Item 4

JOINT HEALTH AND OVERVIEW SCRUTINY COMMITTEE (FRIMLY PARK
HOSPITAL) — 25 FEBRUARY 2026
PUBLIC QUESTIONS

| Question 1 submitted

1. “The only public engagement | can trace was a 16 question on line
questionnaire and free text paper used during the period 24 November
2023 - 8 January 2024 in which 3399 responses were received. When
and how do you plan to engage with the public, local residents and
communities regarding the new hospital?”

Response:

The Trust opened its initial engagement period on Thursday 24 November 2023 and
closed it midnight on Sunday 7 January 2024. The purpose of the engagement
period was to invite people to have their say about what is important to them in a
new Frimley Park Hospital site. The Trust wanted to know what people thought of the
criteria used to assess sites - for example, how appropriate they were, if any needed
further refinement, if there were criteria that people thought were missing, and if any
were particularly important to them, and why.

The engagement period focussed on engaging all Frimley Health staff and local
communities that make up the majority of patients at Frimley Park Hospital, from
Surrey, Hampshire, Bracknell and the Royal Borough of Windsor and Maidenhead
(RBWM). A total of 3,399 online responses were received, with an additional 600 in
person responses. Suggestions from the public, local councillors, and MPs were also
considered.

Following the announcement of the preferred site, there will be a robust programme
of public engagement and involvement, as well as a statutory planning process, to
ensure the community continues to shape the future of local healthcare.

Our robust engagement will seek the public’s views on modernising our services in
the new hospital and across the community, including integrated care closer to
home, smarter buildings and the better use of technology. Alongside this, we
recognise that transport, highways access and wider connectivity are important
considerations that have been raised by MPs and others, and these will be carefully
explored and tested as part of the detailed assessment of any potential preferred site
through the planning process.

| Question 2 submitted

2. “‘Health Inequalities and Population Health Impact on site selection for the
new acute Frimley Park Hospital New Build
From a population health perspective, a poorly selected site risks shifting
easier access towards more affluent communities with better existing
health outcomes (higher life expectancy and lower years lived with

Page 5



disability), while making hospital access more difficult for communities with
poorer health outcomes (significantly lower life expectancy and higher
years lived with disability).

This risks entrenching and widening health inequalities, contrary to the
statutory duties set out in the Health and Care Act 2022, including the
“triple aim” duty.

Given that Frimley Health’s Clinical Strategy 2025-2035 commits to
“halving the gap in life expectancy between the most and least deprived
communities by 2035,” can the committee provide evidence of previous or
current scrutiny of Frimley Health to explain how their site selection
process is supporting this ambition?”

Response:

One of the key criteria for site selection was that it be within five miles of the current
site to ensure existing local people and communities continue to have access to health
services nearby with more virtual clinics and increased specialist supervision to
community-based teams. The Trust's Strategic Outline Case (SOC) provides for a
multi-site solution with more care being provided closer to people’s homes. It considers
the wide variety of patient needs and especially the recognised areas of social
inequality across the totality of the catchment area.

Future transport and access is recognised as an important feature of the planning for
the new hospital.

Transport and traffic impacts will be assessed in detail as part of the planning process
and involve Surrey County Council as the Highways Authority Transport for Surrey
and the respective Local Planning Authority for the selected site Surrey Heath Borough
Council and its successor. Detailed transport surveys and analysis will be undertaken
and shared publicly, as will our plans that arise from them.

| Question 3 submitted

3. “‘Environmental Impact and Air Quality Responsibilities

Under Section 63B of the National Health Service Act 2006 (as inserted by
the Health and Care Act 2022), NHS foundation trusts are required to have
regard to the need to contribute to compliance with environmental targets
under Section 5 of the Environment Act 2021, including air quality targets.

There is concern that a proposed site is located in an already congested
area, with access routes from major trunk roads passing four large schools
with a combined student population of approximately 2,500, and with three
further schools in close proximity. Given that children are
disproportionately affected by poor air quality and vehicle emissions, this
raises significant concerns.
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Can the committee provide evidence of how they have applied previous or
current scrutiny to Frimley Health to ensure that's it's site selection process
aligns with the NHS’s environmental responsibilities and Frimley Health’s
Green Plan 2025-2028 commitment to “improve population health and
care through reducing air pollution?”

Response:

The Trust fully appreciates its statutory duties regarding the environment and
development, and broader responsibilities for improving community and children’s
health. Our work will not only comply with legislation but go much further in seeking
to improve the quality and outcomes of health services for local people working in
close collaboration with all our NHS and council partners to improve community well-
being and population health. The New Hospital Programme incorporates an
environmental responsibility strategy that ensures compliance with the NHS'’s
environmental responsibilities.

When our preferred site is announced there will be significant further opportunity for
engagement and involvement of local people as well as a full and independent
statutory planning process. We would like to draw your attention to the following
information:

. The site selection process includes consideration of air quality, cognisant of the
current (baseline) conditions, and the changes created by a new hospital during both
construction and operational phases.

. Our preferred way forward is a hybrid development of a new hospital site and
a modernised existing site. This would retain and modernise parts of the current
hospital and build a new one close by, within five miles. This would serve to both
disperse journeys and lower the concentration of traffic and pollution generated by one
site.

. The new hospital will use modern and off-site construction methods. This is
designed to significantly reduce the amount of construction activity and associated
noise and environmental pollution generated by traditional methods. Minimising these
impacts is a key benefit of the National Hospital Programme and our detailed planning
approach.

. The new hospital itself will be net zero using advanced technology in managing
heat and energy consumption efficiently and reducing energy waste. At Frimley
Health, we are committed to meeting our net zero targets which is part of our strategic
objectives. Our Green Plan commitment is to reduce our carbon emissions and our
impact on the environment. We will reduce our fleet transport emissions by switching
to a predominantly EV fleet and will also ensure our car parking has EV charging
capacity to meet the needs of patients, visitors and staff.

. The new hospital is also part of the wider transformation of services across the
NHS in line with the 10 Year Plan for Health which will see many health services
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currently provided in a hospital setting available closer to people’s homes in the
community reducing journeys to our hospital sites.

. Lastly, the new hospital will enable modernisation of our children’s wards and
treatment areas significantly improving their patient experience. There will be
improved privacy and separation from adult services and better facilities for their
families and visitors.

Transport and traffic impacts will be assessed in detail as part of the planning process
and involve Surrey County Council Highways Authority, Surrey Heath Borough Council
and its successor with respect to changes on the existing Frimley Park Hospital site,
and the respective Local Planning Authority and its successor for the new acute
hospital site. Detailed transport surveys and analysis will be undertaken and shared
publicly as will our plans that arise from them.

| Question 4 submitted

4. “Service Duplication and Strategic Planning

There is concern that a proposed site for the new Frimley Park Hospital is
in close proximity to another acute trust, St Peter’'s Hospital (part of Ashford
and St Peter's NHS Trust). This raises the risk of unnecessary duplication
of services in areas with comparatively lower health need, representing poor
value for money and potentially weak strategic planning.

Can the committee provide evidence of any previous or current scrutiny of
Frimley Health, regarding that the site selection process has taken account
of the locations of neighbouring trusts and main population locations to
ensure appropriate population coverage for the populations of Surrey,
Hampshire, and Berkshire that it serves?”

Response:

Our search for a new site is within a five-mile radius of the existing site to minimise
any impact on the population using either Frimley Park Hospital or any other local
hospitals.

The need for a new hospital and additional capacity for NHS services is well
established.

The NHS nationally has recognised that services need to both modernise and expand
to meet the demand for health services. Current and predicted future demand for
services, even with the new models of care and care closer to home is such that it
could not be accommodated locally without a rebuild of Frimley Park Hospital.
Extensive future demand and capacity analysis from the national New Hospital
Programme has also determined the need for a new Frimley Park Hospital in addition
to current services at other local hospitals, and this demand and capacity modelling
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will continue to be reviewed and refreshed through the business case stages as plans
develop.

The local ICB fully supports the need for the new hospital as part of its wider
responsibilities and plans to ensure the availability and high quality of NHS services
for local people.

| Question 5 submitted |

5. “‘Point 2 on page 2 of the last minutes notes the need for 'continued
cooperation with the local community' and for transparency. Please outline
exactly what cooperation and transparency has been enjoyed by the local
community so far, and your plans for further?”

Response:

The Trust opened its initial engagement period on Thursday 24 November 2023 and
closed it midnight on Sunday 7 January 2024. The purpose of the engagement period
was to invite people to have their say about what is important to them in a new Frimley
Park Hospital site. The Trust wanted to know what people thought of the criteria it is
planning to use to assess the sites - for example, how appropriate they were, if any
needed further refinement, if there were criteria that people thought were missing, and
if any were particularly important to them, and why.

Following the announcement of the preferred site, there will be a robust programme
of public engagement and involvement more comprehensive than our initial
engagement period, as well as a statutory planning consultation, to ensure the
community continues to shape the future of local healthcare.

Our new engagement cycle, circulated to this Committee, embeds a permanent cycle
of engagement, which will create the conditions for trusted, inclusive, and transparent
decision-making. Our engagement will not be a one-off exercise, but an ongoing
partnership that shapes the programme from initial design through to delivery and
beyond.

Question 6 submitted

6. “Did the multiple investigations and proposals for the new FPH site
selection allocate the relevant portion of the new hospital budget for the
required infrastructure changes that would be associated to each of the
site options?”

Response:

As the programme progresses through the site selection process, design
development and business case production, the budget is continuously updated and
refined. Currently there is an allowance for site abnormalities (including
infrastructure) as well as budget contingency. The total cost of our new hospital is
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subject to the approval of its Full Business Case, as is standard for major
infrastructure projects.

In addition to our scheme-specific contingency, there is a national programme-wide
contingency which is held centrally by the national New Hospital Programme which
is draw down upon as schemes progress.

Question 7 submitted

7. “‘When Frimley fuel allotments initially offered FFA as a potential location
for the new hospital, Frimley Park refused it as not being suitable. What
has changed since then to now apparently make it the preferred location.”

Response:
All our discussions with potential landowners are commercially confidential.

Question 8 submitted

8. “Do the site selection team confirm that the preferred site is the perfect
geographic location for the new FPH and the site has the correct transport
links required for the community to access now and in the future?”

Response:

No site is without compromise. This cannot be a barrier to delivering a much-needed
new hospital for the residents of Surrey Heath and the populations of Farnham, north
east Hampshire and south east Berkshire that we serve.

Future transport and access is recognised as a critical aspect in the planning for the
new hospital, and consequently transport has been a highly weighted criteria during
the site selection process. Significantly improved parking and EV charging access is
planned which will eliminate the current congestion to access the current site.
Transport planning will also include consideration of public modes of transport and
active modes of transport, to ensure the new hospital is accessible to all members of
the community.

Transport and traffic impacts will be assessed in detail as part of the planning process
and involve Surrey County Council as the Highways Authority Transport for Surrey
and the respective Local Planning Authority for the selected site Surrey Heath Borough
Council and its successor. Detailed transport surveys and analysis will be undertaken
and shared publicly as will our plans that arise from them.

Page 10




	4 PUBLIC QUESTIONS



