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SUBJECT: ACHIEVEMENTS OF WOKING JOINT COMMITTEE 
 

AREA: WOKING 
 

 
SUMMARY OF ISSUE: 

 
This report sets out the key achievements of the committee over the last four years. 
 

RECOMMENDATIONS: 

 
 Woking Joint Committee is asked to: 
 

(i) Note and comment on the achievements of the Joint Committee. 

REASONS FOR RECOMMENDATIONS: 

 
To publically recognise the achievements of the Woking Joint Committee (WJC) 
 

 
1. INTRODUCTION AND BACKGROUND: 

 
1.1 The report sets out an overview of the achievements of the Committee over the past 

four years. In 2013 the committee operated as a Surrey County Council Local 
Committee, which had 7 co-opted Borough Councillors who had equal decision 
making powers around highways and rights of way, but not all areas considered by 
the committee.  Based on a history of good partnership working and with a view to 
simplify and speedup local decision making processes Surrey County Council and 
Woking Borough Council agreed to establish a Joint Committee from 1 June 2014. 
This Committee, enabled all functions and budgets delegated to it by both authorities 
to be jointly decided upon, and was the first Joint Committee to be established in 
Surrey. 

 

2. ANALYSIS: 

 
2.1 The Local Committee, and more recently, the Joint Committee has a wide range of 

County Council and Borough Council functions that it has decision making or 
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advisory powers over.  This report aims to set out a summary of key achievements 
and to highlight the difference that the Committee has made to the residents of 
Woking. 

2.2 The key change to the Committee process over the last four years has been the 
transition from a Surrey County Council Local Committee to a Joint Committee of 
Surrey County Council and Woking Borough Council.  Woking was the first 
committee to transition to a Joint Committee, and has seen many benefits of this 
approach, including: 

a. Single point of contact for residents and businesses, for example a 
petition was presented opposing a proposed development in Rydens Way. 
The issues in the petition were under the remit of both SCC and WBC and 
considered holistically by the committee.  

b. True partnership between authorities - the joint committee provides a 
platform for members from both authorities to regularly discuss issues that 
matter to residents in a fully joined up way: 

i. The Joint Committee debated a report on school places and the 
decision for the borough to pursue new sites.  This resulted in the 
provision of a new secondary school (840 pupils) and recreation 
facilities soon to be completed in Egley Road. 

ii. The profile of community safety work in Woking has been raised with 
residents through the WJC acting as the formal community safety 
partnership. Meetings are held in public and residents can come along 
and have their say. 

iii. The Joint Committee provided local residents with a joined up 
response to deal with poor air quality in an area of Knaphill. The 
responsibility for air quality is with Woking Borough Council, but the 
solution with Surrey County Council. The committee agreed 
improvement works to traffic signals to address the traffic problem 
which should result in an improvement in air quality.  

iv. County Councillors in Woking are invited to borough council member 
briefing meetings, to ensure that all councillors representing Woking 
receive the same information to help support the residents. 

c. Joined up delivery - the Joint Committee enables the seamless delivery of 
services to residents. Different aspects of some functions can be provided by 
different councils. The Joint Committee enables these issues to be 
considered holistically ensuring that there is no duplication or overlap in 
service which results in a better service provided for residents and better 
value for money for the authorities involved. Examples of seamless service 
delivery include an enhanced youth offer and a co-ordinated approach to 
health and wellbeing. 

d. Value for money - funding decisions can be decided upon jointly for the 
benefit of the local community.  For example, as Community Infrastructure 
Levy receipts from local development start being received, the committee will 
agree how they are spent in accordance with the Regulation 123 list. 

Page 198

ITEM 13



www.woking.gov.uk 
www.surreycc.gov.uk/woking 

 
 

e. Promotion to residents and businesses – residents can find out about the 
committee through increased number of channels as publicity can be widely 
promoted through both councils.  

2.3 Resident engagement is a key priority for the Joint Committee.  Since May 2013 
there have been 17 petitions received and responded to covering issues such as on 
street parking, crossings, speeding, health provision and Early Years provision. 
Examples of outcomes include the installation of a crossing on Littlewick Road, 
revised timings to enable increased pedestrian crossing time at the lights in Victoria 
Way and the installation of a speed cushion on Arnold Road. During the same time 
period 36 written questions from members of the public have been responded to in 
addition to a further 60 questions asked during open public question time at the 
beginning of the meeting.  These cover a range of issues across the remit of the 
committee. 

2.4 Highways Devolved Budgets The committee has a significant role to play in 
delivering the Highway Service. The devolved budgets set out below are in addition 
to central budgets which address a range of areas including asset led maintenance 
and improvement work such as the resurfacing, road safety and gully cleansing: 

a. Integrated Transport Schemes (ITS) Capital - This fund is to enable the 
design and introduction of completely new or modified highway facilities such 
as crossings, cycle ways, traffic calming, speed limit changes etc. Issues and 
concerns raised by local residents, if agreed as a priority by the committee, 
can be addressed through this funding.   

b. Capital Maintenance - This budget had been provided to the Committee to 
fund road resurfacing and localised structural repair (LSR) often to non-
strategic local priority roads. Budgets can also be used for footways, local 
drainage works and even public realm improvements. 

c. Local Committee Revenue - this fund is prioritised by the Committee to 
address the routine maintenance of the existing highway, for example minor 
patching, clearing back vegetation and anything else that keeps the existing 
highway in good order. The Committee can vary the amounts spent on each 
issue to deal with local priorities providing a real opportunity to recognise the 
diversity of the County and to address these local priorities.  

d. Community Enhancement - this budget is provided to enable Members to 
directly fund minor local improvements that might not otherwise be provided 
through other budgets. This can cover a wide range of items such as new 
signage through to enhanced maintenance.  

2.5 The table below sets out the budgets made available to the committee over the past 
four years. 
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 ITS projects 
(including 
developer 
funding, carry 
forward and 
parking 
surplus where 
available) 

Capital 
Maintenance 

Revenue Community 
Enhancement 

2013/14 £238,051 £146,081 £220,420 £35,000 

2014/15 £132,078 £146,081 £220,420 £35,000 

2015/16 £527,547 £141,650 £35,000 

2016/17 £515,387 £143,416 £35,000 

 
2.6 Since the beginning of the 2013/14 financial year, the Woking Local Committee / 

Joint Committee has overseen many highway improvement schemes to improve 
safety, increase mobility and encourage more people to walk rather than use less 
sustainable means of travel. The ITS schemes that have been funded and promoted 
by the committee include: 

a. Albert Drive - although scaled back in size because of the proposed 
Sheerwater Regeneration scheme, traffic calming was introduced along the 
length where, in 2011, two young girls were seriously injured when a 
speeding vehicle left the road. 

b. Barley Mow Lane - signing improvements to try and deter vehicles from using 
the road as a cut through. 

c. Pembroke Road - a limited system of traffic calming to reduce the number 
and severity of personal injury collisions along the road, especially at the 
crossroads junction with Shaftesbury Road and Onslow Crescent, which is 
also the location of the St Dunstan's School Crossing Patrol. 

d. Blackhorse Road - road safety improvement at the crossroads junction with 
Saunders Lane and Heath House Road which was combined with a 
maintenance scheme to reduce flooding at the junction. 

e. Prey Heath Road - the construction of a footway over a limited length under 
the railway bridge at Worplesdon Station to make it easier and safer for 
pedestrians walking to the station and which was also combined with a 
maintenance scheme to improve the drainage under the bridge to reduce the 
flooding that traditionally took place there. 

f. Maybury Hill junction with Old Woking Road - safety improvement to reduce 
the number and severity of personal injury collisions at this junction. 

g. Warbury Lane - reconstruction and enhancement of the width restrictions at 
each end of the lane to prevent oversized vehicles from using it as a cut 
through. 

h. Speed limit reviews - several roads had speed limit reviews using the 
current County Speed Limit policy. Although speed limits were not reduced in 
every case, Lock Lane and Warbury Lane were reduced from the national 
speed limit (60mph) to 40mph. 
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i. Traffic signal reviews - existing signals at many locations were reviewed to 
make them more efficient, in some cases timings were changed and in other 
locations, signals or controllers were changed to improve their operation. 

j. Byfleet railway bridge signing - a comprehensive upgrade of the signs leading 
to the bridge at Byfleet & New Haw station to reduce the number of bridge 
strikes; metric units were included to help foreign drivers. 

k. Vale Farm Road - extending the section of two-way working from the 
Morrisons roundabout to formalise what was already happening and which 
relieves pressure on the rest of the road. 

l. A245 / Camphill Road - traffic modelling to see if a dedicated right turn lane 
into Camphill Road could be accommodated without causing undue delay on 
the A245. 

m. Westfield Avenue - a scheme of traffic calming has been developed to reduce 
vehicle speeds and improve road safety and which is due to be constructed 
soon. 

n. Westfield Road - options for possible speed reducing measures have been 
developed 

o. Maybury Hill and East Hill - speed reducing features have been designed for 
consultation with residents, which is due to take place before the end of the 
2016/17 financial year. 

p. Littlweick Road - responding to a committee question, Members were keen to 
promote a scheme to improve the crossing facility for parents and pupils 
making their way between Goldsworth Park and Littlewick Common. 

q. A320 / Claremont Avenue - the feasibility and design for a widened footway 
on the south side of Guildford Road near Claremont Avenue where the 
footway is currently too narrow for a wheelchair or pushchair. 

r. A320 / Mount Hermon Road - the feasibility and design of junction 
improvements at Mount Hermon Road and Hill View Road to reduce the 
number and severity of personal injury collisions 

2.7 In addition to these highway improvement works, the committee has approved 
road or footway surface repairs (Local Structural Repairs / LSR) in 26 roads. By their 
very nature, these tend to be smaller in extent than Operation Horizon schemes (see 
below), although in some cases, entire lengths of cul-de-sacs were resurfaced, and 
they may not be as high profile as some of the ITS schemes listed above. However, 
for the users of the roads and footways that were treated, they are often a significant 
improvement and can improve quality of life (reduction of road noise etc) and mobility 
for older or disabled users (smoother road and footway surfaces) and as such their 
importance should not be underestimated. 

2.8 The Community Enhancement Fund has been used for many different purposes. In 
some cases, this has also been used surface repairs like those mentioned above. 
Other examples of its use include vegetation work, verge repairs and / or the 
installation of bollards to prevent verge parking. Speed surveys have also been 
carried out using this fund, notably the surveys carried out outside most of the 
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schools in the borough to determine the extent, if any, of the perceived speeding 
issues at these locations. Vehicle activated signs have also been funded this way, as 
have the hanging basket columns along High Street, Knaphill. 

 
2.9 Parking Surplus - Under an agency agreement, the majority of borough and district 

councils in Surrey undertake on street parking enforcement on behalf of SCC. Any 
surplus income is divided according to a ratio agreed by SCC Cabinet of 60% to the 
joint committee, 20% to the borough council which is spent on Woking Town Centre 
and 20% to SCC. The surplus in Woking is used to help fund the parking review, with 
any remaining funding going towards the ITS schemes. 
 

2.10 The committee oversaw the works delivered under the Local Sustainable 
Transport Fund Travel Smart Programme that started in April 2011 that brought in 
an additional £8.38m worth of improvements to stimulate economic development and 
provide people with more sustainable travel options for Woking. These included the 
Sheerwater Link Road, improved bus stops, 8.9km of improved cycle routes, cycle 
stands at stations, additional crossings, wayfinding signs and finger posts and 
multimedia transport information screens. The programme also consisted of a 
number of engagement programmes with the community and business to promote 
behavioural change. 

2.11 Operation Horizon, which deals with road resurfacing is one of the central 
budgets. The table below sets out the key figures for Horizon in Woking since April 
2013. 

 Money invested 
in Woking 

Number of 
schemes 
completed 

Total length 
resurfaced 

Footways £140k 15 11km 

Roads £6.6M 64 31km 

 

2.12 Woking Joint Committee is also responsible for commissioning youth 
provision and the Joint Committee has approved an Integrated Youth Strategy for 
Woking, which ensures that all organisations and agencies that are involved in youth 
activity across the borough can come together under a holistic umbrella to plan, 
commission and deliver an integrated borough-wide youth offer.  

2.13 The joint committee has been responsible for Local Prevention which is used 
to build the resilience of young people who are at risk of becoming NEET (Not in 
Employment, Education or Training) in Woking. Local needs and priorities were 
identified by the joint committee alongside a number of young people. The first Local 
Prevention Framework contract was established in 2012, with the new 
Neighbourhood Prevention and 1-1 Early Help Prevention contract beginning in April 
2015. Currently the Neighbourhood Commission is delivered by Eikon.  Between 
September 2016 and December 2016 95 young people were engaged with, with an 
average of 13.8 hours of engagement. During the period they have worked in Byfleet, 
Sheerwater, Old Woking and Maybury.  During the same period, the One to One 
Commission provided by Surrey Care Trust has delivered 138 hours of contact. This 
has included training volunteer mentors to mentor young people and several trips for 
vulnerable young people on the Swing Bridge canal trips. 
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2.14 The number of NEET young people in Academic Years 12 and 13 were 83 in 
December 2012 (3.2% of the cohort), which had reduced to 24 in December 2016 
(1.3% of cohort). The Youth Support Service continue to run their LEAP programme 
in partnership with Brooklands College to support young people in further education.  
This supports the reduction of NEET young people. 

2.15 The following table sets out Surrey Youth Centre provision within Woking 
from April 2013 until December 2013 compared to April 2016 to December 2016 
which shows a large increase in provision – the youth centres include Woking Youth 
Centre, Lakers Youth Centre, Sheerwater Youth Centre and Woking Youth Arts 
Centre (2016 only).  Interventions include the LACES project, which raised 
awareness of anti-social behaviour and life in prison, supporting young carers, 1-1 
youth work through the Early Help initiative, LGBT group support and a girls group in 
Maybury to support the Asian community. 

 
2.16  As a result of the work carried out in Woking, two young people who were 

previously young leaders have been employed as assistant youth workers, and 
another young person now volunteers in the service.  Lakers Youth Centre has now 
become a Duke of Edinburgh open access centre and there are currently six young 
people signed up to Bronze and Silver Awards.  

2.17 During 2016/17 16 young people 
have been involved in the ‘Volunteer it 
Yourself Project’ at WYAC, which is a 
partnership between Wickes, Surrey 
County Council, Woking Borough Council, 
Volunteer it Yourself and local tradesmen.  
They worked together to refurbish the 
centre which has included painting, 
carpentry, plumbing and electrics.  The 
young people taking part will receive City 
and Guilds Accreditation. Once this 
project is completed, the Cabin Youth 
Project, currently located at the Vyne in Knaphill will relocate to WYAC and will be 
supported by Surrey County Council and Woking Borough Council to deliver youth 
work. 

 
 

Year Hours (face 
to face youth 
work with 
young 
people) 

Contacts 
(each young 
person is 
counted once, 
irrespective of 
how many 
times they 
attend) 

Participants (a 
young person 
who attends six 
or more times 
during the year) 

Attendances 
(each time a 
young person 
attends) 

April 2013 
– Dec 
2013 

715 266 95 2,871 

April 2016 
– Dec 
2016 

1,135 525 170 3,816 
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2.18 In addition to the work set out above, Woking Borough Council has 
commissioned The Eikon Charity (previously delivered by Reflex Woking) to deliver 
additional youth provision within the borough. From April 2013 to December 2016, a 
service has been delivered at three youth centres - Barnsbury Youth Centre, 
Lakeview Youth Centre in Goldsworth Park and Byfleet. Types of programme 
delivered include healthy relationships, knife crime, leadership, getting active, anti-
social behaviour, football, drugs and alcohol and a programme of activity during the 
summer.  

2.19 The following gives an example of the outcome of provision locally. ‘A young 
person has spent three years with the team, her elder siblings had issues within 
school and the team have worked hard to ensure this does not impact upon her. This 
young person has successfully transitioned through SATS and GCSE’S achieving 
high attainment levels and has gained a place at college to study for her A levels. We 
have discussed what she would like to do with her future and shown her how she can 
achieve this, signposting her to various information points to help her. By providing a 
space for her to chat about these options with no external pressure she has been 
able to really focus on what she wants and how she is going to reach her goals. 
Currently she is looking at studying to become a barrister.’  

2.20 The table below sets out the hours of youth work delivered and the number of 
young people registered at the three youth centres, plus additional projects 
undertaken within the borough. 

 Number of hours 
delivered 

Number of young people 
engaged 

Barnsbury (April 2013 – 
Dec 16) 

2082.5 286 

Lakeview (April 2013 – 
March 2016) 

791 180 

Byfleet (April 16 – Dec 16) 346.5 47 

Barnsbury Community 
Project (2013-14) 

367 400 

Summer holiday 
programme (2014) 

191 149 

Residential (2014) 192 20 

Big Lottery (2015-16) 3908 2033 

Doorsteps Club (2014-17) 928 118 

PCC Barnsbury (2015) 150 96 

Knaphill Football (2015-
16) 

140 42 

 
2.21 Woking Youth Council has continued during the period and has taken part 

and supported a number of events in Woking including Diwali, Remembrance 
Sunday and Party in the Park. They have had a very successful trip to the Houses of 
Parliament led by Jonathan Lord MP and his team. The Youth Council meets monthly 
to discuss and debate local and national issues, supported by the councils. 
 

2.22 In 2015 the Youth Practitioners Forum was established with the aim of 
bringing together all providers of service for young people in Woking from both the 
statutory and voluntary sector.  This has been a key platform for developing the 
Woking wide Integrated Youth Strategy, for providing support, sharing good practice 
and resources across the borough. 
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2.23 Since 2014, the Joint Committee has acted as the Health and Wellbeing 
Board in Woking, and has agreed health and wellbeing priorities for the borough and 
developed an action plan to address them.  This work has been progressed through 
a close working relationship between councillors, borough and county officers from a 
number of services, as well as key partners including the North West Surrey CCG 
and Woking Association of Voluntary Service.  Actions are beginning to make a real 
difference to Woking residents and range from: new ways of joint working with the 
opening of the Safe Haven Cafe and the Bedser Hub; Community Meals Service 
offering customers a free bottle of water with their lunchtime meals to prevent 
dehydration; to setting up a GPS tracking services for people with dementia; to 
extending locations for health checks for 40-74 year olds. 

 
2.24 The Joint Committee has also considered the route and timings for the Surrey 

Half Marathon and kids race which starts and finishes in Woking Park.  An additional 
benefit in 2017 includes a shorter 5km race to help engage a wider range of people. 
A presentation has also been received on Health and Social Care Integration under 
the Surrey Heartland Sustainability Transformation Plan which set out how health, 
social and community care commissioners and providers are all working together to 
design and deliver services centred around people, not organisational boundaries.  

2.25 Woking Joint Committee acts as the Community Safety Partnership in 
Woking, and receives an annual update on activity, in addition to more regular 
updates which are emailed out to members.  Actions are taken to address anti-social 
behaviour, crime, drugs and alcohol issues, reducing reoffending and preventing 
violent extremism. Example of some of the actions taken are set out below. In order 
to help address local community safety issues, the committee has a small amount of 
funding each year which is spent on the priorities within the plan, including part 
funding Life Education Centres (see below): 

a. An area in Knaphill was considered by the Joint Action Group due to anti-
social behaviour, litter, noise, under-age drinking, lighting fires and criminal 
damage. Partners undertook numerous joint actions to improve the area 
including detached outreach work and education with the young people 
involved with the anti-social behaviour, Anti-Social Behaviour letters issued to 
the young people, increased police patrols and improved lighting. This 
resulted in a reduction in calls to the Police. 

b. The Community Safety Partnership oversees the annual Junior Citizen event 
where nearly 1,000 Year 6 pupils from 22 schools across the borough, spend 
a half day learning about water safety, fire safety, electricity safety, railway 
safety, internet safety, stranger danger, recycling, anti-social behaviour, 
internet safety and being a good neighbour.  

c. Work to raise awareness of Domestic Abuse as well as the outreach service 
provided by yourSantuary takes place throughout the year, with a particular 
focus around Domestic Abuse Awareness week in October each year. 

d. Visits of the Coram Life Education Centres to Woking Primary Schools have 
continued over the past fours years.  The children learn about drug and health 
education that increases children’s knowledge about the human body and 
develops social skills and attitudes that support a positive, healthy life style. 

e. Work has progressed to raise awareness of Child Sexual Exploitation with 
key partners in the borough. 
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2.26 Surrey Fire and Rescue provide annual reports to the committee.  During 
the past four years the committee has seen the relocation of Woking Fire Station and 
a collaboration with the ambulance service. Crews continue to support the public with 
prevention activity with all ages and support community groups within the borough. 
More 4x4 vehicles have been procured with off road fire fighting capacity which 
increased capacity to intervene and extinguish commonland fires. New ways to 
prevent common fires are being explored with awareness and patrolling heath and 
commons using the Surrey Fire and Rescue Service volunteer service and mountain 
bikes (part funded by the Community Safety Task Group). Intelligence based Safe 
and Well visits continue to be carried out, with the target of 60% to be vulnerable and 
at risk people. The Youth Engagement Scheme (YES) and Firewise counselling 
scheme for young people at risk of exclusion or playing with fire have continued to be 
offered during this period.  In addition, approximately 900 young people from Woking 
Borough have attended the Safe Drive Stay Alive performances each year over the 
past four years. 

2.27 In addition to the areas of work above, the committee has also considered 
and debated reports covering volunteering, road safety outside schools, Enterprise 
M3, Trading Standards, flooding, Armed Forces Covenant, Libraries, and Rights of 
Way. 

2.28 Member Allocations – Woking Joint Committee members have had just over 
£306,000 members allocations funding since 2013 to present to allocate within the 
borough. This equates to nearly £44,000 per county council division. Over the last 
four years 170 projects have benefitted from this funding, some examples of which 
are set out below. 

a. Money to pay towards new changing rooms for the swimming pool at St 
John’s Primary School. This has enabled the pool to be used by the 
community providing much needed access to affordable swimming lessons 
for children who would not be able to afford to learn this vital life skill without 
use of a school pool. 

b. Horsell Snow Angels received funding for start up costs. This has helped 
them to set up a voluntary service in Horsell providing assistance to those 
house bound due to extreme winter weather including shopping, prescription 
collection, walking the dog and clearing snow.  

c. Surrey Dolphins were allocated funds to buy equipment for disabled 
swimmers, this now means that Surrey Dolphins can offer physiotherapy and 
swimming sessions for clients with more severe disabilities such as paralysis. 
Knaphill resident and Surrey Dolphins Chair, Theresa Fuoco said “We’re so 
grateful for the Member’s Allocation funding, lifts and ramps, and the new 
adapted wheelchairs, hoists and water chairs enable people with a range of 
disabilities to enjoy the therapeutic benefits of the water, aided by a 
physiotherapist and a qualified swim instructor.” 
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d. Woking District Girls Football club received funding for a new football kit. 
Adam Gunn, Manager said “The 
funding has substantially improved 
the aspirational perception for girls 
playing football.  By having a new kit 
and training gear, it has helped raise 
awareness of girls with footballing 
talent in and around Woking. Our girls 
now feel a sense of purpose and 
belief in their own ability, a confidence 
to express themselves on the field of 
play, more united as a team.”  

e. St Mary’s Church Hall in Byfleet received funding of £4,000 to pay towards a 
cooker for their new kitchen. With their original kitchen only suitable for 
serving teas and coffees, they wanted a new kitchen that could serve the 
community. John McCabe the Rector at St Mary’s said: “We have wanted to 
be able to offer hospitality for a long time, and now we can. The new cooker is 
great, as the double oven and powerful hobs cut cooking times, and it is ideal 
for professional caterers”. 

f. Old Woking Community Link Library - funding was provided to buy laptops, 
install wifi and employ an IT co-ordinator. 

g. Christmas trees and lights for St John’s, Horsell and Byfleet and West Byfleet  

 

h. Equipment including tents, cooking equipment and first aid kits for various 
scouts groups.  

i. A number of highways projects have been funded including grit bins, Vehicle 
Activated Signs and safety lighting for local footpaths. 

2.29 The Committee also had an additional 
£70,000 Members Allocation Capital funding 
between April 2013 and March 2015. Funding was 
spent on projects including: 

a. An outside canopy for St Mary’s School 

b. Laptops and filing cabinets for Woking 
Foodbank 
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c. Regeneration of a play area at Old Woking Community Centre 

d. Double glazing for St Mary’s Community Hall- Jean Bowyer said “The funding 
received has made the hall not only look much smarter and therefore more 
appealing to those who may wish to hire it, but more importantly it should help 
with savings on heating costs, together with the insulation which has been put 
in the ceiling of the hall”. 

2.30 Community Improvement Fund –  The Community Improvements Fund was 
established in 2012 by the Leader of Surrey County Council to provide funds to help 
communities come together to give people the chance to make a real difference to 
others’ lives. The fund is open to any Surrey charity or community group and is 
designed to help communities turn a great idea into something real. Since 2013, the 
fund has supported 10 projects in Woking with grants totalling £280,000 for initiatives 
including a swimming pool cover for Horsell Junior School, the Peace Garden at the 
Muslim Burial Ground, café at the new Woking Hospice, 1st Byfleets Scouts Hut, 
Phoenix Cultural Centre and new equipment for a playground in West Byfleet. 

2.31 As a direct result of feedback across all local/joint committees, new improved 
local web pages have been developed, focused on providing residents with access 
to the local information they requested. The web pages provide an overview of the 
county council’s work on a local basis. Residents can use these pages to access joint 
committee papers; read stories about local services, news, events, consultations etc, 
as well as finding out about their local councillor and funding opportunities. The 
landing page for ‘Your Local Area’ (http://www.surreycc.gov.uk/get-involved/your-
local-area) gets on average 2,000 visits per month, with a large number of additional 
hits on the individual local area pages by district/borough. Local web pages play a 
crucial part in increasing online engagement and contribute towards the wider aim of 
encouraging greater involvement of residents, local communities, businesses and 
partners in issues and decisions.  

2.32 In order to provide residents with more opportunities to participate 
electronically, eleven twitter feeds have been established, one for each local/joint 
committee. As of end of February 2017, there were over 670 followers to the Woking 
Joint Committee feed, with a consistently upwards trend.  The twitter feeds are also 
used to disseminate appropriate communications from partner organisations 
including Police or B/D Councils. As well as posting information useful to residents, 
including links to committee papers, deadlines for questions and petitions and links to 
local stories, residents can also use Twitter to raise issues.  

2.33 The Committee has continued to be webcast during this period, enabling 
more residents and interested parties to follow items being discussed at the 
committee online. 

2.34 To ensure that residents who have raised an issue at committee, either 
through a question or petition, are kept informed of progress being made to address 
it, a decision tracker has been added to each agenda of the joint committee.  This 
document clearly sets out at each meeting an update on implementing decisions that 
have been taken at previous committees.  Once they have been marked as 
complete, they are removed from subsequent decision tracker reports.  

 

3. OPTIONS: 
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3.1 This report is for information. 

4. CONSULTATIONS: 

  
4.1 Surrey County Council and Woking Borough Council officers and members have 

been consulted. 

5. FINANCIAL AND VALUE FOR MONEY IMPLICATIONS: 

 
5.1 There are no financial implications of the forward programme. 

6. RISK MANAGEMENT: 

 
6.1 There are no significant risk management implications arising from this report. 

 

7. LOCALISM: 

 
   7.1The report sets out a summary of activity locally within the borough. 
 

8. EQUALITIES AND DIVERSITY IMPLICATIONS: 

 
8.1 There are no equalities and diversity implications. 

9. OTHER IMPLICATIONS: 

 

Area assessed: Direct Implications: 

Crime and Disorder No significant implications arising 
from this report 

Sustainability (including Climate 
Change and Carbon Emissions) 

No significant implications arising 
from this report 

Corporate Parenting/Looked After 
Children 

No significant implications arising 
from this report 

Safeguarding responsibilities for 
vulnerable children and adults   

No significant implications arising 
from this report 

Public Health 
 

No significant implications arising 
from this report 

Human Resource/Training and 
Development 

No significant implications arising 
from this report 

 
 

10. CONCLUSION AND RECOMMENDATIONS: 

 
10.1 The Committee is asked to note the report. 

 

11. WHAT HAPPENS NEXT: 

 
11.1 This report is for information. 

 

 
Contact Officer: 
Sarah Goodman, Community Partnership and Committee Officer, 01483 518095 
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Consulted: 
Surrey County Council and Woking Borough Council officers 
 
Borough Portfolio Holder  
Councillor John Kingsbury 
 
County Council Cabinet Member 
Mr Richard Walsh, Cabinet Member 
 
Annexes: 
None 
 
Sources/background papers: 
None 
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