
Priority 1: Helping People Live Healthy Lives
Project Appraisal

Project Code Project Code Project name Is there a SRO? Impacted? Date resumed Comments

P1FA1(1)

Develop a Whole Systems 
Approach to physical activity 
including improving green 
spaces, transport initiatives, 
and healthy planning 

Lawrie Baker, 
Head of 
Strategic 
Relationships, 
Active Surrey Yes Will review July 2020

Delayed due to unavailabil ity of key partners during COVID-19 pandemic. Will  
review mid-May.

P1FA1(3)

Implementing a Surrey 
obesity approach to 
encourage healthy weight

Jenn Smith, 
Senior Public 
Health Lead, 
Surrey County 
Council Yes Will review July 2020

The work on the obesity approach for Surrey has been delayed while the lead 
focuses efforts on supporting people to address obesity through COVID-19. 
Closer work with partners will  resume as capacity allows.

P1FA1(4)
Develop a health behaviour 
framework 

Awaiting 
recruitment Yes Will review July 2020 A lead has not yet been identified

P1FA2(1)

Support prevention and 
reduce substance misuse, 
including alcohol misuse 
and alcohol-related harm

Martyn Munro, 
Senior Public 
Health Lead, 
Surrey County 
Council Yes Will review July 2020

The work on the substance misuse/alcohol strategy has been delayed while 
work focuses on continuing service delivery, ensuring people have access to 
drugs/alcohol and necessary support during COVID 19.

P1FA2(2)

Implement targeted 
approaches for vulnerable 
groups to stop smoking 

Rachael Taylor, 
Public Health 
Lead, Surrey 
County Council Yes Will review July 2020

Although some planning elements have begun and can continue, there will  be 
a delay to many of the actions due to the COVID-19 pandemic. However, there 
is a refocused approach to supporting people to quit smoking during the 
pandemic.

P1FA3(1)
Tackling fuel poverty in 
Surrey tbc Yes Will review July 2020 A lead has not yet been identified

P1FA3(2) Reducing rough sleeping tbc Yes Will review July 2020

Although a lead for the original project has not yet been identified, this project 
has been refocused on the development of a homeless pathway for COVID 19 
to ensure this population is protected from the virus and the spread is 
prevented.

P1FA3(3)

Supporting people with 
severe and multiple 
disadvantage (Surrey Adults 
Matter)

Ruth 
Hutchinson, 
Interim 
Director of 
Public Health, 
Surrey County 
Council No

P1FA3(4)
Supporting people who hoard 
in Surrey

Paul Morgan, 
Head of 
Continuing 
Care, Surrey 
County Council Yes Will review July 2020

This has been delayed  due to redeployment of staff to COVID-19 activity and 
the resulting lack of capacity among key members of staff.

P1FA3(5) Specialist housing

Mike Boyle,  
Assistant 
Director Adult 
Social Care 
Commissioning 
and Steve 
Hook, Assistant 
Director Of 
Disabil ities 
Surrey County No

We are focussing on the commissioning and procurement activity that can 
continue in these circumstances. Progress will  be slower as project colleagues 
need to prioritise our response to Covid-19. We will  not be able to place 
individuals in specialist housing at this time due to Covid-19 restrictions. We 
will  also develop plans for deregistration and void management that can be 
quickly mobilised once the crisis has passed.

P1FA4(1)

DA Transformation 
programme set up and 
governance, and DA 
Prototype Oversight

Hayley Connor, 
Director - 
Commissioning
, Surrey County 
Council  Yes Will review July 2020 Most work is completed here, but the needs assessment is ongoing. 

P1FA4(2)
Domestic Abuse Prototype 1  - 
Health Interventions tbc No This continuing to progress the IRIS business case

P1FA4(3)
Domestic Abuse Prototype 2 - 
Young Offenders and DA tbc Yes Will review July 2020

This has been delayed as a result of police capacity being focused on the 
COVID-19 response.

P1FA4(4)
Domestic Abuse Prototype 3 - 
Perpetrator Programmes tbc Yes Will review July 2020

This has been delayed as a result of police capacity being focused on the 
COVID-19 response.

P1FA4(5)

Domestic Abuse Prototype 4 - 
Early Intervention, focused 
on DA experience and 
involving CYP tbc No

Although most elements of this project have been delayed, some immediate 
work is happening to locate specialist DA workers in the C-SPA.

P1FA4(6)
Domestic Abuse Prototype 5 - 
Coercive Control tbc No This is looking to progress work using the Innovation Portal.

P1FA4(7)
Domestic Abuse Prototype 6 - 
Recovery & Coping tbc Yes Will review July 2020

This has paused to ensure there is adequate focus on supporting current 
services/additional refuge provision where necessary. We are working with 
Refuge providers and property colleagues to identify additional emergency 
housing and support for those requiring refuge accommodation this in 
response to both immediate demand and potential increased demand when 
lockdown measures are eased. We are just starting work with the Intell igence 
cell  to plan and understand the anticipated rise in Domestic Abuse once 
lockdown measures are l ifted to allow for suitable planning with partners of 
the Surrey response to this. We are also working with partners to map and 
understand the current demand and comparisons with demand prior to the 
Covid-19 pandemic. 

P1FA4(8)
Domestic Abuse Prototype 7 - 
Family Safeguarding Model tbc Yes Will review July 2020

Although the Family Safeguarding Model work is ongoing, this l inks to the 
evaluation which has been paused  due to redeployment of staff to COVID-19 
activity.

Focus Area 4: 
Domestic Abuse

Focus Area 1: 
Excess weight 
and physical 

inactivity 

Focus Area 2: 
Substance 

misuse and 
alcohol 

Focus Area 3: 
Housing 

Appendix A

Page 21

5



P1FA4(1)

Establish a Surrey-wide CVD 
and Diabetes screening and 
testing programme

Jason Ralphs, 
Public Health 
Lead, Surrey 
County Council  Yes Will review July 2020 NHS Health Checks are not a priority at present so work has paused.

P1FA4(2)

Improve the diabetes 
pathways across 
identification, prevention, 
treatment and management

Tracey 
Fossaluzza, 
Diabetes 
Programme 
Lead, Surrey 
Heartlands Yes Will review July 2020 The person responsible for this work was on long-term sick leave. 

P1FA4(3)
Agree a Surrey-wide CVD 
prevention approach tbc Yes Will review July 2020 A lead has not yet been identified

P1FA4(4)

Promote bowel and cervical 
screening as a preventative 
health measure rather than 
purely for those at high risk 

Rachel Gil l , 
Public Health 
Consultant, 
Surrey County 
Council  and 
Chrissie 
Clayton, 
Clinical lead 
for the Cancer 
workstream, 
Surrey 
Heartlands Yes Will review July 2020 This has been delayed due to redeployment of staff to COVID-19 activity.

P1FA4(5)

Targeted engagement with 
key geographies and groups 
to improve understanding 
and uptake of childhood 
immunisations

Rachel Gil l , 
Public Health 
Consultant, 
Surrey County 
Council Yes Will review July 2020

This has been delayed due to redeployment of staff to COVID-19 activity. 
Reviewing capacity to re-instate the "call  to action". 

P1FA6(1)

 To promote healthy, 
inclusive and safe places 
through planning 
policies/decisions 

Lisa Harvey-
Vince, Senior 
Public Health 
Lead, Surrey 
County Council Yes Will review July 2020 This has been delayed due to redeployment of staff to COVID-19 activity.

P1FA6(2)

To promote healthy, inclusive 
and safe places through 
transport/highways policy, 
projects and operations

Rachel Gil l , 
Public Health 
Consultant and 
Lyndon 
Mendes, 
Transport 
Policy Team 
Manager, 
Surrey County 
Council No

Although the programme is continuing, aspects of the programme may be 
delayed, as Public Health input will  be l imited during the COVID-19 pandemic.

P1FA6(3)

People who live and work in 
Surrey have an increased 
awareness of the health 
impact of poor air quality 
and take action to improve 
air quality

Rachel Gil l , 
Public Health 
Consultant and 
Duncan Knox, 
Road Safety & 
Active Travel 
Team Manager, 
Surrey County 
Council Yes Will review July 2020 This has been delayed  due to redeployment of staff to COVID-19 activity.

P1FA6(4)

People who live and work in 
Surrey have an increased 
awareness and take actions 
to support environmental 
sustainabil ity 

Katie 
Sargent, Enviro
nment 
Commissioning 
Group 
Manager, 
Surrey County 
Council No

P1FA6(5)

Public Sector across Surrey 
embed environmental 
sustainabil ity within their 
organisations

Katie 
Sargent, Enviro
nment 
Commissioning 
Group 
Manager, 
Surrey County 
Council No

P1FA6(6)
Reduce death and injury on 
Surrey roads

Duncan Knox, 
Road Safety & 
Active Travel 
Team Manager, 
Surrey County 
Council No

P1FA6(7)
Increase active travel across 
Surrey

 Lyndon 
Mendes, 
Transport 
Policy Team 
Manager and 
Duncan Knox, 
Road Safety & 
Active Travel 
Team Manager, 
Surrey County 
Council No

Although the programme is continuing, aspects of the programme may be 
delayed, as Public Health input will  be l imited during the COVID-19 pandemic.

P1FA6(8)
Connect people with the 
natural environment

Rachel Gil l , 
Public Health 
Consultant, 
Surrey County 
Council No

Although the programme is continuing, aspects of the programme may be 
delayed, as Public Health input will  be l imited during the COVID-19 pandemic.

P1FA6(9)

Local residents and strategic 
partners understand the 
importance of seasonal 
health and wellbeing and 
undertake interventions to 
reduce the impact of hot/cold 
weather on health

Lisa Harvey-
Vince, Senior 
Public Health 
Lead No

P1FA7(1) Supporting carers

John Bangs, 
Carers Strategy 
& Development 
Manager, 
Surrey County 
Council  and 
Debbie 
Hustings, 
Partnership 
Manager 
(Carers), Surrey 
Heartlands ICS No

Work with Adult and young Carers on COVID 19 and implications; Staff Carers; 
Carers caring EOL circumstances (Restricted visiting hrs unless exceptional 
circumstances); 
Carers HWB Tool – Risk Assessment Tool; 
Surrey Carers Passport; carers guidance published; PPE Carer Awareness 
Training

P1FA7(2)

Aligning the Better Care Fund 
to the Health and Wellbeing 
Strategy 

Simon White, 
Director of 
Adult Social 
Care, Surrey 
County Council Yes Will review July 2020 This has been delayed  due to redeployment of staff to COVID-19 activity.

P1FA7(4)

Developing a reablement 
framework for Surrey and 
integrating intermediate care

Liz Uliasz, 
Deputy 
Director of 
Adult Social 
Care, Surrey 
County Council Yes Will review July 2020

Our reablement work is now 100% focused on COVID and delivering critical 
care calls - supporting with the following: 

1. Taking people out of hospital and home (covid or not) 
2. Keeping people in the community (covid or not) 
3. Welfare checks for locality teams when they are concerned about someone 
in the community 
4. Taking cases off local community health providers where possible to free 
them up to continue to flow from hospital 
5. Supporting when domicil iary providers are unable to cover their calls due 
to lack of staff/PPE – we call  this “bridging” we keep them for a few days to 
allow the provider time to pick the case up. 

P1FA7(5)
Improving End of Life Care in 
Surrey

Dr Charlotte 
Canniff, 
Clinical Chair, 
Surrey 
Heartlands Yes Will review July 2020

This has been temporarily paused and initially refocused on EOLC work 
relating to the pandemic

P1FA7(6)

Adapting homes to meet 
health needs and promote 
independence tbc Yes Will review July 2020 A lead has not yet been identified
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Preventing 
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P1FA4(1)

Establish a Surrey-wide CVD 
and Diabetes screening and 
testing programme

Jason Ralphs, 
Public Health 
Lead, Surrey 
County Council  Yes Will review July 2020 NHS Health Checks are not a priority at present so work has paused.

P1FA4(2)

Improve the diabetes 
pathways across 
identification, prevention, 
treatment and management

Tracey 
Fossaluzza, 
Diabetes 
Programme 
Lead, Surrey 
Heartlands Yes Will review July 2020 The person responsible for this work was on long-term sick leave. 

P1FA4(3)
Agree a Surrey-wide CVD 
prevention approach tbc Yes Will review July 2020 A lead has not yet been identified

P1FA4(4)

Promote bowel and cervical 
screening as a preventative 
health measure rather than 
purely for those at high risk 

Rachel Gil l , 
Public Health 
Consultant, 
Surrey County 
Council  and 
Chrissie 
Clayton, 
Clinical lead 
for the Cancer 
workstream, 
Surrey 
Heartlands Yes Will review July 2020 This has been delayed due to redeployment of staff to COVID-19 activity.

P1FA4(5)

Targeted engagement with 
key geographies and groups 
to improve understanding 
and uptake of childhood 
immunisations

Rachel Gil l , 
Public Health 
Consultant, 
Surrey County 
Council Yes Will review July 2020

This has been delayed due to redeployment of staff to COVID-19 activity. 
Reviewing capacity to re-instate the "call  to action". 

P1FA6(1)

 To promote healthy, 
inclusive and safe places 
through planning 
policies/decisions 

Lisa Harvey-
Vince, Senior 
Public Health 
Lead, Surrey 
County Council Yes Will review July 2020 This has been delayed due to redeployment of staff to COVID-19 activity.

P1FA6(2)

To promote healthy, inclusive 
and safe places through 
transport/highways policy, 
projects and operations

Rachel Gil l , 
Public Health 
Consultant and 
Lyndon 
Mendes, 
Transport 
Policy Team 
Manager, 
Surrey County 
Council No

Although the programme is continuing, aspects of the programme may be 
delayed, as Public Health input will  be l imited during the COVID-19 pandemic.

P1FA6(3)

People who live and work in 
Surrey have an increased 
awareness of the health 
impact of poor air quality 
and take action to improve 
air quality

Rachel Gil l , 
Public Health 
Consultant and 
Duncan Knox, 
Road Safety & 
Active Travel 
Team Manager, 
Surrey County 
Council Yes Will review July 2020 This has been delayed  due to redeployment of staff to COVID-19 activity.

P1FA6(4)

People who live and work in 
Surrey have an increased 
awareness and take actions 
to support environmental 
sustainabil ity 

Katie 
Sargent, Enviro
nment 
Commissioning 
Group 
Manager, 
Surrey County 
Council No

P1FA6(5)

Public Sector across Surrey 
embed environmental 
sustainabil ity within their 
organisations

Katie 
Sargent, Enviro
nment 
Commissioning 
Group 
Manager, 
Surrey County 
Council No

P1FA6(6)
Reduce death and injury on 
Surrey roads

Duncan Knox, 
Road Safety & 
Active Travel 
Team Manager, 
Surrey County 
Council No

P1FA6(7)
Increase active travel across 
Surrey

 Lyndon 
Mendes, 
Transport 
Policy Team 
Manager and 
Duncan Knox, 
Road Safety & 
Active Travel 
Team Manager, 
Surrey County 
Council No

Although the programme is continuing, aspects of the programme may be 
delayed, as Public Health input will  be l imited during the COVID-19 pandemic.

P1FA6(8)
Connect people with the 
natural environment

Rachel Gil l , 
Public Health 
Consultant, 
Surrey County 
Council No

Although the programme is continuing, aspects of the programme may be 
delayed, as Public Health input will  be l imited during the COVID-19 pandemic.

P1FA6(9)

Local residents and strategic 
partners understand the 
importance of seasonal 
health and wellbeing and 
undertake interventions to 
reduce the impact of hot/cold 
weather on health

Lisa Harvey-
Vince, Senior 
Public Health 
Lead No

P1FA7(1) Supporting carers

John Bangs, 
Carers Strategy 
& Development 
Manager, 
Surrey County 
Council  and 
Debbie 
Hustings, 
Partnership 
Manager 
(Carers), Surrey 
Heartlands ICS No

Work with Adult and young Carers on COVID 19 and implications; Staff Carers; 
Carers caring EOL circumstances (Restricted visiting hrs unless exceptional 
circumstances); 
Carers HWB Tool – Risk Assessment Tool; 
Surrey Carers Passport; carers guidance published; PPE Carer Awareness 
Training

P1FA7(2)

Aligning the Better Care Fund 
to the Health and Wellbeing 
Strategy 

Simon White, 
Director of 
Adult Social 
Care, Surrey 
County Council Yes Will review July 2020 This has been delayed  due to redeployment of staff to COVID-19 activity.

P1FA7(4)

Developing a reablement 
framework for Surrey and 
integrating intermediate care

Liz Uliasz, 
Deputy 
Director of 
Adult Social 
Care, Surrey 
County Council Yes Will review July 2020

Our reablement work is now 100% focused on COVID and delivering critical 
care calls - supporting with the following: 

1. Taking people out of hospital and home (covid or not) 
2. Keeping people in the community (covid or not) 
3. Welfare checks for locality teams when they are concerned about someone 
in the community 
4. Taking cases off local community health providers where possible to free 
them up to continue to flow from hospital 
5. Supporting when domicil iary providers are unable to cover their calls due 
to lack of staff/PPE – we call  this “bridging” we keep them for a few days to 
allow the provider time to pick the case up. 

P1FA7(5)
Improving End of Life Care in 
Surrey

Dr Charlotte 
Canniff, 
Clinical Chair, 
Surrey 
Heartlands Yes Will review July 2020

This has been temporarily paused and initially refocused on EOLC work 
relating to the pandemic

P1FA7(6)

Adapting homes to meet 
health needs and promote 
independence tbc Yes Will review July 2020 A lead has not yet been identified
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Project 
Code

Project 
Code Project name Is there an SRO? Impacted? Date resumed Comments

P2FA1(1)
Children's Emotional Wellbeing and Mental 
Health Transformation

Trudy Mills, ICS Director 
for Children's and LD) No

The launch of CAMHS recommissioning has 
been delayed past its original date

P2FA1(2) Launching of Healthy Schools

Susie Campbell, Service 
Manager - Vulnerable 
Learners, Surrey County 
Council No

The Surrey Healthy Schools approach and on-
line Self-Evaluation Tool went l ive to Surrey 
Schools on 28th April. 

P2FA1(3) Wraparound Specialist Children Support Offer TBC Yes 
Will review July 
2020 Lead to be finalised.

P2FA1(4)
Map and develop preventative mental health 
support access for Older People TBC Yes 

Will review July 
2020 Delayed in some areas.

P2FA1(5)
Scale up anti-stigma work, including rollout of 
the Time to Change training programme

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No Continuing largely in virtual format.

P2FA1(6)
Using technology to support physical and 
mental health

TBC
Yes 

Will review July 
2020

Work to find tech tools to support social 
isolation underway in Surrey Downs but 
overall  strategic approach delayed.

P2FA1(7) Partnership physical and mental health l inks

Diane Woods, Associate 
Director Mental Health 
Commissioning, Surrey 
CCGs Yes 

Will review July 
2020 Delayed.

P2FA1(8)
Physical Health Check reporting for people with 
Severe Mental Issues

Diane Woods, Associate 
Director Mental Health 
Commissioning, Surrey 
CCGs No

P2FA1(9)
Co-Produce Plan to Retarget interventions to 
those with LD/Autism and Carers TBC Yes 

Will review July 
2020 Lead to be finalised.

P2FA1(10)

Supporting wellbeing at work through the 
development of a Wellbeing Charter for 
businesses

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council Yes 

Will review July 
2020

P2FA1(11)

Develop new integrated Crisis models of care to 
support people at risk of admission to 
secondary mental health services

Dr Helen Rostil l , Director 
of Innovation, 
Development and 
Therapies, SABP No

P2FA1(12)Community Models of Care Transformation

Dr Helen Rostil l , Director 
of Innovation, 
Development and 
Therapies, SABP No Delayed in some areas

P2FA1(13)
Develop integrated models of care to meet NHS 
LTP UEC Standards

Dr Helen Rostil l , Director 
of Innovation, 
Development and 
Therapies, SABP No Delayed in some areas

P2FA1(14)Reablement Mental Health Pilot

Liz Uliasz, Deputy 
Director - Adult Social 
Care, Surrey County 
Council Yes 

Will review July 
2020

P2FA1(15)

Mapping of Dementia services and develop 
partnership responses to system opportunities, 
to support people and carers to l ive 
independently for as long as possible

Dr Sophie Norris, 
Dementia Clinical Lead, 
Surrey Heartlands No

Dementia offer being adapted to give phone 
support.

P2FA1(16)
Develop system-wide aligned plans for people 
with mental health issues in prisons

Dr Helen Rostil l , Director 
of Innovation, 
Development and 
Therapies, SABP Yes 

Will review July 
2020

P2FA1(17)
Mental Health support for those within, or at 
risk of entering, criminal justice system TBC Yes 

Will review July 
2020

P2FA1(18)ASC discharge teams for MH to be established

Liz Uliasz, Deputy 
Director - Adult Social 
Care, Surrey County 
Council Yes 

Will review July 
2020

P2FA1(19)
Strategic commissioning approach to supported 
l iving for people with a mental health problem

Diane Woods, Associate 
Director Mental Health 
Commissioning, Surrey 
CCGs No Improved data capture work continuing.

P2FA1(20)
Develop a suicide prevention information 
sharing protocol

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No Improved data capture work continuing.

P2FA1(21)
Set up a suicide prevention database in 
partnership with Surrey Coroner

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No Improved data capture work continuing.

P2FA1(22)Develop an annual suicide report

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No Improved data capture work continuing.

P2FA1(23)
Develop a system wide suicide risk log/areas of 
concern

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No Improved data capture work continuing.

P2FA1(24)
Develop a process to learn from suicides and 
suicide-related incidents

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No Improved data capture work continuing.

P2FA1(25)
National and Surrey initiatives which target 
support messages to particular groups.  

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No

Work to support local suicide prevention 
plans continuing.

P2FA1(26)

Carer for people with mental health needs are 
enabled to care for a person who has 
experienced suicidal thoughts, or has previously 
attempted suicide

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No

P2FA1(27)
Monitor and respond to emerging methods of 
suicide

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No

P2FA1(28)Gain a better understanding of self-harm

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No

P2FA1(29)

Establish an annual coordinated training plan 
for staff on mental health awareness and 
suicide prevention targeted to high risk groups

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No

P2FA1(30)

Promote the bitesize e-learning on suicide 
prevention in communities with the highest 
suicide rates

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council No

Focus 
Area 1: 
Enabling 
children, 
young 
people, 
adults 
and 
elderly 
with 
mental 
health 
issues to 
access 
the right 
help and 
resource
s

Priority 2: Supporting the mental health and emotional 
wellbeing of people in Surrey
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P2FA2(1)
Develop offer around the emotional wellbeing of 
mothers through First 1000 Days planning lens

Vicky Will iams, 
Programme Manager - 
Women's and Children's, 
Surrey Heartlands 

Yes 
Will review July 
2020

Maternity weight management research work 
has been paused. 1000 days strategy 
development and peer support models are 
continuing. 

Some plans, such as peer support, wil l  now 
take a COVID recovery focus.

P2FA2(2)
Develop a pregnancy Healthy Behaviours 
Framework

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council Yes 

Will review July 
2020

P2FA2(3)
Further development of wraparound care and 
support through Perinatal services

Dr Helen Rostil l , Director 
of Innovation, 
Development and 
Therapies, SABP Yes 

Will review July 
2020

Hubs work ongoing, continuity of carer work 
paused.

P2FA2(4)

Support the new, targeted provision delivered 
through Family Centres (such as the universal 
Family Centre offer in development in East 
Surrey)

TBC

Yes 
Will review July 
2020

P2FA2(5)

Domestic Abuse support/prevention offer 
around wellbeing of mothers throughout and 
after their pregnancy

TBC
Yes 

Will review July 
2020

P2FA2(6) Wider victims of crime offer TBC Yes 
Will review July 
2020

P2FA2(7)
Alcohol and Substance Misuse prevention offer 
in place prior to pregnancy

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council Yes 

Will review July 
2020

P2FA2(8) Development of family support tools/apps

Vicky Will iams, 
Programme Manager - 
Women's and Children's, 
Surrey Heartlands Yes 

Will review July 
2020

P2FA3(1)
Community transport offer developed to support 
social connections

Community Transport 
Team (TBC) Yes 

Will review July 
2020

P2FA3(2) Rethinking Transport Pilots

Rachel Crossley, 
Director of Strategic 
Commissioning, Surrey 
County Council Yes 

Will review July 
2020

P2FA3(3)
Transport Policy Team offer developed to 
support social connections

Transport Policy Team 
(TBC) Yes 

Will review July 
2020

P2FA3(4)

Develop youth social isolation approach, 
including bullying prevention and social media 
offer, with schools

TBC
Yes 

Will review July 
2020

P2FA3(5)

Support for Surrey Dementia Action All iance in 
establishing Dementia Friendly communities, as 
already seen in Oxted, Woking, and Hindhead

Dr Sophie Norris, 
Dementia Clinical Lead, 
Surrey Heartlands Yes 

Will review July 
2020

P2FA3(6)

Establish business l inks to prevent isolation 
(such as Walking Friends) and unlock the 
potential of underutil ised community space TBC Yes 

Will review July 
2020 Lead to be finalised.

P2FA3(7)
Bereavement support and information offer 
developed TBC No

Will review July 
2020 COVID-specific work continuing

P2FA3(8) Postvention support offer developed

Ruth Hutchinson, Interim 
Director of Public 
Health, Surrey County 
Council Yes 

Will review July 
2020

P2FA3(9)

Volunteering, apprenticeships and supported 
employment opportunities for those at risk of 
mental i l l  health and social isolation TBC Yes 

Will review July 
2020 Lead to be finalised.

P2FA3(10)

Engagement to develop more community 
resources to support those at risk of mental i l l  
health and social isolation TBC Yes 

Will review July 
2020 COVID-specific work continuing

P2FA3(11)
Intergenerational activities for those at risk of 
mental i l l  health and social isolation TBC Yes 

Will review July 
2020 Lead to be finalised.

Focus 
Area 2: 
Supporti
ng the 
emotion
al 
wellbein
g of 
mothers 
and 
families 
through
out and 
after 
pregnan
cy

Priority 
Area 3: 
Preventi
ng 
isolation 
and 
enabling 
support 
for those 
who do 
feel 
isolated
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Focus area Project Code Project name Is there a senior lead? Impacted? Date resumed Comments

P3FA1(1)
Bespoke programme of care for CYP at risk 
of radicalisation

Carl Bussey, Assistant 
Director of Community 
Safety, Surrey County 
Council No

We continue to run the Surrey Channel Panel each month 
on a virtual basis. The number of referrals into Prevent 
(Channel) has reduced due to the closure of education 
settings but we continue to provide a multi-agency 
response to vulnerable adults and children.

P3FA1(2)
Role out Public Health approach to 
tackling serious youth violence 

Carl Bussey, Assistant 
Director of Community 
Safety, Surrey County 
Council Yes 

Will  review July 
2020

This has been delayed as requires partnership activity 
and analytical assistance from our Public Health team 
that are otherwise engaged. Will  review 1/6/20

P3FA1(3) Mentoring scheme for vulnerable CYP TBC Yes 
Will  review July 
2020 A lead has not yet been identified

P3FA2(1) Social Progress Index

Satyam Bhagwanani, 
head of Analytics and 
Insight, Surrey County 
Council  Yes 

Will  review July 
2020

To be reviewed 1st June. Whole  Insights, Analytics and 
Intell igence team have been redeployed to COVID 19 
analysis and response. An adapted recovery progress 
index is being considered

P3FA2(2)
Maximise use of the Apprenticeship Levy 
across the system TBC Yes 

Will  review July 
2020 A lead has not yet been identified

P3FA2(3) Raising the profile of apprenticeships TBC Yes 
Will  review July 
2020 A lead has not yet been identified

P3FA2(4) System strategy to tackle community harm

Temporary Assistant 
Chief Constable Ali  
Barlow Yes 

Will  review July 
2020

No news has been received on this so we have assumed it 
is not continuing.

Focus Area 
1: Supporting 
children to 
develop skills for 
life

Focus Area 2: 
Supporting adults 
to succeed 
professionally 
and/or through 
volunteering 

Priority 3: Supporting People in Surrey to 
fulfil their potential
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