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The actions and recommendations tracker allows Committee Members to monitor responses, actions and outcomes against their recommendations

or requests for further actions. The tracker is updated following each meeting. Once an action has been completed, it will be shaded green to indicate
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No Progress Reported

Action In Progress

Action Completed

organisations, including the Surrey
Minority Ethnic Forum, come to this
committee.

Date Item Recommendation Responsible Deadline | Progress Recommendation response
Member/ Officer check accepted/ implemented
18 Digital Inclusion RPSC 11/24: However, the Response as of 26 September
July Resources and Performance Select 2024
2024 Committee also recommends that
the Digital Inclusion Strategy is Ongoing:
discussed with the Disability
s-:)U Partnership Board and their The Digital Inclusion Strategy was
Q recommendations, along with those tabled at the October meeting of
g from other representative the Disability Partnership Board.
o

Officers have already met with a
number of representative
organisations (including Surrey
Coalition of Disabled People, Age
UK Surrey, Sight for Surrey and
SMEF) both individually and via
the Surrey Digital Inclusion Group.
The revised action plan was
presented to the Surrey Digital
Inclusion Group on September 23
and was welcomed and endorsed
by the group.
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No Progress Reported
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ACTIONS
Date Item Action Responsible Deadline | Progress Action response.
Member/ Officer check accepted/ implemented
T 12 Equality, Diversity RPSC 6/24: In summer 2024, EDI 22/08/24 Shared with Committee on
&March | and Inclusion Update Team to share the longer-term 12/04/2024
%2024 (Item 6) visions within the EDI Strategy.
o1 Responses:
This is a longer-term action and
will be available following a period
of co-design with partners in late
summer. We will share this as
soon as it is ready.
Respons
e due Updated Response of Tuesday
11/09/24 11 September 2024:

The work to develop the longer-
term framework for ED&I in
Surrey is progressing well. We are
currently engaging with
colleagues internal to SCC and
partner organisations on the
evidence base which helps us to
understand who is experiencing
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96 abed

greatest inequality of outcome
and opportunity, and are therefore
being left behind.

The evidence base focusses on 5
key areas: Financial security and
employment; Education and
learning; Health and Wellbeing;
Independent and secure living
conditions; Access, participation
and influence, individual, family
and social life.

The first draft of the Framework
will be completed mid-November
2024. We will be sharing the draft
evidence base with Members in
the coming weeks and there is an
opportunity for them to join a
drop-in with loni Sullivan and | to
discuss and share any reflections
from their experiences of working
within their communities on 3™
October at 2pm. We will also be in
the marketplace scheduled at
Woodhatch Place on 9™ October.
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Q
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K EY No Progress Reported Action In Progress Action Completed
Date Item Action Responsible Deadline | Progress Action response.
Member/ Officer check accepted/ implemented
18 Strategic Investment | RPSC 23/24: The Scrutiny Officer is 20/11/24 Scrutiny Officer is undertaking to
October | Board (SIB) Annual to follow-up on the possibility of the arrange this after the next review
2024 Report mid-year report of the Strategic of the Committee’s Forward Work
Investment Board returning to the Programme in December.
- Select Committee for consideration.
2 Response:
® Planning in progress for this. The
5 cycle is proposed to have
B engagement with Select
Committee at 3 points in the year,
1) Company Business Plans
review, 2) Overall Investment
Strategy, and 3) Annual
Performance review
18 Strategic Investment | RPSC 24/24: The Scrutiny Officer to 20/11/24 Distribution of these reports to
October | Board (SIB) Annual collate previous years’ SIB annual committee members is being
2024 Report business reports to share with the arranged.
select committee
18 Strategic Investment | RPSC 25/24: The Strategic Finance Neil Jarvey 20/11/24 Distributed to officers for response
October | Board (SIB) Annual Business Partner — Commercial to on 22 October 2024.
2024 Report update on where the public can view
the total amount of income received Response:
and capital invested by the council The amount is not identifiable in a
in its investment companies, on a single place in the accounts. The
company-by-company basis. closest to this is in the SCC
Officers to provide specific company Accounts 23/24 — Note 11 (Page



https://www.surreycc.gov.uk/__data/assets/pdf_file/0007/383434/20240704-Statement-of-Accounts-Draft.pdf
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K EY No Progress Reported Action In Progress Action Completed
Date Item Action Responsible Deadline | Progress Action response.
Member/ Officer check accepted/ implemented
appropriate under present delegated moving to SIB. Once the item has
authorities. been endorsed by CLT and iCab,
Neil Jarvey will inform Select
Committee. Note that as this is
- time-sensitive and commercially
2 sensitive, the matter may need to
® be requested to be raised as a
5 short-notice, informal
o conversation.
18 Strategic Investment | RPSC 27/24: The Strategic Finance Neil Jarvey 20/11/24 Distributed to officers for response
October | Board Annual Report | Business Partner — Commercial is to on 22 October 2024.
2024 2023/24- SCC report to the committee on current
Property Portfolio policies and practices concerning Response:
any sub-contracting in the council’s We are not aware of any sub-
Local Authority Trading Companies. contracting of core services.
18 Strategic Investment | RPSC 28/24: The Scrutiny Officer is Neil Jarvey 20/11/24 Scrutiny Officer is undertaking to
October | Board Annual Report | to consult with officers about adding arrange this after the next review
2024 2023/24- Halsey an item on the long-term financial of the Committee’s Forward Work
Garton Property plans of the Strategic Investment Programme in December.
Portfolio Board to the select committee’s
work programme. Responses:
An annual commercial
investments strategy refresh is to
be added to the Officer and
Member committee forward plan
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K EY No Progress Reported Action In Progress Action Completed
Date Item Action Responsible Deadline | Progress Action response.
Member/ Officer check accepted/ implemented
and will also be brought to the
Select Committee.
6 Scrutiny of 2025/26 | RPSC 1/25: The Scrutiny Officer to 7 January The Asset and Place Strategy to
Decemb Draft Budget and investigate adding consideration of 2025 be covered in the ‘Land &
Q‘;er 2024 Medium-Term the Asset & Place Strategy to the Property Update’ item scheduled
Q Financial Strategy to | committee’s Forward Work to come before the select
- 2029/30 Programme. committee on 2 July 2025.
o
T 6 Scrutiny of 2025/26 | RPSC 2/25: Officers to provide 7 January Response received 7 January
Decemb Draft Budget and delivery plans for the planned 2025 2025:
er 2024 Medium-Term budget efficiencies of previous years

Financial Strategy to
2029/30

that were not achieved.

Officers are focusing on how to
improve the delivery of
efficiencies, and this includes
learning from previous years.
While delivery plans were
requested for all efficiencies in
previous years, these were not
consistently prepared and do not
exist for all. For 2025/26, a
consistent delivery plan template
(please find attached) has been
developed, and expectations are
clear that delivery plans will need
to be in place for all efficiencies.
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60T abed

of targeted efficiencies, identified
and committed to by specific
Directorates.

At the time the budget was
approved, the efficiencies were
classified as follows:

«£10.7m (20%) ‘green’
¢ £32m (60%) ‘amber’
«£10.9m (20%) ‘red’

It should be noted that
Directorates were asked to
include ‘stretch’ efficiencies in
2024/25, in order to balance the
budget, with some of these
targets recognised as being
challenging to deliver at the point
the budget was set. The £20m
contingency budget included in
the budget was referenced as a
specific mechanism to ensure
financial resilience was
maintained should a proportion of
these stretch targets prove
undeliverable.
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« Unrealistic / overly optimistic
targets set for volume
reductions.

e Delays to capital spend (eg
purchase of housing for care
leavers) impacting on delivery of
revenue savings.

« Delays in implementation of
required changes

« Delays in staffing restructures -
plans paused or re-designed
pending wider
organisational/leadership
changes.

6
Decemb
er 2024

Scrutiny of 2025/26
Draft Budget and
Medium-Term
Financial Strategy to
2029/30

RPSC 3/25: The Principal Strategy
and Policy Lead to provide
information clarifying the
consistency of approach in the
formatting and completion of
Equality Impact Assessments used
at different project stages, and
where there may be any scope for
additional improvement.

7 January
2025

Response received 7 January
2025:

Officers are provided with two
Equality Impact Assessment (EIA)
templates that are used council-
wide. One is a screening tool to
assist officers to determine
whether completing a full EIA is
necessary, and the other is to
assist in completing a full equality
analysis where one is needed. It
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