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ADDENDUM

PROPOSAL TO CLOSE RIPLEY COFE PRIMARY SCHOOL

Summary of issue

Before the Leader made a decision on 9 July 2018, the head teacher of Shere CofE Infant and 
Nursery School came forward during the meeting expressing interest on behalf of governors to 
collaborate with Ripley CofE Primary School.  Due to this information being in addition to the 
considerations in the report, after consultation with the Cabinet Member and officers, the Leader 
decided to postpone the decision for a further week to review the viability of the proposal.

Recognising that Shere is not a multi-academy-trust, at the meeting on 17 July 2018 the Leader 
will review the evidence regarding the potential collaboration in line with three of the four criteria 
set out in paragraph 7 of the Leader’s Report:

 Established track record of turning around underperforming schools.
 A strong plan and immediate capacity to effect a turnaround in the school.
 Able to safeguard the religious character of the school, with appropriate church 

representation on the board of the MAT and on the local governing body.

Response from the Regional Schools Commissioner (RSC)

The Council asked the RSC for their view on the potential collaboration following the meeting.  
The RSC responded to the Council on 9 July 2018, stating the following: 

Whilst Shere CofE Aided Infant is a church school, it is neither an academy nor an 
academy sponsor.  I therefore cannot consider Shere as an option to sponsor Ripley.

Were the governing body of Shere to make an application to become an academy and a 
sponsor, I would need to assess this.  However, I would examine closely whether, as a 
standalone infant school, Shere has the necessary capacity to sponsor Ripley.

Response from the Diocese of Guildford

The Council asked the Diocese of Guildford for their view on the potential collaboration following 
the meeting.  The Diocese responded to the Council on 9 July 2018 setting out its position on 
the proposed collaboration: 
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Response from Shere CofE Infant and Nursery School

On 13 July 2018, the Council received the following statement from the Governing Body of 
Shere CofE Infant and Nursery School:
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Statement from the Governing Board of Shere CE Infant and Nursery School

13th July 2018 

In April, as part of reviewing its own strategic direction, representatives of the Governors of Shere School 
met with the Diocese, in the context of its own recently published strategy ‘Shaping our Future’. We 
discussed different options for collaborations between Shere and other schools within the Diocese. 

Shere School was approached verbally on Tuesday 3rd July by the Friends of Ripley to ask whether the 
school would consider a collaboration with Ripley Primary School. The Governing Body of Shere School 
has not been formally approached in this matter.

Since the SCC decision meeting on 9th July we have been sent a copy of the Regional School 
Commissioner’s letter of 9th July, to Councillor Hodge, which restates the position of the Department of 
Education and as such we are unable to proceed with a plan for collaboration. 

The position of the Governing Body then, and currently, is that the school will continue to work with the 
Diocese on options for collaboration with small rural schools. 

Conclusion

The Council reviewed the expression of interest from Shere in keeping with the established 
criteria despite the fact that it was withdrawn, and had the following conclusions in respect of 
the collaboration:

 No evidence of an established track record of turning around underperforming schools.
 No evidence of a strong plan and immediate capacity to effect a turnaround in the 

school.

In addition, the RSC and the Diocese are not able to support such an arrangement.  Therefore, 
it is not possible to progress the potential option of a collaboration between Ripley and Shere.

Note to Leader’s Report, 9 July 2018

The Leader asked officers to clarify the figures in the table in paragraph 67 of the report.  It had 
been brought to his attention during the meeting that the numbers in the report reflected the 
current capacity of schools including bulge classes in neighbouring education planning areas.  
The revised table below shows the published admission numbers:

South Woking Area
Reception places/PAN: 150

Byfleet and West Byfleet Area
Reception places/PAN: 300

Year

Projected 
number of 
places 
needed

Difference 
between 
projections 
and 
available 
places

Projected 
number of 
places 
needed

Difference 
between 
projections and 
available 
places Total 

vacancies

Deficit 
in 
Ripley 
& 
Send

Projected 
overall 
vacancies 
across all 
three 
areas

2018 149 1 279 21 22 -17 5
2019 157 -7 286 14 7 -14 -7
2020 158 -8 282 18 10 -15 -5
2021 160 -10 287 13 3 -12 -9
2022 160 -10 288 12 2 -10 -8
2023 161 -11 289 11 0 -12 -12
2024 161 -11 290 10 -1 -15 -16
2025 162 -12 290 10 -2 -15 -17
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Whilst the revised figures forecast a small deficit of places, in the context of wider primary 
planning areas it is reasonable to anticipate these numbers can be managed in the medium 
term.  

It was also brought to the Leader’s attention that new, increased housing development figures 
for Lovelace ward were discussed as part of Guildford Borough Council’s Local Plan 
examination.

If there is significant demand in the future over the capacity in the education planning areas, in 
line with its statutory duties, the Council would ensure a sufficient number of places are 
provided. 

The Equality Impact Assessment in this regard has been reviewed and there is no change.

Recommendation

It is recommended that the Leader of the Council approves the proposal to close Ripley CofE 
Primary School.  This recommendation remains unchanged from the original report.
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