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AREA(S)
AFFECTED:

ALL

SUMMARY OF ISSUE:
The purpose of this paper is to brief members and the public on the current schemes
which Surrey’s Transport Policy Team are overseeing in Guildford Borough in their
role as Project Managers for LEP funded schemes.
In total there are currently eight schemes which have funding from the LEP and one
which is awaiting confirmation of funding. These total nearly £33m in value with
approximately £19m coming from the LEP and match funding coming from Guildford
BC, Surrey CC and various other sources.
RECOMMENDATIONS:
The Guildford Joint Committee is asked to:
(i) Note the content of the report updating Members on LEP Funded Transport
Schemes in Guildford.
REASONS FOR RECOMMENDATIONS:
The purpose of this report is to provide an update on current highway schemes and
their funding status.

1. INTRODUCTION AND BACKGROUND:
1.1. In July 2014, the Government announced Local Growth Deals for each of the 39
LEP areas across England, for the 2015-2021 periods, based on their respective
Strategic Economic Plans (SEPs). The Growth Deals set out the level of funding
from the Local Growth Fund (LGF) that will be invested in each area
1.2. To date, Enterprise M3 Local Enterprise Partnership (EM3 LEP) has allocated
funding to the Guildford Town Centre Transport Project from the 2nd tranche of
the government Local Growth Fund and to the Unlocking Guildford Package of
projects from the 3rd tranche of this fund.
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1.3. To date work on site has commenced for some elements of Guildford Town
Centre Transport project, and design is underway for the remainder of this
package and the first projects within the Unlocking Guildford package.
1.4. This paper sets out each of the projects and gives approximate timescales for
their planned implementation.
2. ANALYSIS:
Project Details
2.1 The Guildford Town Centre Transport Package contains a number of schemes
which were approved by Local Committee prior to submission of a business
case to the EM3 Local Enterprise Partnership (LEP) in December 2015 (minute
ref 115/15 refers). The final approved schemes and a map of the approximate
locations of each project is provided below; a longer description of each
scheme, taken from the business case is provided in Annex A.
Scheme Element
1 Walnut Tree Close
2 Walnut Bridge
3 Guildford College Link +
4 Millbrook car park junction
5 A25 cycle corridor
6 A25/A320 Stoke cross roads
7 A3100 London Road to Boxgrove roundabout.
Detailed design and project management costs
Total

£k
800
2,600
760
500
1,900
900
800
1,000
9,260

Figure 1. Location plan of schemes with the Guildford Town Centre Transport Package (TCTP)

www.surreycc.gov.uk/guildford

Page 80

2.2 The Walnut Bridge scheme is being delivered exclusively by Guildford Borough
Council and no further details on that scheme are provided in this update.
2.3 The Unlocking Guildford package comprises six separate projects which are
spread across the borough with a general focus on the Town Centre area and
the western approaches. These are listed below; further description for each
project is provided in Annex B.
Project
Sustainable Movement Corridor (West)
Quality Bus Corridors
Blackwater Valley Hotspots

£k
3,850
4,520
3,930

A31 Highway Resilience Corridor
Guildford Town Centre and Approaches Phase 1
Surrey Flood Alleviation Schemes
Total

3,712.5
1,033
6,600
23,645.5

Figure 2. Location plan of schemes with the Unlocking Guildford Package

Progress Update
The Table below summarises the current planned implementation for each of the
projects. The LEP funding has an absolute deadline of end of March 2020 for LGF2
projects (ie Guildford TCTP) and end of March 2021 for LGF3 projects. Therefore
the LEP proportion of the budget for each of the projects much be spent by these
dates and our aim is complete the projects in their entirety within these timescales.
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Project/element
GTCTP 1 Walnut Tree
Close
GTCTP 3 Guildford
College Link +
GTCTP 4 Millbrook car
park junction
GTCTP 5 A25 cycle
corridor

Current Status/comments

Planned
Finish

Detailed Design for trial

Mar 2020

Detailed Design 80%

Nov 2019

Completed

-

Phase 1 complete, Phase 2 on site, Phase 3
start Jan 2019, Phase 4 Detailed Design

Oct 2019

On Site

Dec 2018

Detailed Design 80%

Mar 2020

Sustainable Movement
Corridor (West)

Phase 1 – Detailed design complete, work
commenced Nov 2018
Phase 2 – Detailed design 60%, off road
section start summer 2019
Phase 3 – Detailed design 50%, start early
2020

Jan 2021

Quality Bus Corridors

Detailed Design to start Dec 2018

Jan 2021

Blackwater Valley
Hotspots

Detailed design underway, Phase 1
(A323/A324) start April 2019, Phase 2
(A31/A331) start early 2020

Nov 2020

Detailed Design to start Dec 2018

Mar 2021

Detailed design and procurement discussions
underway

Jan 2021

Outline design to be agreed

Mar 2021

GTCTP 6 A25/A320
Stoke cross roads
GTCTP 7 A3100 London
Road to Boxgrove
roundabout.

A31 Highway Resilience
Corridor
Guildford Town Centre
Approaches
Surrey Flood Alleviation
Schemes#

3. OPTIONS:
3.1 A number of options were considered during the development of the bids to the
LEP and throughout the design process. Now that the projects are in the delivery
phase there are no options for consideration.
4. CONSULTATIONS:
4.1 All of the projects have been through public consultation including public events
and online surveys to establish the level of support for each and identify any areas
of interest or concern. Details of these consultation outcomes can be found in
previous Local Committee papers (links to be provided at the end of this report).
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5. FINANCIAL IMPLICATIONS:
5.1 The schemes are fully funded as described in the table below. All of the schemes
have been scrutinised by the EM3 LEP’s consultants to ensure they provide value
for money and provide the predicted benefits described in each business case.

Project
Guildford TCTP
Sustainable Movement
Corridor (West)
Quality Bus Corridors
Blackwater Valley Hotspots

LEP

SCC

6.55

GBC

0.993

2.725

1.403

Guildford Town Centre
Approaches

0.7

0.3141

9.26
3.850

1.312

1.965
2.4

Total (£m)

1.125

3.21

A31 Highway Resilience
Corridor

Other

1.965
1.3125

4.520
3.930
3.7125

0.333

Surrey Flood Alleviation
1.5
0.35
0.35
7.0003
Schemes#
1S106 contributions, 2Bus Operator Contribution 3DEFRA & Local Levy
#Exact details still under consideration

1.033
TBC

6. CONCLUSION AND RECOMMENDATIONS:
6.1

The Guildford Joint Committee is asked to:
(i) Note the content of the report updating Members on LEP Funded Transport
Schemes in Guildford.
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Annex 1 – Guildford TCTP scheme descriptions (abridged text from 2016 Business Case)
Scheme 1, Walnut Tree Close - experimental closure of Walnut Tree Close for up to 18
months, at a point (to be defined) to the north of Guildford Station. This will help reduce
circulating traffic on the one-way system. This will be a temporary order so that we can
monitor the effect that it has on traffic before making a decision on a permanent solution.
Points under consideration include a bus gate for provision of future bus services, and
improved crossing points including to the station. The County Council and Borough Council
will also coordinate the proposed Guildford railway station development with this scheme.
The closure would reduce the volume of traffic between the railway station and the closure
point, encouraging walking and cycling between Yorkies Bridge and destination points such
as Surrey University and beyond. This provides a high capacity cycling route between the
biggest employment sites in the town with the station and in combination with scheme 2
below, the town centre. This scheme will also make a major contribution to reducing the
severance for communities in North Guildford with these major employment sites and the
town centre.
Scheme 2, Walnut Bridge – is currently narrow and unattractive, lying on an unintuitive
alignment which gives it poor visibility from Walnut Close. This would be replaced with a
new, wider bridge designed for all non-motorised users and would line up with
development proposals for both the Bedford Wharf and station areas. It will be cycle
friendly and wide enough for two cyclists to pass without dismounting. The new 3.5m wide
bridge will be constructed adjacent to the location of the existing bridge, spanning the River
Way over a distance of 30m whilst integrating handrail-fixed downlighters to provide
adequate lighting for users. It will lie on a more obvious alignment, and fit in with
development proposals for either side of the river, encouraging its use by new and
infrequent users.
Scheme 3, Guildford College Link+ - Walnut Bridge (Scheme 2) will be linked up to Guildford
College with a new pedestrian and cycle route, known as the Guildford College Link+. The
scheme will provide a route from Guildford rail station to the college by mainly utilising
quiet residential streets and off-road corridors. The new route will connect to the existing
walking and cycling network in Stoke Park and also links to the A3100 London Road (Scheme
7) via Nightingale Road.
Scheme 4, Millbrook car park - The scheme is located on the A281 to the south of the town
centre. Traffic lights would be installed at the Millbrook car park junction, allowing cars to
turn right out of Millbrook Car Park instead of having to travel all the way around the oneway system. This will help reduce the volume of traffic entering the gyratory system. This
fits with the philosophy of drive to not through the town.
Scheme 5, A25 cycle corridor - The work that has started on the A25 cycle corridor
(delivered through the Local Sustainable Transport Fund project) will be completed between
Boxgrove Roundabout and Surrey Way, and cycle routes will be built to ‘link up’ the existing
routes. This will provide a continuous route along the A25 through the nearby business
areas and includes changes to the busy A25/A320 Stoke cross roads to make it safer for
pedestrians and cyclists. To widen existing footpaths up to 3m to create a shared use path
for pedestrians and cyclists, the scheme includes the following areas:
 Midleton Road to the east of the junction with Surrey Way (land take required).
 Woodbridge Road in the vicinity of Ladymead Retail Park (land take required).
 Southern side of A25 outside Wickes (land take required) and over the River Wey.
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Scheme 6, A25/A320 Stoke cross roads - The A25/A320 Stoke cross roads would be
improved for pedestrians and cyclists and would give buses priority. This will reduce the
number of pedestrian and cycling road casualties at this location, improve bus journey
times, and provide cyclists and pedestrians with a continuous off road route including a safe
route through the junction.
The main components of the scheme include:
 The installation of pedestrian crossing points allowing surface crossing of the
carriageway over all four arms of the crossroads, rather than only two which are
currently available.
 The traffic islands on the northbound and westbound arms of the cross roads will be
replaced with pedestrian crossing points.
 A pedestrian crossing will be also be installed to the north of the cross roads where
the A3 slip road meets the A320.
 Footpaths on the east and west A25 approaches to the cross roads will be widened
to a minimum of 3m providing shared use for cyclists and pedestrians.
 The existing grass verge on the southwest corner of the cross roads will be replaced
with a 4m wide shared use path.
 Intelligent traffic signalling will be installed at the cross roads to prioritise
approaching buses (currently bus services 34, 35 and the Park & Ride 100/101 use
this junction).
Scheme 7, Bus stop facilities, including RTPI would be improved along the A3100 London
Road between London Road Rail Station and Boxgrove Roundabout, and an off-road shared
path (up to 3m wide) for pedestrians and cyclists would be installed between the railway
station and Stoke Park on the north side, where it will join the existing off road network.
The installation of a new toucan crossing along London Road is also included to improve
safety and accessibility.
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Annex 2 – Unlocking Guildford Project Descriptions (From Overarching strategic case)
Sustainable Movement Corridor (West) Phase 1
Implementation of a transport corridor linking the Guildford Station and the Town Centre to
the Surrey Research Park, Royal Surrey County Hospital and University of Surrey campus in
Guildford West. The proposed interventions will effectively manage traffic flows giving
priority to buses and offering fast safe and convenient routes for cyclists and pedestrians.
Phase 1 will include measures to improve cycling and pedestrian access and a major
upgrade to Tesco’s Roundabout involving signalisation of the roundabout, which will
provide for all modes including a controlled crossing point.
Guildford Quality Bus Corridors
This project seeks to improve the reliability of bus services whilst also ensuring that key
routes which serve Guildford and its surrounding towns have attractive, clean and well-lit
passenger waiting areas, and easily accessible and conveniently located bus stops.
Currently, Bus Operators have chosen not to serve the Research Park due to reliability issues
at peak times. The latest Census data also shows around 3.4% of Guildford residents
commute via bus (compared with 7.5% nationally); this suggests that there is potential for
increased usage as there is a relatively low usage of the bus compared with other areas.
These improvements will include:
 Bus reliability and improved journey times
 Better passenger information
 Improved passenger infrastructure
A number of routes into the town centre are to be treated and many of these start from
outside the borough. There is a high level of synergy between this project and the SMC and
also Town Centre Approaches. A reliable service makes the bus a much more attractive
proposition and, as such, the outputs of the project are expected to increase bus patronage,
therefore mitigating the traffic impacts of growth and reducing demand on available
highway space. Ultimate this is expected to benefit the town centre by reducing congestion
and improving accessibility.
Town Centre Approaches
The scheme enhances the ability to Monitor, Inform and Control traffic through expanding
and upgrading SCC’s network management equipment/Intelligent Transport Systems (ITS)
and capability, based at its existing Network Management and Information Centre (NMIC).
This will enable congestion and road safety to be managed with increased resilience. It will
encourage rerouting to avoid the town (and the A3 during incidents), improve parking
information and upgrading signals to get traffic moving as efficiently as possible. It will bring
about improvements to journey time reliability and also help the police in crime reduction
measures. Reduced traffic would also make the gyratory operate more effectively and
enable potential future changes to the gyratory to proceed under the improved traffic
conditions. The schemes will also play a key role in reducing congestion on key corridors
approaching the town. Journey reliability will be improved on all routes.
Blackwater Valley Hotspots
This addresses two key junctions where there are peak time queues causing delays and
potential safety issues. This will provide a quicker and more reliable journey time for
vehicles exiting the A31 westbound to join the A331 and for road users using the A331/A324
interchange, particular at peak times. The improvements will provide safety benefits by
reducing the incidence of slip-road traffic queuing back onto the A31 and A331.
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A31 Resilience Corridor
Substantial highway reconstruction and improvement to the flood resilience of the Surrey
sections of the A31 close to Guildford to allow free flowing traffic to continue following
heavy rainfall and to reduce the disruption to traffic during major flood events. The scheme
focuses principally on the Guildford to Tongham axis.
Guildford Flood Alleviation
Flood alleviation works to enable the redevelopment to go forward and freeing up land
currently at risk of flooding for development of residential, commercial and open green
spaces. Flood alleviation will also have parallel benefits in protecting existing highways,
housing and business activity in the area adjacent to the river.
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