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Performance against targets in EHCP Recovery Plan

Figures for Education, Health and Care plans within the 20-week statutory timeframe

EHCP Completed on-time - by Issued Date
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We reached 65% timeliness overall in September 2024, with the aim to continue to build on this for the remainder of the Autumn term.
Projections suggest timeliness will be at or around 70% for the reminder of the Autumn term. Modelling showed that the summer holidays
would impact timeliness in August and September with some ongoing impact in November and December. This is a pattern that is evident
in the data every year and reflects the impact of school closures which limit the timeliness of advice able to be provided by schools and
the ability of Educational Psychology staff to undertake assessments alongside the annual leave impact across all teams.

Data will vary month by month as demand and capacity fluctuate. We strive towards a position where every child receives their EHCP on
time where it is within our control to achieve this.

We will continue to closely monitor this data at child level.

Monitoring of the progress of EHCNAs takes place daily, with resources being refocused, where needed, to support the completion of this
work.
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