist
are in plf'?lce and Attack (MTA) OPAWG
traln!gg(;s skills/knowledge, to all
provide AC operational staff. I&A PB Assurance SLT
11a | accordingly, to Response L&D Jul 2024 2. Multi-agency training in the Complete I&A PB
meet form of JESIP training, to be Assurance
gﬁfétat'gns of completed by tactical SLT
externgln commanders, to include the
partners use of NILOs.
3. SFRS NILOs training to be
conducted with partners
within the region.
1. Introduce reality testing to
. ensure a clear understanding
Staff Office of Service policy position, in OPAWG
regards response to MTA
E\?jltﬁion L&D situations. Aligned to clear I&A PB
risk assessments, people
11b processes are AC JFC impact assessments, etc. Assurance Assurance SLT
in place to Response Trainer Mar 2025 linked to Joint Operating SLT
;:apt“r_e Igc?rnlng ional Procedures (JOP). SFRS to 1&A PB
or all incident Operational produce clear position Resilience
types Assurance statement in relation to MTA Working
. response. Group
Operational 2. Deliver a Joint Fire Control-
Support
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Annual training (Online)
regarding MTA, to be
incorporated into annual
maintenance of
competencies.

Terror-related incidents to be
included in the delivery of
action 10a.4 (Detailed
Exercise Plan)

1ic

Create and
embed review
processes to
ensure
continuous
improvement.

AC Learning
and
Development

Operational
Assurance

L&D

Operational
Support

Jul 2024

Ensure learning is captured
from exercises, local and
national incidents, and shared
via reports from Operational
Assurance.
Recommendations from
reports to be scrutinised,
recorded, and monitored by
OPAWG.

1. Complete
2. Complete

OPAWG

I&A PB

Assurance
SLT

I&A PB

Assurance SLT




Area for improvement 12: The service should make sure it has an effective method for sharing multiple fire survival guidance information
with multiple callers and has a dedicated communication link in place.

OWNERS: Head of Data, Digital and Property, AC Professionalism, Assistant Chief Fire Officer (ACFO) Service Support

GTT abed
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Target

Description of work needing to be

Ref | Action/Project Owner Supplier/s | Completion
done
Date
1. Establish a clear Evacuation

Policy for Tall Buildings

(When to change evacuation

methods), reflective of current

policies and procedures in
Ensure policies Joint Fire Control, etc
and procedures 2. Implement NOG for Tall
align with Buildings (how we respond)
Operational 1.0ct 2024 3. Exgr(_:lses myolvmg Tall
Compete_nce Buildings to include
expectations and 2 Oct 2024 evacuation procedure
take account of _ changes, multiple fire survival
recommendations | AC Learning L&D 3. May guidance and information

12a | from NFCC and and )

the Grenfell Devel ; (NOG) 2024 exchange between Control
In:uir;/er;oer evelopmen Unit, Bridgehead and Joint
example, a digital 4.Dec 2024 Fire Control. N _
solution for 4. Implement a digital solution
information 5. Dec 2024 for information exchgnge
exchange at between Control Unit,
high-rise Bridgehead and Joint Fire
incidents. Control and identify future

approaches.

5. Tall Building-related incidents
to be included in the delivery
of Action 8c (Detailed
Exercise Plan).

Status

Quality

Governance
Assurance
I&A PB
Assurance SLT
OPAWG
I&A PB
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Inspection key line of enquiry: Making the best use of resources

Area for improvement 13: The service needs to show a clear rationale for the resources allocated between prevention, protection and
response activities. This should reflect, and be consistent with, the risks and priorities set out in the MSSP.

OWNERS: AC Response, AC Prevention, AC Protection, Head of Data, Digital and Property.

Target Description of work needing to b lt
Ref | Action/Project Owner Supplier/s | Completion escription ot workeneeding to be Status Quality Governance
done Assurance
Date
AC I&A PB

Deliver Actions | Prevention GC ACFO

detailed in (AFI1 3) Prevention Delivery of
13a | Area for Dec 2024 1. See description of work detailed Services Assurance SLT

Improvement AC GC in AFl 3 and 7

(AFl)3and 7 Protection | Protection I&A PB

(AF17)




Area for improvem ent 14: The service should have effective measures in place to assure itself that its workforce is productive
and that its time is used as efficiently and effectively as possible to meet the priorities in its CRMP.

OWNER: ACFO Delivery of Services and Service Support, Head of Data, Digital and Property.

8TT abed

Ref

Action/Project

Owner

Supplier/s

Target
Completion
Date

Description of work needing to be
done

Status

Quality
Assurance

Governance

1l4a

Improve
productivity/targets
aligned to station-
based activity

ACFO
Delivery of
Services
and ACFO
Service
Support

Data and
Digital
Team

AC

Response

AC
Prevention

AC
Protection

1. Mar
2024
2. Aug
2024
3. Mar
2024
4, Jul
2024
5. Mar
2024
6. Mar
2024

1. Reaffirm individual
responsibilities and
expectations within PMF e.g.
monthly performance meetings
in addition to quarterly
performance conversations.

2. Review PMF to ensure
corporate alignment and
performance golden thread.

3. Review quarterly performance
workshops and embed in
business planning cycle.

4. Include PMF awareness and
expectations within
management induction
programmes.

5. Explore and develop scheme of
recognition process to support
performance improvements and
local ownership.

6. Review time and motion/station
routines to update ‘Station
Work Routines and Standards’
policy.

7. Develop a suite of ‘Workforce
Productivity Measures’ (a sub-
set of PMF KPlIs and reflective
of all teams/functions) and
process for monitoring/ review
explicitly within the PMF and
via Performance
Conversations.

Complete

Assurance
SLT

Assurance
SLT
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Logistic functions
to support

Review ways of working within
the Workshop function to
provide better effective and
efficient use of resources to
support legal compliance.
Review of whole logistics team
functions.

effective use of Head of Review of all Asset provision
14b | resources, aligned Logistics Workshop across functions to include
to support the and Capital team Feb 2024 supplies and stores.
Community Risk Programme Review policies and processes
Management Plan to support organisation.
(CRMP). Review key stakeholder’s
responsibilities.
Implementation of review
recommendations including
ongoing performance targets
and KPI’s.
Response-based Dgt_a_? r;d
Tea_ms target Head of T'S;:q Review e_xisting measures and
14c setting to develop Data targets with relevant teams.
ac_hlevable_, but Digital e;n d Apr 2024 Develop an gnhanced set of
still stretc.hlng, Property measures with clear evidence
targets with end AC base.

users.

Protection

Complete

Resources Asssu[z_:\rnce
Working

Group

Assets
Programme

Board

I1&A PB
Assurance Assurance
SLT SLT
I&A PB




Area for improvement 15: The service should make sure it effectively monitors, reviews and evaluates the benefits of any collaboration
activity.

OWNERS: ACFO Delivery of Services, ACFO Service Support.

Target .
. . . . . . ualit
Ref | Action/Project Owner | Supplier/s | Completion | Description of work needing to be done Status Q y Governance
Assurance
Date
Develop a AQFO 1. Sep 4. Develop a Service Collaboration Assurance
consistent Delivery 2024 Strategy SLT
of 5. Engage with 4F and wider Assurance SLT
15a | Governance : SLT 2. Mar .
approach for Services, 2024 collal_:)oratlon partners to ensure Complete 1&A PB
collaborative ACFO 3 Se consistent approach. I&A PB
workin Service ' 205 4 6. Articulate clear position and CRMP SLT
9 Support ambitions in 2025 CRMP
o
&
D 1. Develop a ‘Partnership and
= 15b DA(;(I?\I/ZS Partnership Collaborations’ Register, to ensure Assgiz}rnce Assurance SLT
B Policy/Procedure of y Leads Mar 2024 a comprehensive record of joint
: working and enabling future
Services, reviews
ACFO ’
Service
Support
ACFO
Develop Policy Delivery
. Assurance
15c and Procedure qf Partnership Mar 2025 Undertake cost/benefit analysis for each SLT Assurance SLT
for collaborative | Services, Leads artnershin/collaboration
working with ACFO P P ' 1A PB I&A PB
Partners Service
Support
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Inspection key line of enquiry: Making the fire and rescue service affordable now and in the
future

Area for improvement 16: The service must ensure scenario plans for future spending reductions are subject to rigorous analysis and
challenge, including the impact on services to the public.

OWNERS: ACFO Service Support, Chief Fire Officer.

16.

Select Committee sign off budget
prior to submission to Corporate
Leadership Team (CLT)/Cabinet.

Target .
. . . . - . alit
Ref | Action/Project | Owner | Supplier/s Completion | Description of work needing to be done Status Quality Governance
Assurance
Date
10. Ongoing process to revise the
MTFS. Monthly submission by
services of identified pressures
1. Mar and service recommended
2024 savings. This included areas for CLT
2. Jul potential investment and potential
2024 service reductions.
(for 11. PIAs completed on all potential Assurance
2025- efficiencies to understand the SLT
Sound Finance 26) impact on communities and staff.
. 3. Sep 12. CLT and Cabinet Away
governance Business o :
. 2024 Day/efficiency meetings to Monthly
arrangements Chief Partner o > .
X . 4. Sep scrutinise MTFS submissions Finance Assurance SLT
16a | in place to Fire h d h Complete .
scrutinise Officer SLT 2024 across the county and agree the Meetings
spending and 5. Sep approach to the MTFS. I&A PB
P 9 2024 13. Identification of financial planning
future Corporate . i flati
efficiencies Finance 6. Dec assumptions, e.g. rates of inflation Select
2024 and grant funding levels. Committee
7. Oct 14. Future MTFS planning scrutinised
2024 by a budget sub-group (Member
8. Oct led). Full
2024 15. Capital scrutiny through Council
9. Nov Infrastructure Board, progressing
2024 to Capital Programme Panel.




2cT abed

17.

Budget will go to full council
February.

CRMP planning underway.
Consultation to feedback value for
money and meeting community
needs.

Support from 1. Working with Fire Finance I'\:/:gg::llg
Corporate ACFO Finance Network to develop benchmarking Meeting | Assurance SLT
16b | . . Business return. To compare pay budget,
Finance to Service Mar 2024 Complete
Partners non-pay and grants.
develop Support o I&A PB I&A PB
. 2. Develop a productivity and
benchmarking - Assurance
efficiency plan for 23/24.
SLT
6. Procurement Plan and Capital
1. Jul Programme reviewed monthly at
2023 RWG.
ACFO 2. Jul 7. Contract register reviewed at RWG
Servi 2023 RWG I1&A PB
enice | p t 3. Oct : A
16¢ Procurement Support rocuremen . Oc 8. Implement procurement and ssurance
I’c\l/lnd Contractt Manager . 20023 contract management training Complete MSLJ]I Assurance SLT
anagemen ' c 9. Deliver the action plan as an lonthly
2023 outcome from the contract Finance
5. Dec u . ; Meetings
2023 management internal audit.
10. Internal audit to undertake a

review of the audit outcomes.
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Area for improvement 17: The service needs to make sure it regularly reviews and evaluates its fleet and estate strategies to make the

most of potential efficiencies

OWNERS: Head of Data, Digital and Property, AC Logistic Support, Operational Development

Target Description of work needing to be Quality
Ref | Action/Project Owner Supplier/s | Completion Status Governance
done Assurance
Date
Rosenbauer Collate outcomes from Phase
Review AT 1 and 2 including user RESOUCes
project to Head of 1. Dec experience. Workin
inform Phase 3 Head of Logistics 2024 Create end user network Grou 9 Assurance
17 (Phase 3 Logistics and Capital 2. Feb specifically relating to the AT P SLT
a | rollout, to and Capital | Programme 2024 project from existing network. Assets
include Programme 3. Mar Deliver outcomes from internal Board I&A PB
equipment Capital 2025 audit of contract.
procurement, Programme Look at lessons learned to I&A PB
training etc). Manager inform next procurement
process.
Implement Questar
capability to .
enable us to Head of Change 1. Dec _Cr:olmplett_e agd |_mptlemtent R\(/avsmli_rces
17b track our fleet Logistics Project 2024 R?a\?irgv%/1 :nsd er\?iﬁgagsu Fomes GOI‘:JLIIng Resources
and improve and Capital Manager 2. Jun | ics Proiect out P WG
driving Programme 2025 Telematics roject outcomes
standards Logistics to ensure effective use across Assets
all Fleet. Board
across the Team
organisation.
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17c

Develop
medium/long
term Estates
Plan, forming
part of overall
Assets
Strategy.

Head of
Logistics
and Capital
Programme

SFRS
Property
Team

SCC Land
and
Property
Team

Sep 2025

Work collaboratively with SCC
land and property team to
develop a plan for the SFRS
estate. This will include the
approach to refurbishment,
‘greening’ and making best use
of our assets as a service and
with others.

I&A PB

Resources
WG

Assurance
SLT

I&A PB
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Inspection key line of enquiry: Promoting the right values and culture

Area for improvement 18: The service should monitor secondary contracts to make sure staff don’t work excessive hours

OWNER: Head of People and Organisational Development

requirements.

Target .
. . . . _ . ualit
Ref Action/Project Owner | Supplier/s | Completion | Description of work needing to be done Status Asturanyce Governance
Date
Quality Assurance
Assurance: POD SLT
En;utre staff POD Comms Dec 2023 1. Set up communications to all Workforce I&A PB
18 regis edr any Lead Team ec d employees outlining the c let Working
a secoln ary d ea an I requirement to do this. ompiete Group
Zum dﬁt%?jtnst an tﬁg:];;ftgr 2. Establish schedule for annual
(Comms push Dg'zaigr;d audit and place on business plan. I&A PB
required.) Annual 9
check.
Increase POD 1. Design and deliver basic training Assurance
understanding of T on Working Time Regulations to SLT
i ; eam :
Working Time all On -all support officers and
4 AC . . Workforce
Regulations (WTR) middle managers managing on : I&A PB
- Response : Working
18b | sufficient to ensure | POD Trade Jun 2024 call stations. Grou
adherence with the | Lead Unions 2. Design and deliver training to all P
regulations (inc. L&D staff which covers a more in-depth I&A PB
Secondary knowledge of working time regs in
contracts). order to monitor working time of
their employees.
Dg’ﬁai;r:d Workforce %A PB
Ensure all working T egam 1. Establish engineered controls in Working Assurance
time is monitored POD Firewatch to better manage and Group
. : . 4 SLT
18c | to ensure we align Lead Dec 2024 monitor hours (Audit function) for
with requirements AC all required sections of the
of the WTR regulations (4, 10) and Grey Book I&A PB
Response
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. Create a crib sheet outlining the Assurance
Ensuring those POD basics on WTR. Workforce SLT
who need to opt . . X
. : POD Team Run a report to establish which Working
18d out commit to this Lead Comms employees have already opted Group I&A PB
including those on Dec 2024
the Flexible Duty Team out. .
Svstem Data and Monitor responses to see if the I&A PB
y ' Digital number of those having opted out
has increased.
Ensure we review Assurance
our onboarding SLT
processes to .
request new POD Include a Iettgr in the welcome Workf(_Jrce I&A PB
pack requesting people to opt out Working
18e | starters POD Sep 2024 with guidance as to why we are Grou
(Operational) to Lead Data and P askingg y Complete P
opt out of the 48 Digital y I
hours working Record the outputs in Firewatch. I&A PB
week.
AC
response
Policy/Procedure: Workforce
. . Working Assurance
18f Est_abh_sh guidance POD Trade Draw up a guidance document on Group SLT
taking into account Unions Dec 2024 .
all of the above for Lead WTR to support the WTR policy.
I&A PB I&A PB

managers.

POD
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Inspection key line of enquiry: Getting the right people with the right skills

Area for improvement 19: The service should ensure operational officers use its competence recording system and e-learning platform

effectively.

OWNER: Area Commander Professionalism

Target Description of work needing to be Qualit
Ref | Action/Project Owner Supplier/s | Completion P 9 Status Y Governance
done Assurance
Date
Ensure policy Assurance
a?c()jce dures for 1. Undertake a review and gap L&D SLT
Fecordin analysis of the Operational OPAWG 1A PB
trainin 9 Learning Fire Standard. Occupational
(inclu d? n L&D 2. Undertake a review and gap Health,
19a | officer trginin AC Learning 1.Dec 2023 analysis of the Operational Safety and
; 9 and AC Learning | 2.Jan 2024 Competence Fire Standard. Complete Wellbeing
requirements) 3 C© ) | ki
are understood Development and 3. Jun 2024 . reate an action p fan. Working
and followed Development 4. Complete outstanding tasks Group
by all from action plan. (OHSWWG)
operational 5. Monitor action plan through
personnel OPAWG and Assurance SLT. I&A PB
Assurance
Ensure L&D 1. Nov 1. Inscope of L&D 13A PB
processes . . 2024 review/system/monitoring.
19b | support AC Learning Operational 2. Mar 2. Create a clear development OPAWG
: and Assurance
continuous Development 2025 programme for each role.
improvement. P Operational 3. Dec 3. Operational Support to OHSWWG
P 2024 perform reality testing
Support
I&A PB
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Inspection key line of enquiry: Ensuring fairness and promoting diversity

Area for improvement 20: The service should ensure that all staff understand the benefits of equality, diversity and inclusion and their role
in promoting it.

OWNER: Equality, Diversity and Inclusion (EDI) Lead

Target Description of work needing to Qualit
Ref Action/Project Owner Supplier/s Completion P 9 Status y Governance
be done Assurance
Date
EDI Team 1. Develop an EDI training Assurance SLT
package ensuring there is
e . a focus on educating staff
grl%ng }tlr:r;[;)rove Learning and about the benefits of EDI
Development 1. Jun and how they can actively
develop the 2024 romote them in their day-
understanding of c P y 1. Complete
; omms 2. Jun to-day roles. EDI
20a | benefits of EDI EDI Lead . 2. Complete
Team 2024 2. Develop case studies Programme
and all staff roles : 3. Not
. S 3. Jul based on lived Board
in promoting it into 202 ) ncludi started
all our EDI Staff 5 experiences (including
training. Network bullying gnd har_assment)
to be delivered in a
Groups .
programme of learning
3. Evaluate the outcomes
POD Team from the training package.
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Area for improvement 21: The service should identify and overcome barriers to equal opportunity so that its workforce better represents its
community. This includes making sure staff understand the value of positive action and having a diverse workforce. The service should also
improve the way it collects equality data to better understand its workforce demographic and needs.

OWNERS: EDI Lead, Head of Data, Digital and Property.
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Target

Description of work needing to be

Ref Action/Project Owner Supplier/s Completion done
Date
1. Create Myth Busting
Video to address
confusion about what
Positive Action is and is
Imolement EDI Team not.
b'e . 2. Video shared in SFRS
Positive Action
CRMP and Newsletter
Plan to ensure .
. EDI 3. Develop targeted ‘have a
2la | wider Jun 2024 )
Engagement | People and go’ days for under-
awareness o
Lead Organisational represented groups
and Development 4. Develop Positive Action
understanding (POD) team Plan
5. Implement the plan
a. Have a Go days
b. Outreach
programme
c. Taster sessions
1. Establish a series of
reality testing, to evaluate
whether staff understand
what Positive Action is
and is not.
2. Facilitate interactive
EDI Team workshops and
discussions where staff
Evaluate our Staft Susnort car(; share their thoudg_hts
Positive Action | CRMP and PP and concerns regarding
activities. EDI Network positive action and
21b Groups positive discrimination.
Engagement Mar 2025
o 3. Conduct regular
(activity - staff Lead/ assessments on positive
training) POD Lead P

Comms Team

POD team

action and positive
discrimination to reinforce
knowledge and identify
any knowledge gaps.

4. Provide feedback and
additional training as
necessary.

5. Provide easily accessible
resources such as
brochures, fact sheets, or

Status

Quality

Governance
Assurance
I&A PB
Assurance SLT
EDI
Programme
Board
1&A PB
Assurance SLT
EDI
Programme
Board
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online materials that staff
can refer to whenever
they have questions or
need clarification on
positive action and
positive discrimination.

Complete

Review:
Create Myth
Busting Video EDI Lead EDI Team
21c | to address and Video to be shared in SFRS Staff
Mar 2024
concerns Comms Newsletter
about Lead Comms Team
disclosing EDI
data.

1. Ensure arobust induction
is in place.

2. Develop EDI workforce
performance measures
and the process for

Continue to monitoring/reviewing

review and them (links to PMF/see

improve our AFI 14)

recruitment EDI Team

EDI Lead 3. Open days and career

21d | processes to CRMP and Dec 2024 events aimed at

enable an POD Lead underrepresented groups

increasingly POD Team rep group

diverse conS|_der|ng a career in

workforce. the Fire Service

(recruitment)

4. Apply the tie breaker rule
in promotions.

5. Evaluate recruitment
process following next
recruitment campaign

EDI
Programme
Board

I&A PB

Assurance SLT
I1&A PB

EDI
Programme
Board

I&A PB

I&A PB

Assurance SLT
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Inspection key line of enquiry: Managing performance and developing leaders.

Area for improvement 22: The service should improve the way staff understand and apply the performance development review process.

OWNER: Head of People and Organisational Development

our assurance
process.

Comms Team

Target Description of work needing to
Ref | Action/Project | Owner Supplier/s Completion P g
be done
Date
1. Communicate the dates
and frequency of
conversations to take
place.
2. Ensure soundbite training
Review: on Performance
Conversation for all
Ensure all Service employees is mandatory.
Manacers Leadership 1 Oct 3. Review the format of our
9 Team ' current performance
carry out and 2023 :
conversation form and
record 2. Dec .
Performance _ 2024 approach to_ ensure it
: Middle leaders enables delivery of a
22a | Conversations. POD 3. Sep meaninaful and robust
Completion Lead 2024 9
performance
data to be . 4. Sep .
. Supervisory conversation across the
readily 2024 .
. leaders entire workforce.
accessible and 5. Sep 4. Measure outputs both
included within 2024 : b

qualitative of
Performance
Conversations — Mar
2025

5. Measure outputs
quantitative of
Performance
Conversations - complete

Status

Quality Governance
Assurance
Assurance SLT
WWG-
KPIS-
(CLT)
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22b

Ensure all
managers
have
Performance
Conversation
as an objective
in their
Performance
Conversation

POD
Lead

POD Team

Mar 2024

Communication out to all
managers to ensure they are
adding this into their Performance
conversations.

Complete

WWG

I&A PB

I&A PB

Assurance SLT

Area for improvement 23: The service should assure itself it has an effective way in place for succession planning including senior
leadership roles.

OWNER: Head of People and Organisational Development

Target .
. . . . . . alit
Ref Action/Project Owner | Supplier/s | Completion | Description of work needing to be done Status As(,gstijr;nyce Governance
Date
I&A PB
i iteri ishi Assurance

Ensure critcal roles L. Define critera for establishing oL
23a | '€ identified for all POD 2. Work with m;ana ers to assess all WWG

teams across the POD Team Oct 2023 ' g o Complete

. Lead roles and whether they are critical.
Service. . o s I&A PB
3. Assure identification of all critical
roles.
POD Assurance
Managers 1. Establish an approach to succession SLT

Establish and embed Learning and planning WWG
23b | an approach to POD | Development | Sept 2024 2. Establish succession plans for all I&A PB

succession planning. Lead Team Apr 2025 critical roles

. . I&A PB
3. Establish succession plans for all
Comms remaining roles
team.
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PM-People

and Culture
. POD Team Not I&A PB
23c Evalu_a te succession POD Change Draw up approach to evaluating the success | started — WWG
planning process Mar 2026 . :
Lead Programme of the succession planning process. dependent Assurance
I&A PB
Manager on 23b SLT
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Area for improvement 24: The service should put in place a system to actively manage staff careers, with the aim of diversifying the pool

of current and future leaders.

OWNER: Head of People and Organisational Development and EDI Lead

Target Completion

Description of work needing to be

Ref | Action/Project | Owner Supplier/s
J PP Date done

1. Evaluate current
attraction, selection
activity.

2. Review how we retain
staff within Service to
ensure we don’t lose
them once they have
been recruited.

3. Consider approach to
succession planning for
future leaders.

. 4. Consider role v rank for

Review how ;
we resource to those roles which do not
roles to ensure POD 1,2,3,4 have to be

24a we can Lead POD 5’ 6,- Ma 2025 operational to be able to

. . EDI L&D T Y recruit externally and
diversify the 7 = Dec 2026 o o .
Lead bring in specialist skill
pool of current sets
and future 5. Consider Direct Entry
leaders.
schemes.

6. Puttogether learning
offer to allow those in
house to progress and
develop.

7. ldentify talent through
performance
conversations outputs
and support the manager
to support their
development.

Status

Quality Governance
Assurance
1&A PB
Assurance
SLT
WWG
I&A PB
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1. Ensure they are in Assurance
Continue to Performance SLT
Conversations as part of I&A PB
promote the the development
benefits of POD discussiong
24b | Career POD Managers Dec 2024 2. Go around Service Complete WWG
Pathways Lead L&D resenting the benefits of %A PB
across the Comms Team p 9
. Performance
Service .
Conversations to
employees on stations
and in teams.
Establish a IA& PB
core skills
framework Assurance
which outlines SLT
the Outline a clear framework of
requirements requirements for promotion
which are Learning and including s_oft skills as well as
needed at Development 1. Mar those required for the
24c | each level of POD Te:fm 2024 particular role. WWG
the Lead 2. Nov Establish a timeframe for I&A PB
organisation to 2024 implementation taking into
be considered account some of the
for promotion. qualifications will take time to
This includes gain.
Senior
Leadership
roles.
I&A PB
Understand Raisi fh
current alsmgtr;\]wa(ljretnetss of how Assurance
workforce POD we use the data to overcome WWG SLT
24d | . . EDI 1. May2024 myths.
diversity and EDI lead Complete
Lead 2. Jun 2024 Encourage employees to
benchmark Comms Team. . . I&A PB
against others complete diversity data
' request.
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Learning and

1. Establish a learning offer

Allow access for the workforce to
for individuals Dev_le_Lo;)nr? ent underpin the talent
246 to have N management framework
opportunities Communications and support succession
to grow, POD Team planning.
develop and Lead | PM- People and Dec 2025 2. Set up a network with
progress and CultlE)re other Fire and Rescue
successfully SCC Careers Services to allow for
succeed Toam external secondments
another role. and ‘swaps’ to other
services for a limited
period of time.
Integrate the
use of the
Phase 3 Direct
Entry 0D NFCC
Programme, SFRS Dec 2026 . .
241 into Service Lead | colleagues in Engage W'th. NFCC and pilot
Workforce other services programme in Surrey.
Planning. Comms Team
Evaluate PM-Assurance
impact of all of POD POD .
249 | the above Lead Change Dec 2026 L g::u?galf&ggns tZOI o
approaches. Programme Processes.

Manager

Not started

I1&A PB
Assurance
SLT
WWG
I&A PB
1&A PB
Assurance
WWG SLT
People and
Culture
Programme
Board
I&A PB
WWG Assurance
I&A PB e
I1&A PB
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