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The actions and recommendations tracker allows Committee Members to monitor responses, actions and outcomes against their recommendations
or requests for further actions. The tracker is updated following each meeting. Once an action has been completed, it will be shaded green to indicate
that it will be removed from the tracker at the next meeting.

KEY

No Progress Reported

Action In Progress

Action Completed

~

financial sustainability to protect
services, but voices caution about the
challenges to delivering robust benefits
for Surrey residents and has concerns
about the lack of clear project end
targets entailed by the Dynamic
Customer Operating Model.

18 Strategic Investment | RPSC 18/24: Recommends that the 20/11/24 Response:
October | Board Annual Report | select committee receive a further
2024 2023/24 - SCC update on the leasing strategy in CMT will provide this separately to
Property Portfolio relation to letting premises within the the Committee.
Landlord and Tenant Act 1954 (as
amended).
18 Strategic Investment | RPSC 20/24: Recommends that the 20/11/24 Distributed to officers for response on
October | Board Annual Report | Resources and Performance Select Neil Jarvey, 22 October 2024.
g? 2024 2023/24 - SCC Committee receive an update on the Strategic Finance
o Property Portfolio capital investment in the Brightwells Business Partner — Interim response:
N Regeneration Scheme at Farnham, with Commercial Officers clarifying the best time to
N reference to the Economic Prosperity update committee members on the
Strategy. scheme and will report back in due
course.
5 Customer RPSC 1/25: The select committee 17/03/25 Response of Tuesday 18 March
February Transformation welcomes work to drive efficiencies at 2025:
2025 Programme Update | the council so as to improve contacts
[Iitem 6] with our residents and preserve Cabinet is grateful to the Chair, Vice

Chair and Members of the Resources
and Performance Select Committee
for their recognition of the work to
drive efficiencies, enabling improved
contact with customers and financial
sustainability. Cabinet is particularly
grateful for the Committee’s ongoing
scrutiny input into the programme,
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No Progress Reported

Action In Progress

Action Completed

Committee for consideration.

Strategic Finance
Business Partner —
Commercial

Date Item Action Responsible Deadline | Progress Action response.
Member/ Officer check accepted/ implemented
Note:
Can now be arranged for later in the
year.

18 Strategic Investment RPSC 20/24: The Scrutiny Officer is to Jake Chambers, 20/11/24 Scrutiny Officer to undertake this in
;?)ctober Board (SIB) Annual add an item to the Forward Work Scrutiny Officer collaboration with the Chairman.
8 2024 Report Programme considering the review of
E] council mvestrrr]neg]r:fh(;ver the next 12 Neil Jarvey, Response:

Strategic Finance Planning in progress for this, as well
Business Partner — as additional governance steps with
Commercial CLT and iCab.
18 Strategic Investment RPSC 23/24: The Scrutiny Officer is to Jake Chambers, 20/11/24 Note:
October Board (SIB) Annual follow-up on the possibility of the mid- Scrutiny Officer
2024 Report year report of the Strategic Investment Scrutiny Officer is undertaking to
Board returning to the Select Neil Jarvey arrange this after the next review of

the Committee’s Forward Work
Programme.

Response:

Planning in progress for this. The
cycle is proposed to have
engagement with Select Committee
at 2 points in the year, 1) Company
Business Plans review and Overall
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KEY

No Progress Reported

Action In Progress

Action Completed

Date Item Action Responsible Deadline | Progress Action response.
Member/ Officer check accepted/ implemented
Investment Strategy, and 2) Annual
Performance review.
18 Strategic Investment RPSC 24/24: The Scrutiny Officer to Jake Chambers, 20/11/24 Distribution of these reports to
_é)ctober Board (SIB) Annual collate previous years’ SIB annual Scrutiny Officer committee members is being
q 2024 Report business reports to share with the arranged once confirmed with
S select committee. officers.
D
@ 18 Strategic Investment RPSC 26/24: The Scrutiny Officer and Jake Chambers, 20/11/24 Scrutiny Officer is clarifying the
October Board Annual Report Managing Director of Halsey Garten Scrutiny Officer; possibility of this and will report back
2024 2023/24- SCC Property Property to investigate potential to the Chairman in due course.
Portfolio scrutiny consideration of the council’s Neil Jarvey,

ownership of Park Lodge, prior to this
report it going to the Strategic
Investment Board, as well as a report
regarding Ranger House, subject to
what is appropriate under present
delegated authorities.

Strategic Finance
Business Partner —
Commercial;

Charles Maxlow-
Tomlinson,
Managing Director —
Halsey Garton
Property

Response:

The paper has been endorsed by
SHIP, and is in the process of review
by CLT and iCab, prior to moving to
SIB. Once the item has been
endorsed by CLT and iCab, Neil
Jarvey, Strategic Finance Business
Partner — Commercial will inform
Select Committee. Note that as this
is time-sensitive and commercially
sensitive, the matter may need to be
requested to be raised as a short-
notice, informal conversation.
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The actions and recommendations tracker allows Committee Members to monitor responses, actions and outcomes against their recommendations
or requests for further actions. The tracker is updated following each meeting. Once an action has been completed, it will be shaded green to indicate
that it will be removed from the tracker at the next meeting.

KEY

No Progress Reported

Action In Progress

Action Completed

Strategy to 2029/30

not achieved.

Date Item Action Responsible Deadline | Progress Action response.
Member/ Officer check accepted/ implemented
18 Strategic Investment RPSC 28/24: The Scrutiny Officer is to Neil Jarvey, 20/11/24 Scrutiny Officer is undertaking to
October Board Annual Report consult with officers about adding an Strategic Finance arrange this after the next review of
2024 2023/24 - Halsey item on the long-term financial plans of | g\;siness Partner — the Committee’s Forward Work
Garton Property the Strategic Investment Board to the Commercial Programme.
Portfolio select committee’s work programme.
Responses:
&
‘-8 An annual commercial investments
o strategy refresh is to be added to the
© Officer and Member committee
forward plan and will also be brought
to the Select Committee.
6 Scrutiny of 2025/26 RPSC 2/25: Officers to provide delivery 07/01/25 Response received 7 January 2025:
Decemb Draft Budget and plans for the planned budget
er 2024 | Medium-Term Financial | efficiencies of previous years that were Officers are focusing on how to

improve the delivery of efficiencies,
and this includes learning from
previous years. While delivery plans
were requested for all efficiencies in
previous years, these were not
consistently prepared and do not exist
for all. For 2025/26, a consistent
delivery plan template (please find
attached) has been developed, and
expectations are clear that delivery
plans will need to be in place for all
efficiencies. Accountable Budget
Officers are responsible for delivering
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KEY

No Progress Reported

Action In Progress

Action Completed

Date Item Action Responsible Deadline | Progress Action response.
Member/ Officer check accepted/ implemented
5 Forward Work RPSC 4/25: Scrutiny Officer to continue | Nikki Parkhill, Head 10/03/25 Note:
February Programme and to liaise with relevant other officers to of Equality, Diversity

2025 Recommendation arrange consideration of the Equalities, and Inclusion Officers are working to arrange this

Tracker Diversity & Inclusion Framework. after the Framework has been
consulted on via the political groups.

[Item 8]

/G abed
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