Keeping Town Centres Safe

Background:

The information set out in this report is drawn from the formal response submitted by the
Office of the Police and Crime Commissioner to the Home Office, as part of their request for
local plans to keep town centres safe over the summer. The plan outlines our intended
activity to tackle anti-social behaviour, retail crime and street crime between 30th June and
30th September 2025, making use of hotspot policing funding and other available powers.

Priority Areas for Summer Activity

In determining our priority areas for the Safer Streets Summer Initiative, PCC’s and Police
Forces were provided with locations based on consumer data research and the number of
retail premises in a defined area, we then undertook a review of available data, local
intelligence, and resourcing. Based on this assessment, and in agreement with our partners,
we will be focusing our collective efforts on the following town centres:

e Guildford (Guildford Borough)

e Dorking (Mole Valley)

e Caterham (Tandridge)

e Epsom (Epsom and Ewell)

e Walton-on-Thames (Elmbridge)

o Reigate (Reigate and Banstead)

e Farnham (Waverley)

e Woking (Woking Borough)

e Camberley (Surrey Heath)

e Staines-upon-Thames (Spelthorne)

e Addlestone (Runnymede)

Local Context

Surrey presents a unique mix of urban centres and rural communities, with the more densely
populated urban areas largely concentrated in the north and west of the county. Our local
challenges can be grouped into four key themes:

¢ Retail Crime: Shoplifting continues to present complex and persistent challenges.
Offenders often act swiftly and discreetly, using tactics such as distraction and
concealment. Many retailers face limitations in staffing and surveillance, further
complicating detection and response. The highest rates are concentrated in town
centres due to the density of retail premises. In response, Surrey Police has worked
with businesses to develop the Surrey Retail Crime Strategy.

¢ Violent Crime: Violent crime remains a serious concern due to its unpredictable and

harmful nature. However, hotspot policing is having an impact: there was a 14%
reduction in serious violence offences in hotspot areas between Q1 and Q4 of 2024.
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‘Assault without injury’ was the most frequently recorded serious violence offence,
although rates varied throughout the year.

¢ Anti-Social Behaviour (ASB): ASB continues to undermine community safety and
confidence. These offences are often low-level but persistent, and can be difficult to
resolve swiftly. Across hotspot areas, ASB decreased overall by 1.5% in the 2024
financial year. Within this, nuisance ASB fell by 13%, but personal ASB rose by 71%,
and environmental ASB increased by 50%.

¢ Violence Against Women and Girls (VAWG): VAWG incidents are most prevalent
in town centres with active night-time economies, where alcohol use, overcrowding,
and chaotic environments contribute to vulnerability. A comprehensive VAWG Needs
Assessment has been completed in Surrey, highlighting both statistical data and
women’s perceptions of safety, particularly at night.

Enforcement Activity Breakdown

Enforcement activity over the summer will be led by Surrey Police, with targeted
deployment of resources across the 11 identified town centres. The Safer Neighbourhood
Teams (SNTs) will be the primary operational units, supported by wider force involvement
as required. Shift patterns are being reviewed to increase visibility and resilience across
peak times.

Operation Chariot (Hotspot Policing) will underpin much of the visible patrol activity, with
patrols focused on high-demand times and locations as identified through data and
intelligence from the Hotspot Policing Team.

To ensure a coordinated and locally informed response, Borough Commanders have co-
designed local summer enforcement plans with relevant partners, including local
authorities, BIDs, and enforcement agencies. Highlights include:

Surrey Police Enforcement Activity:

e Use of Ancillary Orders: Community Protection Warnings/Notices (CPWs/CPNs)
and ASB warning letters will be issued to known offenders, supported by the central
ASB Team.

o Partnership and Problem-Solving Team: Providing data to identify
disproportionately affected businesses and areas.

e Operation Shield: Targeting VAWG hotspots with visible patrols, prevention work,
and support for victims.

e Retail Days of Action: Plain-clothed officers deployed to town centres, supported by
uniformed teams.

e PCSOs and Engagement: Foot patrols with a focus on community engagement and
retailer follow-up.

o Designing Out Crime: Specialists to assess and advise retailers on improving
security.

e Operation Downsway: Targeting anti-social motorcycle riding via education and
enforcement.
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Knife Crime Focus: Led by the Serious Violence SPOC and the problem-solving
team.

Joint Operations: Working with the Met Police and Vanguard teams to address
motorbike-enabled crime.

In some specific areas we will be running:
o Op Trapdoor: Plain-clothed retail crime operations.
o Op Crunch: Targeting ASB linked to substance misuse.

o Op Colt: Sunday youth engagement and enforcement using Safer Streets
funding.

Offender Management: Use of bail, diversion schemes, and youth intervention via
SIGNS and Checkpoint.

Youth Safety: Knife intervention talks and proactive presence from Youth
Engagement and Exploitation teams.

Road Safety: Op Limit, Op Vanguard, and targeted deployments from the Casualty
Reduction and Roads Policing teams.

Op Olympic: Addressing concerns around VAWG, particularly for female joggers.

Emerging Technology: Potential deployment of a live facial recognition van —
subject to ongoing use in other force pilots.

Joint Enforcement with Partners:

Op Blitz: Working with BID and local partners to harden retail crime targets.

Private Security Deployment: Commissioned to cover peak times across town
centres.

Night-Time Economy Patrols: Joint patrols with licensing teams.

Transport Hubs: Joint work with British Transport Police and Rail Enforcement;
potential use of passive drugs dogs and Behaviour Detection Officers.

Bus Routes: Proactive operations on inter-town routes.

Joint Enforcement Teams (JETs): Where active, local authority staff will patrol
alongside police officers.

Enforcement of PSPOs: Powers include restrictions on obscuring clothing and
groups causing harassment, as in Epsom.

Environmental Health Collaboration: Joint business inspections and use of powers
of entry.

Retail Crime Action Days: Monthly targeted days across all 11 towns.

Rogue Trader Operations: In partnership with DVLA, Highways England, and
Roads Policing.

Civil Enforcement: Civil Enforcement Officers to robustly issue Fixed Penalty
Notices.
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o Business Intelligence Sharing: Working with BIDs and BCRPs, including use of the
DISC platform.

e Youth Mapping and Safeguarding: Joint identification and intervention for at-risk
young people, including use of Child Abduction Warning Notices (CAWNSs).

e Town Centre Target Hardening: Delivered via BIDs, PubWatch and Business
Crime Reduction Partnerships.

e CCTV Use: Deployed and re-deployable CCTV to support intelligence-gathering and
reassurance.

o Graffiti Removal: Coordinated reporting and rapid removal with local authorities to
address broken windows effect.

To support and coordinate our partnership activity across the 11 identified town centres, we
approached each Community Safety Partnership (CSP) Lead and invited them to work
alongside their local Policing Teams to develop bespoke local enforcement plans. These
plans are tailored to reflect local need, crime patterns, and available resources. It is
important to note that, due to the fast turnaround required for submission, some of these
local plans remain in the early stages of development and are not being shared here.
However, we fully expect them to evolve and mature over the summer as circumstances
change, intelligence develops, and operational opportunities are identified.

Communications Plan

Surrey Police, in collaboration with the Office of the Police and Crime Commissioner, will
implement an overarching communications strategy to support summer enforcement activity.
This will incorporate messaging from key initiatives, including Hotspot Policing, the Retail
Crime Strategy, ASB Awareness Week, and the Neighbourhood Policing Guarantee.

The communications objectives are to:

o Deter crime by promoting visible enforcement activity through local social media, for
example, sharing clips of drug wipe checks in licensed premises or foot patrol stats to
demonstrate presence.

e Build public trust and confidence by highlighting a data-driven approach to tackling
crime, showcasing results such as arrests, charges, sentencing outcomes, and
positive community feedback.

e Encourage reporting by reassuring the public that reports of violence, retail crime and
ASB are taken seriously and lead to tangible action.

Locally, communications and engagement will be supported by the Community Safety
Partnerships, with planned activity including:

e Establishing robust communication channels with local retailers and shopping
centres to share intelligence and coordinate responses.

e Educating retailers and the public on crime prevention methods and encouraging the
reporting of suspicious behaviour.

¢ Using traditional media channels (e.g. ‘In the Know’, council newsletters) to share
enforcement updates.
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Leveraging social media to provide real-time updates on policing operations and
community safety messages.

Hosting regular public engagement events, such as ‘Meet the Beat’ sessions, to hear
from residents and businesses directly.

Highlighting plain-clothed patrols through communications such as “you may not see
us, but we see you” to reinforce that enforcement is active even when not
immediately visible.
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