Item 4

ADULTS AND HEALTH SEELECT COMMITTEE - 08 OCTOBER 2025

PROCEDURAL MATTERS — QUESTIONS AND RESPONSES

Member Questions

Item 7- Right Homes Right Support: Older People’s Residential and Nursing
Care Strategy

|Question (1)

“The Equality Impact Assessment on Carer Wellbeing Breaks was published in
April of this year: Equality Impact Assessment - Surrey County Council

It states that a review carried out by Luminus (Healthwatch Surrey) found that
carers wanted greater flexibility, and following the termination of the contract
with the carer replacement breaks service it was decided that carers would
instead be issued with a £300 prepayment card. The EIA claims that ‘This
enhanced universal offer eliminates barriers, increases accessibility, and
empowers carers to make choices that suit them best, delivering positive
outcomes across all groups’.

However, the care provider, Crossroads Care, has responded subsequently to
state that it was staff rather than carers who asked for more flexibility, that the
strongest findings were for greater hours, that carers have stated they have
been left with ‘no options’, and that some were not aware they were eligible for
reassessment. The decision was described by the care provider as a
‘backward step’. In light of these comments, please could the Cabinet Member
confirm:

Q1. “How many hours of respite the £300 provides?"

RESPONSE:

“Our priority is to make sure Surrey’s carers get the best possible support. We
invest heavily in support for carers - far more than many other local authorities. In
2025/26 alone, our adult social care service is investing more than £10 million in
care and support for carers - on top of the funding allocated for care packages to
meet people’s assessed needs, which also provide vital support for carers.

Our preventative wellbeing breaks offer goes above and beyond our statutory duty —
many councils provide statutory carers’ services only.

Our new offer has had a strong start, with 120 carers taking it up in its first three
months since launch. To date, no carers have used the wellbeing payment to
commission agency-based replacement care - suggesting a strong preference to
choose their own forms of respite.”

Page 5


https://www.surreycc.gov.uk/__data/assets/pdf_file/0007/442519/Carer-wellbing-break-payments-EIA_-FINAL.pdf

1. “The number of hours of respite that the £300 provides would be dependent
on how the carer chose to spend it - the evidence so far suggests that carers
have a break from their caring role in lots of different ways. The flexibility of
the new offer helps carers take breaks in ways that best support their
wellbeing, helping the preventative benefits of carer breaks to be fully
achieved.”

|Question (2)

Q2. “How many hours of support carers have lost following the termination of
the contract?”

RESPONSE:

2. “As above, this would depend on how carers choose how they rest and
recharge - whether that’s through a wellbeing activity, a hobby or new skKill, or
a day trip or overnight break. By receiving a one-off £300 payment on a pre-
paid card, carers have complete freedom to choose their chosen wellbeing
break.”

|Question (3)

Q3. “How many carers have been affected by the change in provision?”

RESPONSE:

3. “The change in provision was managed closely, and we are pleased that
Crossroads has confirmed they will honour their agreements with carers by
continuing to offer replacement care for those with remaining hours, following
the end of the council’s contract. Those wellbeing breaks are provided under
agreements made directly between Crossroads and each carer. Around 260
carers were receiving a service. To put this number in context, the prevention
and wellbeing services that the Council commissions for carers supported
almost 10,000 unique carers in 2024/25.”

[Question (4)

Q4. “How this change is being mitigated?”

RESPONSE:

4. “We are advising carers who are impacted by the change to contact the
council’s information and advice service directly to discuss their options if they
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wish. When carers contact us, we can suggest other forms of support. This
includes things like community groups, assistive technology, or a period of
reablement support, ensuring support is tailored to their needs, helping to
reduce the risk of carer burnout. Carers can also request a formal
assessment, and subject to a financial assessment, this may lead to ongoing
support under our Care Act responsibilities being funded by SCC.”

Chairman of the Adults and Health Select Committee: Councillor Trefor Hogg
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