ANNEX 1
PART 1
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Directorate

Number of New Projects

Resources 37
Adults, Wellbeing and Health Partnerships 17
Children, Families and Lifelong Learning 8
Highways, Infrastructure & Planning 17
Environment,Property & Growth 66
Surrey Fire and Rescue 4
Total 149

ol
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RESOURCES

ol

Anticipated

Procurement Activity

Contract - Start date of
Contract Name . aggregate ; Required (Renewal of
. Capital/ Length in Current N new
) . (over Regulatory Contract Description (up to 250 contract value Existing/ Replacement | Route to
Directorate Service Revenue/Grant months Contract - : contract(s)
Threshold, £214,904 characters) - across ) . with New Service/ New Market
. ] funded/Mixed . (including End Date (enter as
inclusive of VAT) duration of : Procurement
extensions) - dd/mmlyy)
contract Requirement)
Coroner's Drlg\lltizli;OcS); gg;m : Digital Post Mortem - provision of New Procurement
Resources ) pre ning scanning equipment and radiology Mixed £2,320,000 48 N/A ) Tender TBC
Service equipment and radiology services requirement
services
Resources Cé)roners Funeral Directors - T Funetr?jl D|r_egt0rfs . ﬁ_]peg'a“St d Revenue £1,100,000 60 30/06/2027 Renewal of Existing Tender 01/06/2027
ervice Specialist Transport ransport Provision for the decease
Provision for the deceased
Contract to provide specialist advice A
Corporate Treasury Management | to enable the council to manage it's Accessing
Resources Finance & ary 9 g Revenue £180,000 48 01/01/2026 Renewal of Existing Framework | 02/01/2026
) Advisory Services cash and treasury management
Commercial ! Agreement
operations
Fuel Card and Electric Vehicle
charge card provision . The existing
contract has expired for Surrey
County Council as has the contract Accessing
Resources Corporate Fleet Fuel lCards and Electric forl SFRS - opportunity to undertake Revenue £1,200,000 60 N/A New Prqcurement Framework | 01/10/2025
Vehicle Charge Cards | an integrated procurement as Surrey Requirement A
; - greement
County Council all encompassing
contract fulfilling all requirements for
all services across Surrey County
Council.
Delivery Partner to support the
further delivery activities of the
Design & Customer Transformation customer transformation project. May New Procurement Accessing
Resources Transformation . be individual specialists to form a Revenue £350,000 12 N/A N Framework TBC
Delivery Partner (2025) h ; requirement
blended team with Council resources Agreement

via the Management Consultancy
Framework (above)
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Management Consultancy

Management Consultancy
Framework to include lots for:

Resources Design &. Framework Service Rev_l_ew an(_i Change, Revenue TBC 48 N/A New Prqcurement Tender TBC
Transformation . Technology, Critical Friend,and also Requirement
(transformation) ] .
covers Core Function redesign and
prevention work
Design & New Procurement Accessing
Resources Transformation | Web Platform and Design b (possibly platform incl. CMS, design Revenue £600,000 48 N/A h Framework TBC
- requirement
(IT & Digital) Agreement
Design & New Procurement
Resources Transformation Al & Digital Partners Partners for Al and/or Digital Revenue £200,000 12 N/A ) Tender TBC
- requirement
(IT & Digital)
Education & Early Years Education Software for the management of Accessing
Resources Lifelong Learning| Management System ) anag Revenue £400,000 48 30/08/2025 Renewal of Existing Framework | 31/08/2025
= resident educational data.
(IT & Digital) renewal Agreement
Education & <ocialcare inancil softwiare 1o meet Accessing
Resources Lifelong Learning|  Social Care Software ; . Revenue £200,000 48 N/A New Procurement Framework | 01/04/2025
= needs of Childrens social care.
(IT & Digital) Agreement
Resources Insurance Terrorism Insurance Terrorism I;rs;;:;l?:sfor Council Revenue £4,855,697 48 31/03/2025 Renewal of Existing Tender 01/04/2025
Digital .- . .
- Digital platforms enabling Accessing
Resources IT & Digital PIatfor_m/Aplec_;atlon consolidation and retirement of Revenue £3,500,000 TBC N/A New Prgcurement Framework TBC
Rationalisation - requirement
legacy applications across SCC. Agreement
Programme
Software for the management of -
. . . Renewal of Existing
Customer Services customer interactions across SCC OR
Resources IT & Digital Relationship Management Customer Services teams. Mixed £1,500,000 60 31/01/2027 ] Tender TBC
: . : Replacement with new
and Ticketing System (Potential replacement of Zendesk/ Service

Achiever)

ol
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ol

Purchase of mobile phone devices

. ) ’ (refresh) - essential users . New Procurement Accessing
Resources IT & Digital Mobile Devices : Capital £1,400,000 36 N/A - Framework TBC
Strategy and estate numbers under requirement
) Agreement
review.

Master Data Management Provision of a Master Data Accessing

Resources IT & Digital Tool 9 Management Tool for enterprise wide Mixed £800,000 48 29/06/2027 Renewal of Existing | Framework | 30/06/2027
use Agreement
Finance & HR Data Data archiving solution for Finance Replacement with New Accessing

Resources IT & Digital Archiving and HR data following Revenue £570,000 48 26/09/2026 P Service Framework | 27/09/2026
implementation of Unit4. Agreement
Proactive Threat Accessing

Resources IT & Digital Notification Proactive Threat Notification Revenue £328,140 36 30/03/2026 Renewal of Existing Framework | 31/03/2026
Agreement

Contract for the provision of Chatbot :

. Chat Bot & Virtual and Virtual Assistant - Accessing

Resources IT & Digital Assistant 25 ' Revenue £306,000 48 01/07/2025 Renewal of Existing Framework | 02/07/2025
Agreement
Speech to text conversion | Speech to text conversion software New Procurement Accessing

Resources IT & Digital p p Revenue £300,000 36 N/A Framework | 01/08/2025

software

for social workers

requirement

Agreement
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Renewal of Existing

Accessing
Resources IT & Digital Metadata Management Metadata Management Tool Revenue £275,000 48 31/03/2026 OR ] Framework | 01/04/2026
Tool Replacement with new
. Agreement
Service
) ) Accessing
Resources IT & Digital Al tooling software Multiple AI_ tc_)ollng software from the Revenue £200,000 36 N/A New Prgcurement Framework TBC
Digital Programme requirement
Agreement
. - - Accessing
. Data Visualisation Consultancy to look at transition to New Procurement
Resources IT & Digital Strategy new platform and legacy systems Revenue £200,000 36 N/A requirement Framework TBC
Agreement
o Blue Badge Renewal For the provision of a Blue Badge N Accessing
Resources IT & Digital Renewal Software System Revenue £160,000 24 18/11/2026 Renewal of Existing Framework | 19/11/2026
software
(currently IEG4) Agreement
. Accessing
Legal Services | Legal Case Management Cloud based case management -
Resources (IT & Digital) System system for Legal dept. Revenue £240,000 48 27/09/2026 Renewal of Existing Framework | 28/09/2026
Agreement
Legal Services Framework to be
used as the preferred route to market £48,000,000 .
. . for external legal services . (Framework) Accessing
Resources Legal Services |Legal Services Framework - . Mixed 48 31/05/2025 Renewal of Existing Framework | 01/06/2025
Framework is also used by ESCC, £6.000.000 Agreement
BHCC, WSCC and Borough & scd) 9

Districts.

ol
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ol

. } Electronic tagging of all library stock Accessing
Resources Libraries RFID tagging of Library to enable modern kiosks to be Capital £300,000 TBC N/A New Prqcurement Framework TBC
book stock Requirement
purchased. Agreement
Library Management system
replacement tender due for Accessing
Libraries Library Management 2025/2026. New contract would be .
Resources (IT & Digital) System from 2027 and cover Surrey and 23 Revenue £800,000 96 12/01/2027 Renewal of Existing irarl:;\‘/nvg:llt 01/04/2026
authorarties in Library Consortium. 9
Procurement is run by Sutton.
. . Provision of public access PCs in Accessing
Resources L|brar|e_s Library public access PCs | Surrey Libraries. Device type and Capital £200,000 60 N/A New Prgcurement Framework TBC
(IT & Digital) ! requirement
volume to be confirmed. Agreement
. . ) Accessing
Resources Pensions Actuarial Services Provision Ofszilr::?leosns Actuarial Revenue £3,000,000 48 31/03/2026 Renewal of Existing Framework | 01/04/2026
Agreement
People & ) Supply of Occupational Health - Framework
Resources Change (HR) Occupational Health Services Revenue £770,564 60 31/03/2026 Renewal of Existing mini-comp 01/04/2026
. Framework
Resources People & Accessibility Assessments Accessibility assessments only Revenue £240,000 60 N/A New Procurement Direct TBC

Change (HR)

contract

required

award
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People &
Change (HR) -

Provision of household

For the provision for domestic

Replacement with New

Resources L appliances for Surrey | appliances for residents in need that Grant £1,440,000 48 31/03/2025 - Tender TBC
Surrey Crisis - PR L Service
Team residents in crisis apply through the Surrey Crisis Fund.
People & - .
Change (HR) - e-vouche_rs for critical e-vouchers for critical goods/services - Accessing
Resources - goods/services for Surrey ) IO Grant £1,200,000 48 30/11/2025 Renewal of Existing Framework | 01/12/2025
Surrey Crisis . oo for Surrey residents in crisis
residents in crisis Agreement
Team
People & - )
. . For the provision for domestic ;
Resources | Change (HR) - | Provision of furniture for | e for residents in need that Grant £384,000 48 31/03/2025 | Replacementwith New | o0 TBC
Surrey Crisis Surrey residents in crisis o Service
T apply through the Surrey Crisis Fund.
eam
. Provision of Procurement Project :
Procurement Procurement Project Management software for managing - Accessing
Resources - Management ) L Revenue £200,000 48 31/08/2025 Renewal of Existing Framework TBC
(IT & Digital) . procurement projects within the
Solution . Agreement
Strategic Procurement Team.
Procurement Procurement Resource Provision of Procurement Resource New Procurement Accessing
Resources - ) Management software for managing Revenue £175,000 48 N/A ; Framework TBC
(IT & Digital) Management Solution L Requirement
the resources within the Hub. Agreement
The contract is to provide the light
catering equipment including A .
Provision of Light Catering glassware, polycarbonate, food - ccessing
Resources Twelvel5 } ’ ’ Revenue £178,000 TBC 19/04/2026 Renewal of Existing Framework | 20/04/2026
Equipment 2026 storage, cutlery, bakeware, table Agreement

service, kitchen utensils and trolleys,
plus safety shoes.

ol
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HEALTH, WELLBEING AND ADULT SOCIAL CARE

ol

Capital/ Contract Procurement Activity
Contract Name . :
_— Revenue/G| Lengthin Current Required (Renewal of Start date of new
. . (over Regulatory Contract Description (up to 250 . .
Directorate Service rant months Contract End | Existing/ Replacement with Route to Market contract(s)
Threshold, £214,904 characters) . . . X
] . funded/Mix| (including Date New Service/ New (enter as dd/mmlyy)
inclusive of VAT) : )
ed extensions) Procurement Requirement)
To support SCC Reablement team
Adults Wellbeing Collaborative irllr:i: Ssss:hncge?nddsrzggsgn%f Replacement with New
and Health Adult Social Care . penc y Revenue 48 30/09/2025 P ] Light Touch Regime 01/10/2025
) Reablement Services people discharged from acute Service
Partnerships ] - .
hospitals or to avoid admission to
hospital.
. Extra Care Housing - Contract for the delivery of an
Adults Wellbeing care and support emergency and planned support
and Health Adult Social Care delivery to resiSSntS of service to residents of Mitchison Revenue 96 02/09/2025 Renewal of Existing Light Touch Regime 03/09/2025
Partnerships e ! Court, an extra care housing
Mitchinson Court :
scheme in Sunbury-on-Thames
Adults Wellbeing ASC Learning and Training providers offering varied New Procurement
and Health Adult Social Care| Development Training | training sessions and learning & Revenue 60 N/A ; Open Procurement 01/06/2025
) ; Requirement
Partnerships Provider development resources
Adults Wellbeing Provision of Statutory & .
and Health Adult Social Care Adult Instructed Discretionary Adult instructed Mixed 36 30/06/2025 Renewal/Replace_ment with Light Touch Regime 01/07/2025
h Advocacy ) New Service
Partnerships advocacy services
. Externally commissioned agency to
Adults Wellbeing A . A .
and Health Adult Social Care Deprivation of Liberty complete Deprivation of Liberty Revenue 12 N/A New Prqcurement Open Procurement 01/07/2025
) Safeguards (DoLS) Safeguards (DoLS) assessments Requirement
Partnerships : -
an on-going basis
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Adults Wellbeing
and Health

Adult Social Care

Home Improvement

District and Borough support for
eligible persons adapting their
home to enable independence and

Revenue

12

31/03/2026

Renewal of Existing

Light Touch Regime

01/04/2026

Partnerships Agency safety, undertake larger repairs,
keeping home warm.
District and Borough support with
the provision of a Handy Person
Adults Wellbeing The sersil::zzor:ci?(;\g;e;an e of
and Health Adult Social Care | Handy Person Services ] es pr . 9 Revenue 12 31/03/2026 Renewal of Existing Light Touch Regime 01/04/2026
A interventions including small
Partnerships - oy .
repairs, provision of hand rails and
key safes.
Assists with prevention agenda.
Adults Wellbeing Stroke Support Service to support stroke survivors
and Health Adult Social Care >upp ppot Revenue 48 31/08/2025 Renewal of Existing Open 01/09/2025
h Services and their carers.
Partnerships
Adults Wellbeing Public health Public Health Agreements for GPs Light Touch Regime or
and Health Public Health to provide statutory Public Health | Revenue 12 31/03/2026 Renewal of Existing Provider Selection 01/04/2026
) agreements for GPs ; ;
Partnerships services Regime
Adults Wellbeing .
and Health Public Health Support Aft(_er Suicide Suicide bereavement support Grant 36 31/01/2026 Renewal of Existing Light Touch Regime 01/02/026
) Service funded
Partnerships
Adults Wellbeing Al ree?:::f |-r|ier‘r?£1th care| Public Health Agreement primal
and Health Public Health |9 primary 9 primary | - pevenue 84 30/09/2025 Renewal of Existing Light Touch Regime 01/10/2025
) data management care data management system
Partnerships
system
Adults Wellbeing Public Involvement for | Independent public engagement
and Health Public Health the Combating Drugs service for those in Surrey who Revenue 48 31/05/2025 Renewal of Existing Light Touch Regime 01/06/2026
Partnerships Partnership may be affected by substance use.
Adults Wellbeing .
and Health Adult Social Care Personal Assistants Revenue 48 N/A New Procurement Light Touch Regime 01/07/2025

Partnerships

Support Service

Various PA support services

Requirement

ol
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ol

Adults Wellbeing

Specialist tackling
health inequalities

Specialist Trauma Informed

Light Touch Regime or

and Health Public Health - - ) . . ] Mixed 60 31/03/2026 Renewal of Existing Provider Selection 01/04/2026
) services for clients with | outreach service for clients with :
Partnerships . - . ) Regime
Multiple Disadvantages multiple disadvantages
Adults Wellbeing Capacity building for Evgzgg ﬁzzﬁ?] p_ltzviigﬂjodnefor
and Health Public Health mental health ’ : - Revenue 36 N/A New Procurement Requiremen|  Light Touch Regime 01/04/2026
) : campaigns and trauma informed
Partnerships prevention L
training
Adults Wellbeing Provision of additional sto New Procurement
and Health Public Health | Stop smoking services P Grant fundec TBC N/A Provider Selection Regime| TBC

Partnerships

smoking services

Requirement




CHILDREN, FAMILIES AND LIFELONG LEARNING

Procurement Activity
Contract Name Capital/ Contract Length Required (Renewal of
. . Contract Description (up to 250 b in months Current Contract |Existing/ Replacement Start date of new contract(s)
Directorate Service (over Regulatory Threshold, Revenue/Grant . . : ; Route to Market
. . characters) : (including End Date with New Service/ (enter as dd/mmlyy)
£214,904 inclusive of VAT) funded/Mixed :
extensions) New Procurement
Requirement)
Surrey Appropriate Adult Volunteer
. . . Service (SAAVS) offers support to
Chndren Famlllgs & Adole§cent Surrey Appropnatg Adult vulnerable adults and young Revenue 24 31/03/2026 Renewal of Existing TBC 01/04/2026
Lifelong Learning Services Volunteer Service .
people who find themselves
detained in Police custody.
Commissioning Alliance DPV Sypported Ac_cc_)mmodgtmn
f i-ind d providers — providing services for
Children Families & Corporate or Sem|-|_n ependent children & young people, including -
. . : Accommodation and Support : ' Revenue 60 31/03/2026 Renewal of Existing TBC 01/04/2027
Lifelong Learning Parenting . . looked after children aged 16 & 17,
DPV inclusive of Block
Contracts care leavers (18+) and young
' people at risk of homelessness
The IFA South Central Framework
is a consortium of Local
Chgren Families & Corporate South Central IPA Framework SoutAhlafltrrrllo?ct)lr:9 S(,Z(;Stg?alhs:ceildirt\) é017
; pore (SCC South Central IFA P yLounchin 2. Revenue 72 31/03/2026 Renewal of Existing TBC 01/04/2028
Lft%long Learning Parenting to support local authorities within
Framework (South Central) )
N the region to purchase foster care
3 from IFA’s (Independent Fostering
Agencies)
Floating support to create a new
Ch_||dren Fam|l|¢s & Corporgte PrOV|S|0n_ qf Floating Support for s_teppmgstone on the pathway to Revenue 30 09/01/2025 Renewal of Existing TBC 10/12/2025
Lifelong Learning Parenting Group Living for Care Leavers | independence for Care Leavers
and UASC young people
Befriending and mentoring
programmes for children in care
and care leavers. The service
Ch_lldren Fam"'?s & Corpor_ate Mentoring for Care Leavers creates positive and sustained Grant Funded 27 31/03/2025 Renewal of Existing TBC 01/04/2026
Lifelong Learning Parenting change for our care leavers aged
19-21 who are most impacted by
not being in employment,
education or training (EET)
Children Eamilies & Corporate Recruitment of additional Recruitment of additional health New Procurement
: ; POre health staff/nurses for SCC staff/nurses for SCC Childrens Revenue 24 Various : TBC TBC
Lifelong Learning Parenting . : . Requirement
Childrens homes residential homes

ol




Children Families &
Lifelong Learning

Edu/SEND

SEN Case Workers

To appoint an agency to provide
additional short term capacity to
the SEN services to address the
overdue workload of needs
assessments and annual reviews

Revenue

ol

36

31/12/24

Renewal of Existing

TBC

TBC

01/09/2026

Children Families &
Lifelong Learning

Edu/SEND

SCC Support for Surrey’s
Standing Advisory Council for
Religious Education (SACRE)

Contract for the provision of
Support for Surrey’s Standing
Advisory Council for Religious

Education (SACRE)

Revenue

60

31/08/2024

Renewal of Existing

TBC

80¢ abed
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ENVIRONMENT, TRANSPORT AND INFRASTRUCTURE

Contract Length

Procurement Activity
Required (Renewal of

Start date of new

Contract Name Capital/ in months Current Existing/ Replacement Route to contract(s)
Directorate Service (over Regulatory Threshold, Contract Description (up to 250 characters) Revenue/Grant ) X Contract End : 9 pla
. . K (including with New Service/ New Market (enter as
£214,904 inclusive of VAT) funded/Mixed X Date
extensions) Procurement dd/mmlyy)
Requirement)
Highways Provision to provide a highways gang to undertake the
Infrastructure & Highways & Footway repair treatment w0fk§ on the_ footway repair using Slurryl, 'thIS is a Revenue 84 N/A New Prqcurement Tender 01/03/2026
! Transport programme specilaist service as the gangs need specific training Requirement
Planning
on the use of the Slurry
Highways, Highways & Renewal of individual contracts for supported bus Accessing
Infrastructure & T?ans yort Local Bus Services 2026 services under the existing Dynamic Purchasing Revenue 60 28/08/2026 Renewal of Existing Framework 29/08/2026
Planning P System. Agreement
Highways, . Digital Demand Responsive - . .
Infrastructure & Highways & Transport (DDRT) Services Additional DlgltaI_Demand Responsive Transport Revenue 60 N/A New Pr(_)curement Tender 01/09/2025
. Transport services across Surrey. Requirement
Planning Phase 3
Highways, Highways & Commercial Bus Shelter The procurement of a commercial / advertising bus . New Procurement
Infrastructure & Capital 120 N/A ; Tender 01/04/2026
. Transport Contract shelter contract. Requirement
Planning
The introduction of 42 zero emission buses and
Highways Introduction of Zero Emission | minibuses (19 zero emission electric buses, 16 electric
Infrastructure & Highways & Bus‘esl (Second Sc_heme (Zero | minibuses anq 7 hydrogen fuel cell buses) to S_urrey Capital 6 N/A New Prqcurement Other 01/06/2025
Planning Transport Emission BL{S Regional Areas) | bus routes. This has been supported by a fundlpg ‘bld Requirement
ZEBRA2 Joint Grant Funded) | to the Department for Transport (DfT) Zero Emission
Bus Regional Areas 2 (ZEBRA2) scheme.
Highways The appointment of a contractor to supply and deliver Accessing
Infrastructure & Highways & Highway Winter Service Salt rock salt (brown salf) and marine salt (Wh'te salf) to Revenue 48 01/08/2025 Renewal of Existing Framework 01/08/2025
. Transport enable Surrey County Council to meet its statutory
Planning R L N Agreement
obligations to treat priority salting routes.
Highways, ) . . . . . Accessing
Infrastructure & Highways & Communlty Trgnsport - Accelgratlng the introduction of zero emission Capital 12 N/A New Prqcurement Framework 01/06/2025
A Transport Electric/Zero Emission Fleet Community Transport fleet - purchase of minibuses. Requirement
Planning Agreement
Highways, Highways & Introduction of Zero Emission | Introducing a further 8 electric buses (7 double deck, 1 . New Procurement
Infrastructure & . . ! Capital 6 N/A X Other 01/06/2025
Planning Transport Buses (Third Scheme) single deck) to Surrey bus routes. Requirement
Highways, Highways & Real Time Passenger Contract to purchase Real Time Passenger New Procurement Accessing
Infrastructure & ghway. Information (RTPI) Hardware - | Information hardware including Real Time Passenger Capital 48 01/10/2025 ! Framework 01/10/2025
R Transport " - ) Requirement
Planning Displays Information screens and associated hardware. Agreement
Highways, Highways & Contract for the Provision of Contract for the provision of quantity surveyin Accessing
Infrastructure & gnway; Quantity Surveying p quantity ying Capital 60 31/01/2025 Renewal of Existing | Framework 01/07/2025
R Transport . consultancy services for Surrey County Council.
Planning Consultancy Services Aagreement
Highways, Highways & The Provision of Safe Contract for the provision of Safety Cameras in New Procurement
Infrastructure & g Y ty - P . ' h Revenue 12 N/A X Tender 01/01/2026
Planning Transport Cameras 2025 accident hotspots in collaboration with Surrey Police. Requirement

ol
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ol

Highways, Highways & Reg 32
Infrastructure & Tg Y t Map Based IT Systems Provision of Map Based IT Systems mapping modules. Revenue 60 30/04/2025 Renewal of Existing negotiated 01/07/2025
Plannina ranspor withatit nriar
Provision to procure the IT system provided via Kainos
on behalf of the Department for Transport. Surrey CC
Highways, Highways & DfT StreetManager IT system is required by national legislation to operate this
Infrastructure & ghway for the coordination of system and we are unable to use an alternate system, Revenue 120 N/A Renewal of Existing Direct award 01/09/2025
: Transport . . )
Planning Streetworks and Roadworks to discharge our ‘Network Management Duty’ under
the Traffic Management Act 2004. The system is
funded by the income generated by the service
Highways, Highways & Open Road Associates - Provision of Support for Streetworks activities including n«?%%i:tid
Infrastructure & ghway P review of Team Structure and expansion of Lane Revenue 60 31/03/2026 Renewal of Existing 1eg . 01/04/2026
R Transport Streetworks Support without prior
Planning Rental network .
publication
The Department for Transport require new and existing
Traffic Regulation Orders to be uploaded in digital
Highways, Highways & | Digital Traffic Regulation Order format to their database. Timelines are not confirmed New Procurement
Infrastructure & T?ans yort 9 Proiect (D?TROS) but the process is likely to begin in Summer 2025 and Revenue 60 N/A Requirement Tender 01/09/2025
Planning P ! roll through till 2027 being implemented in stages. We q
may need to procure specialist software for this activity
but are also looking for an in house solution.
Highways, . Digital Demand Responsive - ) ) Accessing
Infrastructure & Highways & Transport (DDRT) Scheduling Digital '?e”.‘a"d Responsive Transport scheduling, Revenue 60 01/12/2025 New Pr(_)curement Framework 01/12/2025
. Transport . monitoring and passenger booking platform. Requirement
Planning and Booking Software Agreement
Highways, Strategic Hosted service for Surrey County Council's Count;
Infrastructure & 9 County Model Hosted Service Y Y y Revenue 120 30/09/2025 Renewal of Existing Tender 01/10/2025
Transport Transport Model software platform.

Planning
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ENVIRONMENT, PROPERTY AND GROWTH

Procurement
Activity Required
Contract Name Capital/ Contract Length in (Ren_evyal of Start date of new
. . - ) X Current Contract Existing/ Route to
Directorate Service (over Regulatory Threshold, Contract Description (up to 250 characters) Revenue/Grant | months (including . contract(s)
- . - . End Date Replacement with Market
£214,904 inclusive of VAT) funded/Mixed extensions) - (enter as dd/mmlyy)
New Service/ New
Procurement
Requirement)
Pending government spending review opportunities, we
expect potential contracts will be needed to deliver new
Environment, N skills provision aligned to government priorities. These
Property & Economy & New skills and Worlffqrce are expected to focus on initiatives that will address Revenue 18 N/A New Prqcurement Tender 01/10/2025
Growth Development Provision - Requirement
Growth skills gaps and support workforce development across
Surrey. The amount is only an estimate at this stage,
with further details pending.
Consultancy contract is required to development an
. Investment Plan for the development of the site and the
Environment, Economy & Longcross Enterprise Zone neighbouring area. Beyond the initial consultancy New Procurement
Property & Growth Investment Plan contract, contract is likely to be required for the Revenue 24 NiA Requirement Tender 0171212025
Growth " L h
development and delivery of specific projects to be
funded from the business rates generated by the site.
Environment, . Department for Business and Trade programme
Property & Economy & | Made Smarter Adoption South delivering business support and advice to 100 Revenue 12 N/A New Prqcurement Tender 01/01/2026
Growth East Rollout . y Requirement
Growth manufacturing companies across the South East.
Contract for the provision of Universal Support.
Environment, Economy & Universal Support is a scheme designed to help people New Procurement
Property & Y Universal Support find and sustain jobs through personal adviser-based Revenue 12 N/A . Tender 01/11/2025
Growth - N Requirement
Growth support, aimed at those who face complex barriers to
work.
Procurement of a strategic partnership that could allow
Surrey County Council to work with an industry partner
Environment, Greener Procurement of a Strategic to initiate, develop and deliver innovative strategies, New Procurement
Property & 9 business models and plans that will drive the county Capital 180 N/A . Tender 01/03/2026
Futures Energy Partner . . Requirement
Growth towards net zero. This would allow to attract funding
and simplify delivery approaches for future
programmes within the 2030 and 2050 teams.
Environment Following on from the successful pilot this would enable
Property & Greener Managing Agent for the Rollout | the roll out of the one stop shop home energy service Mixed 60 N/A New Prqcurement Tender 01/06/2025
Growth Futures of the One Stop Shop for able to pay r_eS|dents who could access home Requirement
decarbonisation surveys, quotes and works.
Environment, Greener Procurement of a contractor to deliver Surrey residents New Procurement
Property & Solar Together subsidised solar and battery storage technology Revenue 36 N/A ; Tender 01/06/2025
Futures : Requirement
Growth through a bulk purchasing scheme.

ol
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Environment,

Heat networks are a key part of the new Government's
approach to energy. There are two sites identified in

ol

Property & Greener Design of Heat Network Surrey as s_unable and officers have bet_en awz_alrded Revenue 12 N/A New Prqcurement Tender 01/06/2025
Futures grant funding to explore these, along with delivery Requirement
Growth - .
options. The next stage could be to work up a design
for one and apply for capital grant funding to deliver.
. Procurement of a turnkey contractor in the event that
Environment, Greener Solar Installer for Surrey the Council's facilities amangement contractor is unable New Procurement
Property & County Council Rooftop > 9 Capital 12 N/A ; Tender 01/10/2025
Futures to lead on the installation of a programme of Requirement
Growth Programme N :
roofmounted solar installations
Environment, Greener Installation of Electric Vehicle Electric Vehicle charging infrastructure is required to be New Procurement Accessing
Property & p . installed at sites included in the Surrey County Council Capital 36 N/A ; Framework 01/12/2025
Futures Charging Point Infrastructure Requirement
Growth corporate estate. Agreement
Environment, Greener Provision to plant trees to enable Surrey County New Procurement
Property & Tree Planting Council to achieve their geener futures target including Capital 12 N/A - Tender 01/11/2025
Futures - . Requirement
Growth supply, delivery and watering.
Environment, Design and Planning Consultancy support is required to develop a business
Property & Greener Consultants for Solar Farm case for a solar farm including design, planning and Revenue 24 N/A New Prqcurement Tender 01/09/2025
Futures ) 5 Requirement
Growth Development financials.
Environment, Design and Planning Possibly not required however included in case we Accessing
Property & Greener Consultan_'is flor S_urreyh_CtIJunty need consultancy support for design of Electric Vehicle Revenue 24 N/A New Prqcurement Framework 01/05/2025
Growth Futures Council Electric Vehicle charging infrastructure Requirement Agreement
Infrastructure '
Environment, Procurement of contractors for Minor Works Projects New Procurement Accessing
Property & Land & Property Minor Works Projects outside of the Fabric & MEP (mechanical, electrical and Mixed 12 N/A Requirement Framework 01/06/2025
Growth plumbing) Projects Framework a Agreement
. Utilising the main Batch 1 Contractor construction .
Environment, Looked After & Adopted . . : Accessing
Property & Land & Property: Children development of contract awarded during 2(.)21 to d_el|ver m_ultlplg Capital 24 N/A New Prqcurement Framework 01/09/2025
) L - Looked After & Adopted Children sites - Children's Requirement
Growth identified sites Agreement
Home 1
Environmernt, Looked After & Adopted Ltj:gl;stlrr;?:ttgi/;zdeﬁfiz 12C()%Trticcli%rli\clgﬁrt1ruulguﬁan New Procurement Accessing
Property & Land & Property Children development of Looked After & Adopted %:hildren sites - Childr';n's Capital 24 N/A Reguirement Framework 01/09/2025
Growth identified sites P q Agreement
Home 2
Environment, Looked After & Adopted Ligléstlrr;?:ttgi/;zdeﬁfiz 12C()%Trt?)ccli%rli\clgﬁrt1ruulguﬁan New Procurement Accessing
Property & Land & Property Children development of Looked After & Adopted g(’:hildren sites - Childr';n's Capital 24 N/A Requirement Framework 01/09/2025
Growth identified sites P a Agreement

Home 3
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Utilising the main Batch 1 Contractor construction

Environment, Looked After & Adopted N . : Accessing
Property & Land & Property: Children development of contract awarded during 2.021 to thver mgluple' Capital 24 N/A New Pro_curemenl Framework 01/09/2025

Growth identified sites Looked After & Adopted Children sites - Children's Requirement Agreement

Home 4 9

Environment Looked After & Adopted Utilising the main Batch 1 Contractor construction Accessing
Property & |Land & Property Children development of csn(;ra(f:t awarc:jed dl:jng%_deZl to del|vgr multiple Capital 24 N/A New Prc_)curement Framework 01/09/2025

Growth identified sites Looked After & Adopte ildren S|_tes - Care Leavers Requirement Agreement

Accommodation (various)

Environment Looked After & Adopted Utilising the main Batch 1 Contractor construction Accessing
Property & Land & Property Children development of coEtrsctf?wardeg duncr;g fﬁgl to Qel|ver mult|p|_e Capital 24 N/A New Prqcurement Framework 01/09/2025

Growth identified sites Looked After & Adopted Children sites -Acces_smg Requirement Agreement

Batch 1 Contractor (Looked After & Adopted Children)

Environment, ) . . Accessing
Property & |Land & Property Hard FM Projects Procurement of suppliers for Hard FM Projects outside Mixed 12 N/A New Procurement | 1o ork 01/06/2025

Growth of the Hard FM Services Contract Requirement Agreement

Environment, ) . . Accessing
Property & |Land & Property Soft FM Projects Procurement of suppliers for Soft FM Projects outside Mixed 12 N/A New Procurement | o ork 01/06/2025

Growth of the Soft FM Services Contract Requirement Agreement

Environment, . s . . . . Accessing
Property & |Land & Property Utilities Services Provision of Utilities Slfr:i'gijégc'“d'”g gas, electricity, | poyenye 48 N/A NegePL?fg‘r;mee”‘ Framework 01/10/2025

Growth a . a Agreement

Environment, . ) Accessing
Property & |Land & Property]  Brightwells, Farnham Pr°°“rmerx0‘;{('s“g”cCl%”it:]?j‘i:\t/?égg{ L'I‘:‘i?sd'ord fit out Capital 24 N/A NegeZL?fg‘r;Zmnf”‘ Framework 01/09/2025

Growth ’ . Agreement
Eg}’gg:::ye&m' Land & Property Residential & Nursing Demolition contracts for the residential and nursing Capital 36 N/A New Procurement l?r;ﬁ:\fvlgrgk 01/07/2025

Growth Demolition Contracts sites (number of contractrs to be confirmed) Requirement Agreement

Contractor & Consultant

Environment, Services to support Contractor & Consultant Services to support New Procurement Accessing
Property & Land & Property development of strategic development of strategic business cases & ongoing Capital 36 N/A Reguirement Framework 01/07/2025

Growth business cases & ongoing delivery a Agreement

delivery

Environment, Contractors & Consultants to Contractors & Consultants to support delivering the New Procurement Accessing
Property & Land & Property| support delivering the Estates Estates Strateqy & associgt%d changes 9 Mixed 36 N/A Reguirement Framework 01/07/2025

Growth Strategy & associated changes ay 9 a Agreement

ol
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Environment, Frimley Oak Academy (DfE - . . Accessing
Property & |Land & Property|  Delivery, SCC liability for | Demolition and site preparation work - full scope to be Capital 24 N/A New Procurement | o o vork 01/11/2025
N defined with Department for Education Requirement
Growth abnormals) Agreement
Environment, Procurment of main contractor for landlord New Procurement Accessing
Property & |Land & Property Ranger House, Guildford refurbishment works Capital 12 N/A Reguirement Framework 01/09/2025
Growth a Agreement
Eg\r/:)m:rrpye&nt, Land & Property New SEMH Specialist Free Demolition and site preparation work - full scope to be Caital 24 N/A New Procurement ':Arg‘:ﬂe::vlgrgk 01/06/2025
P P School defined with Department for Education p Requirement
Growth Agreement
Eg\r/tljrogrrpye&nt, Land & Property Agile Office Programme - New Refit of office development to provide the SW hub Cavital 12 N/A New Procurement ':Argﬁgfvlgrgk 01/11/2025
p P Office Hub requirement p Requirement
Growth Agreement
Eg\r/érg:rrpye&nt, Land & Property Brooklands School, Allingham | Refurbishmemt of existing building to be vacated by Capital 8 N/A New Procurement ':Argﬁgfvlgrgk 01/07/2025
Growth Road Campus Reigate Valley College Requirement Agreement
Environment, ) - ) Accessing
! - Refurbishment of existing space to provide Resourced . New Procurement
Property & |Land & Property Resourced Provision 1 Provision within existing mainstream school Capital 6 N/A Requirement Framework 01/10/2025
Growth Agreement
Environment, ) - ) Accessing
! - Refurbishment of existing space to provide Resourced . New Procurement
Property & |Land & Property Resourced Provision 2 Provision within existing mainstream school Capital 6 N/A Requirement Framework 01/10/2025
Growth Agreement
Environment, ) - ) Accessing
! - Refurbishment of existing space to provide Resourced . New Procurement
Property & |Land & Property Resourced Provision 3 Provision within existing mainstream school Capital 6 N/A Requirement Framework 01/10/2025
Growth Agreement
Environment ; - ) Accessing
! . Refurbishment of existing space to provide Resourced . New Procurement
Property & |Land & Property Resourced Provision 4 Provision within existing mainstream school Capital 6 N/A Requirement Framework 01/10/2025
Growth Agreement
Environment, - . Accessing
Property & Land & Property: Property Building Ingurance Renewal of existing Broker and Lang Term Insurance Revenue 36 31/03/2027 Renewal of Existing Framework 01/04/2025
Growth Broker and Policy Policy Agreement Agreement
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Environment,

Property Refurbishment - new

Fit our of new West Byfleet Library. Current offer is in a

New Procurement

Accessing

Property & Land & Property West Byfleet library temporary location. Due for completion in 2025/2026. Capital 12 N/A Requirement Framework 01/09/2025
Growth Agreement
Environment, Mental Health Demolition New Procurement Accessing
Property & Land & Property Contracts Demolition contracts for the 5 mental health sites Capital 36 N/A Requirement Framework 01/07/2025
Growth a Agreement
Environment, - . - ’ . Accessing
Property & Land & Property External Specialist Services |External Specialist Services Support for various Land & Revenue 12 N/A New Prqcurement Eramework 01/07/2025
Support Property projects Requirement
Growth Agreement
Environment, New Procurement Accessing
Property & Land & Property| Rural Estate Management Delivery of rural and countryside estate management Revenue 24 N/A Requirement Framework 01/07/2025
Growth q Agreement
Environment, . ) . h . . ) . Accessing
Propery | Lana & popery| "“3eeTieL L M Pt | Bt e | Copia 2
Growth 9 9 rog : ’ q Agreement
Environment, . . . h . . . ) Accessing
Propry | Lana & popery "CReeTieL L M IOt | QU e e e | Copta 2
Growth 9 9 Prog . ’ q Agreement
Environment, . . . Accessing
Propey & |Lanaa propery ST N PIOREL | Profet Vanagement s for e et R | g 2
Growth 9 prog prising q Agreement
Environment, . . ) . Accessing
Property & |Land & Property MEESLHiia'?e?;iggty Quantity Sr‘:)r"f;’rg‘r%:??g;esﬂfs?; th; 322;3' Health Capital 36 N/A NegePL?fg‘r;Zmnf”‘ Framework 01/07/2025
Growth ying prog prising q Agreement
Environment, Land & Property Integrated Work Management Accessing
Property & (IT & Di itpal) System Integrated Work Management System renewal Revenue 48 30/09/2025 Renewal of Existing Framework 01/10/2025
Growth 9 (IWMS) Agreement
Environment, Resources & ) ) Procure Design, Build, & Operate contract(s) for new
Property & Circular zlgfrfnm;?;eRt?njifﬁr Scl:::gg Waste Transfer Station & Community Recycling Centre Capital 24 N/A Ne;vePL?f:r:]e‘emnfnl Tender 01/11/2026
Growth Economy yeling at Slyfield, Guildford. a

ol
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Environment,
Property &
Growth

Resources &
Circular
Economy

Ivydene Cottage Reuse Hub

Procure Design, Build contract(s) for reuse hub at
Ivydene cottage Shepperton.

Capital

N/A

New Procurement
Requirement

Tender

01/09/2025
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SURREY FIRE AND RESCUE

Procurement
Activity R ired
ciivity Require Start date of
Contract Name . . (Renewal of
Capital/ Contract Length in L. new
. . (over Regulatory . . .| Current Contract Existing/ Route to
Directorate Service Contract Description (up to 250 characters) Revenue/Grant | months (including . contract(s)
Threshold, £214,904 . . End Date Replacement with Market
. R funded/Mixed extensions) . (enter as
inclusive of VAT) New Service/ New dd/mm/yy)
Procurement v
Requirement)
. . - - The reprocurement of the contract to supply Surrey Fire Accessing
Fi Fi R P f L Fuel
surrey Fire .& surrey Fire .& escue Provision of Liquid Fuel to & Rescue Service with Bulk Fuel for liquid fuel (petrol / Revenue 24 31/03/2026 Renewal of Existing| Framework | 01/04/2026
Rescue Service Service SFRS Depots 2026/7 K
diesel). Agreement
This is for the supply of smoke alarms, carbon monoxide
. . detectors, etc. as part of the agreed increase of the first
S Fire& |S Fire & R . N P t
urrey |re. urrey |re. escue Community Fire Safety safety and prevention teams and the need to procure Capital 36 N/A ew rc.)curemen Tender 01/12/2025
Rescue Service Service R . . Requirement
the equipment needed to support their work in the
community.
. . . . Surrey Fire & Rescue Service Stations Accessing
Fi Fi R Mul E . N P
surrey Fire .& surrey Fire .& escue ultitone Station End Telecommunications System refresh from Analogue to Capital 48 N/A ew rgcurement Framework | 01/11/2025
Rescue Service Service Refresh . Requirement
Digital. Agreement
Infographics FireWatch Support and Maintenance.
Annual support and maintenance from the supplier of
FireWatch modular software. There are two modules. Accessing
Surrey Fire .& Surrey Fire .& Rescue| Infographics Fl.reWatch The so.ftware sup.ports Yarlous back office’ needs of Capital 8 31/07/2025 Renewal of Existing | Framework | 01/08/2025
Rescue Service Service Support and Maintenance| operational staff, including rota management, human Agreement

resource data, training and development administration
and competence recording and occupational health
processing and recording.

ol
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