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Safer Waverley Partnership 

 Partnership Plan 2015-2018 

Aims 

The Safer Waverley Partnership aims to help residents feel safe and be safe in 

Waverley.  

Background 

The 1998 Crime and Disorder Act gave local agencies a shared responsibility for 

developing and introducing strategies to reduce crime and disorder in their area. The 

agencies came together as a Community Safety Partnership (CSP), known in 

Waverley as the Safer Waverley Partnership (SWP). Statutory members are: 

 Surrey Police 

 Waverley Borough Council 

 Surrey County Council 

 Surrey Fire & Rescue Service 

 National Probation Service 

 Clinical Commissioning Groups (Guildford & Waverley and North East 

Hampshire & Farnham) 

Senior representatives of these organisations meet twice yearly in the SWP’s 

Strategy Group to agree and review priorities.  Regular oversight of the partnership’s 

activities is maintained by the Coordination Group (COG). 

Key Priorities for the Safer Waverley Partnership 

The SWP’s current priorities, as set out in the table on pages 3-5, are informed by: 

 The regular assessment of patterns of crime and anti-social behaviour in 

Waverley. 
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 The knowledge and experience of partners. 

 The priorities of partner organisations where these relate to community safety 

in Waverley 

We will use the following methods to address each priority. 

1. Established partnership delivery mechanisms: 

Joint Action Group (JAG) 

The JAG meets regularly to review crime and disorder levels in the borough, 

using crime and incident data to monitor emerging and potential problems. It 

prioritises its activity and tasks short term sub-groups to resolve problems at 

specific locations. The JAG keeps an overview of crime and disorder in relation to 

licensed premises and uses a ‘traffic light’ system to identify those where joint 

work is needed to address risks. 

Community Incident Action Group (CIAG) 

This is a multi-agency problem solving group which meets regularly to agree 

ways of working with individuals and families who are linked with significant anti-

social behaviour and other associated community problems.  

Casualty Reduction Action Group (CRAG) 

Waverley has a well-established CRAG, consisting of representatives from 

Surrey Police, Surrey Fire & Rescue Service (SFRS) and Surrey County Council.  

The group aims to reduce road casualties in Waverley through education and 

information. It organises a programme of regular events, such as Road User 

Awareness Days in secondary schools, Ride it Right for motorcyclists and School 

Speed Watch. 

Waverley Family Support Team  

The Waverley Family Support Team provides intensive outreach support to 

families who meet the government’s “Troubled Families” criteria. The team aims 

to work closely with individual families and the agencies who work with them; it 

uses a ‘Team Around the Family’ (TAF) approach to help them improve their lives 

and secure a better future for their children.  

Services for Young People Partnership 

The Partnership brings together organisations which provide relevant services in 

Waverley, including those delivering activities which prevent young people from 

becoming involved in criminal activity or anti-social behaviour and develop 

resilience to the risks facing them.   
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Surrey Community Safety Board (CSB) 

The board is made up of senior representatives from Surrey Police, District and 

Borough Councils, Surrey Probation, Surrey Courts, Surrey Crown Prosecution 

Service, Surrey County Council, Surrey Fire & Rescue Service, Clinical 

Commissioning Groups, Police and Crime Commissioner, Mental Health and 

Surrey HM Prison Service. The board aims to ensure that Surrey agencies 

working in the field of community and public safety agree joint strategies and 

provide clear joined up direction to their organisations to improve outcomes.  

Surrey Domestic Abuse Multi-Agency Development Group 

The group acts as the delivery arm of the Surrey Community Safety Board for 

domestic abuse. It oversees the development and delivery of the domestic abuse 

strategy and work plan for Surrey, along with a number of task groups, including 

the Domestic Abuse Communications Group; this works with local officers to 

ensure that campaigns aimed at increasing awareness of domestic abuse and 

services available to victims are promoted consistently across the county. The 

SWP works closely with Chapter 1, the provider of outreach services to those 

affected by domestic abuse in Waverley. 

Prevent Delivery Group. 

Prevent is a national strategy to stop people becoming terrorists or supporting 

extremism. The Prevent Delivery Group reviews the Prevent implementation plan 

in Surrey.   It identifies the areas in which local authorities can support Prevent, 

e.g. through training, links to Prevent on websites, attending briefings, monitoring 

community tensions and local delivery plans.  

2. Mainstream agency work:  

Where a topic identified is the core responsibility of one of the partner agencies, 

this will be dealt with through this lead agency’s business process.   

3. The current year’s Action Plan 2015-16: 

The Action Plan set out on pages 3-5 details the Partnership’s key actions for the 

current year.  

SWP rolling three year priorities for 2015-18 

Priority Detail 

1 Tackling Crime 

 Continue to reduce domestic burglaries. 
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 Reduce violent crime. 

 Ensure that Prevent is integrated and promoted within the 

Partnership’s work and that relevant organisations are well 

informed of the risks of radicalisation. 

 The SWP does not consider domestic abuse to be acceptable and 

will:  

o Increase reporting of incidents and ensure that partners 

make appropriate referrals to outreach services. 

o Ensure that outreach services reflect the profile of domestic 

abuse in Waverley.  

o Raise awareness of domestic abuse -- how to report it and 

how to get support. 

o Complete the Partnership’s current Domestic Homicide 

Reviews (DHR).  

 Maintain an awareness of the risk of child sexual exploitation and 

work with relevant agencies to prevent this. 

2 Building confidence in our communities 

 Empower local communities to prevent crime by providing timely 

advice and support. 

 Enrich residents’ understanding of community safety and raise 

awareness of new risks, such as cybercrime. 

 Provide vulnerable residents with appropriate safety advice. 

 Increase resilience in our communities and continue to engage with 

residents. 

3 Confronting anti-social behaviour and promoting acceptable 

behaviour 

 Work with communities to maintain low levels of anti-social 

behaviour. 

 Address the anti-social behaviour of individuals and families 

through the CIAG and Family Support Team. 

 Address anti-social behaviour at problem locations through the 
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JAG.  

 Ensure that partners make full use of the legal powers available to 

address anti-social behaviour and nuisance. 

 Contribute to the reduction of road casualties in Waverley. 

 Support public health objectives which promote community safety 

through behaviour change, e.g in relation to drugs, alcohol and new 

psychoactive substances. 

 Work with the Waverley Wellbeing Partnership on areas of shared 

concern. 

 Support Surrey Fire and Rescue Service projects which promote 

resilience and safe behaviour, e.g. Safe Drive Stay Alive, Youth 

Engagement Scheme (YES) and “Firefighter for a day”. 

4 Responding to Change 

 Work with the Surrey Community Safety Board and the Surrey 

Community Safety Unit to ensure both that local concerns are 

represented at a countywide level and that consistent frameworks 

are in place across Surrey. 

 Work with the Police and Crime Commissioner (PCC) to deliver the 

Police and Crime Plan for Surrey at a local level. 

 Consider the impact of changes implemented following the recent 

Neighbourhood Policing Review and any further changes that could 

come about as a result of the latest Policing in your Neighbourhood 

Review. 

 Ensure the Partnership responds effectively to new legislation. 
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Current year’s Action Plan: 2015/16 

Action Priority 

1-4 

Lead Timescale 

Complete current DHRs  1   

Ensure that services for survivors 

reflect the profile of domestic abuse 

in Waverley. 

1 Coordination 

Group (COG) in 

discussion with 

outreach 

provider 

March 2016 

Support campaigns to address 

domestic abuse. 

1 Community 

Safety Officer 

(WBC) 

Ongoing 

Continue to promote awareness of 

Prevent and undertake actions as 

appropriate, especially with schools 

and colleges. 

1 Community 

Safety Officer 

(WBC) 

Prevent 

Community 

Engagement 

Officer (Surrey 

Police) 

Ongoing 

Contribute to countywide measures 

to confront child sexual exploitation, 

raise awareness locally and support 

local agencies in safeguarding 

vulnerable young people. 

1 COG Ongoing 

Use appropriate media to promote 

awareness of community safety , e.g. 

Making Waves, Eagle Radio, 

website, etc. 

2 Community 

Safety Officer 

(WBC) 

Ongoing 

Ensure that appropriate links are 

maintained with projects to develop 

resilience in communities and 

support vulnerable residents 

2, 3 COG Ongoing 

Review revised CIAG arrangements. 3 Borough 

Inspector 

September 

2015 
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Develop an effective working 

relationship with the Waverley 

Wellbeing Partnership on areas of 

shared interest. 

2,3,4 SWP/Wellbeing 

Partnership 

Chair, COG 

Chair 

Ongoing 

Ensure that mechanisms are in place 

to allow the efficient sharing of 

information between agencies to 

promote community safety. 

3 COG Ongoing 

Continue to raise awareness of 

referral routes for vulnerable 

residents into specialist services, e.g. 

for recovery from substance misuse. 

3 COG Ongoing 

Consider how an understanding of 

information on attendances at 

Accident and Emergency 

departments as a result of alcohol 

misuse and violence might contribute 

to effective prevention. 

1, 3 COG June 2015 

Share information on New 

Psychoactive Substances (NPS) in 

liaison with the Surrey NPS Task 

Force. 

   

 Continue to support the work of 

CRAG and ensure that Road User 

Awareness Days are offered to 

schools. 

3 COG, CRAG December 

2015 

Support the PCC’s Police and Crime 

Plan, including Local Policing Boards 

and Crime Summit. 

4 SWP  Ongoing 

Maximise funding available to 

promote community safety in 

Waverley and advise organisations 

on sources of funding available. 

 

1, 2, 3, 4 COG with 

support from the 

Community 

Safety Officer 

Ongoing 
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Monitoring and Performance Management 

The Partnership Plan for 2015-18 will be monitored by the COG which will be 

responsible for providing the Strategy Group with reports on progress. The Strategy 

Group is responsible for the overall delivery of the Partnership Plan.  
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