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MySurrey Stabilisation Board Terms of Reference — November 2024 Version 3.0

Liz Mills SRO Matt Scott Karen Telfer Fortnightly

The board is responsible for the strategic oversight, direction and delivery of the Unit 4 stabilisation programme and will:-

*  Provide strategic ownership and direction for the Stabilisation programme

*  Ensure robust recovery plans are in place and provide oversight of progress against these plans to rectify technical faults & design deficiencies within the system

*  Take decisions on priority areas of attention and be focused on critical changes

*  Oversee delivery of recommendations from the Audit reviews concerning the Unit4 platform and the operations of the IT&Digital, People and Change and Finance Teams
*  Ensure effective resourcing of the programme and support Programme Lead as required

*  Review, monitor, mitigate and manage risks and issues. Escalate as appropriate

*  Monitor costs and business impact

»  Facilitate communication across the programme including internal and external updates, CLT and Member governance

* Define the target outcomes from the stabilisation programme and the conditions which need to be in place for transition into BAU

* Durable resolutions that can be sustained within the resource and financial constraints of the council
*  Whole council ownership of end to end processes that feed into the end MySurrey experience

* Timely and appropriately governed recovery

* Laying solid foundations for system optimisation to underpin council productivity
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