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The Pensions Regulator LGPS Cohort Report

Summary

The purpose of the report is to introduce the Pensions Regulator LGPS Cohort report. The 
Pensions Regulator liaised with 10 LGPS funds and the governance report is the fruit of that 
engagement.

Recommendation

The Board is asked to note the content of this report and to make recommendations as 
necessary.

Detail

1. The report acknowledges the diversity within the LGPS and concedes that a one-
size-fits-all approach is not necessary to mitigate risks.

2. It champions clear separation and independence of functions and counsels 
against over reliance on the host authority’s policies

3. The report sets out taper’s view of LGPS governance and it focuses on nine key 
areas.

Record keeping

4. Scheme managers should review their data quality regularly and implement a 
robust data improvement plan, if appropriate.

5. The quality of member data should be assessed and reviewed by the Scheme 
Manager and the Pension Board and an action plan implemented to address any 
shortcomings.

Administrators

6. It recommends publishing and reviewing a pension administration strategy. 

7. A comprehensive risk register should be put in place and the Pension Board 
should review it at each meeting.
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Internal controls

8. All processes, controls and decisions should be documented in order to avoid 
over reliance on one key individual.

9. The scheme manager should implement robust performance metrics, monitor 
service delivery and escalate issues if standards are not met.

Members’ communications

10. There should be a communications strategy and all interactions with members 
should be clear concise and jargon free.

Internal disputes resolution procedure

11. There must be a clear policy on how to handle complaints and information about 
the process should be easily accessible and transparent. The scheme manager 
and the Board should review complaints regularly to identify potential 
improvements. 

Pensions Boards

12. The Pension boards should meet regularly and the members should undergo 
specialist training. The Chairmen should attend each other’s meetings and there 
should be measures in place to address the issues of turnover and 
underperforming members.

Employers and contributions

13. Scheme managers should understand the strength of the employer covenant and 
take a proportionate approach to risk management. The risks should be reviewed 
regularly and not just at the triennial valuations.

14. The risks should be managed using a range of securities including bonds, 
charges and guarantees. The scheme manager should consider appropriate 
steps to strengthen weaker covenants.

Cyber security

15. Scheme managers and boards should prioritise data security and take steps to 
manage and mitigate risks.

16. Cyber security risks should be recorded in the risk register.

17. Scheme managers should be understand local authority cyber security policies 
and ensure that they meet the fund’s requirements. They should also be aware of 
third parties data security processes.

Frauds and false claims

18. Scheme managers should regularly review procedures to prevent fraud and the 
payment processes should be clearly audited.

19. If fraud is detected the scheme managers should stop it and review the process 
to prevent reoccurrence.
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The implications for Surrey Pension Fund

20.Surrey Pension Fund had already commissioned a comprehensive governance 
review by Hymans Robertson, which confirmed that Surrey had a strong 
governance regime although it identified a few areas of relative weakness that 
are being addressed. In many ways the review anticipated the issues raised in 
the Cohort Report and the Pension Fund Team will study it carefully and build its 
recommendations into our ongoing improvement plans.  

-------------------------------------------------------------------------------------------------------

Report contact: John Smith, Senior Advisor (Investments, Funding & Governance) 

Contact details: T: 020 8213 2700 E: john.smith@surreycc.gov.uk

Annexes:
Annex 1 – TPR update paper
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