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INCOME AND EXPENDITURE

REVENUE BUDGET VARIANCES

Actual Budget Variance Actual Budget Variance Summary Position Actual Budget Variance Actual Budget Variance

£'000 £'000 £'000 £'000 £'000 £'000

PCC TOTAL 1,930  2,054  (124) 1,930  2,054  (124) IT Strategy 2,666  3,326  (660) 2,666  3,326  (660)

Fleet Strategy 2,366  2,515  (149) 2,366  2,515  (149)

Estates Strategy 183  1,078  (895) 183  1,078  (895)

Other Specific 1,744  3,015  (1,271) 1,744  3,015  (1,271)

Actual Budget Variance Actual Budget Variance
£'000 £'000 £'000 £'000 £'000 £'000 Total 6,959  9,934  (2,975) 6,959  9,934  (2,975) 

North Division 20,997  22,393  (1,396) 20,997  22,393  (1,396) 

East Division 25,393  26,685  (1,292) 25,393  26,685  (1,292) 

West Division 26,321  29,104  (2,783) 26,321  29,104  (2,783) 

Specialist Crime Local 13,133  15,204  (2,070) 13,133  15,204  (2,070) 

Specialist Crime 9,711  10,476  (766) 9,711  10,476  (766) 

Operations Local 450  693  (243) 450  693  (243) 

Operations 14,836  14,767  69  14,836  14,767  69  

Public Protection 8,923  7,651  1,273  8,923  7,651  1,273  

Criminal Justice 11,082  10,851  231  11,082  10,851  231  

Probationers 2,822  1,885  937  2,822  1,885  937  

Contact Management 18,287  18,135  151  18,287  18,135  151  

Sub Total 151,956  157,845  (5,889) 151,956  157,845  (5,889) 

Chief Officers 1,676  1,429  246  1,676  1,429  246  

DCC 912  1,048  (136) 912  1,048  (136) 

PSD 3,143  2,554  589  3,143  2,554  589  

Corporate Comms 1,300  1,387  (87) 1,300  1,387  (87) 

Service Quality 2,469  2,674  (205) 2,469  2,674  (205) 

Change Programme 1,881  (504) 2,385  1,881  (504) 2,385  

Sub Total 11,381  8,588  2,793  11,381  8,588  2,793  

IT 13,328  12,469  859  13,328  12,468  859  

Finance 972  1,006  (35) 972  1,006  (35)  

Estates & Facilities 11,317  9,700  1,617  11,317  9,700  1,617  

People Services 9,396  9,142  254  9,396  9,142  254  

Insurance Services 1,619  1,568  51  1,619  1,568  51  

Procurement Services 197  236  (39) 197  236  (39) 

Transport Service 665  582  82  665  582  82  

Sub Total 37,492  34,703  2,790  37,492  34,702  2,790  

Central 9,635  9,431  204  9,635  9,431  204  

Officer Pay Variance

FORCE TOTAL 210,464  210,566  (102) 210,464  210,566  (102) 

unallocated codes

Actual Budget Variance Actual Budget Variance

£'000 £'000 £'000 £'000 £'000 £'000

Police Payroll 102,519  107,904  (5,385) 102,519  107,904  (5,385) 

Police Overtime 6,568  3,839  2,729  6,568  3,839  2,729  

Staff Payroll 60,887  62,826  (1,939) 60,887  62,826  (1,939) 

Staff Overtime 1,606  1,339  267  1,606  1,339  267  

Agency 2,305  318  1,986  2,305  318  1,986  

Training 1,799  1,707  92  1,799  1,707  92  

Other Payroll Costs 5,124  3,098  2,026  5,124  3,098  2,026  

Sub Total 180,808  181,032  (223) 180,808  181,032  (223) 

Premises 9,189  7,990  1,199  9,189  7,990  1,199  

Transport 4,706  4,697  9  4,706  4,697  9  

Supplies & Services 22,721  24,518  (1,796) 22,721  24,518  (1,796) 

Financing 1,539  985  554  1,539  985  554  

Sub Total 38,156  38,190  (33) 38,156  38,190  (33) 

Income & Grants (8,500) (8,655) 155  (8,500) (8,655) 155  

Sub Total (8,500) (8,655) 155  (8,500) (8,655) 155  

FORCE TOTAL 210,464  210,566  (102) 210,464  210,566  (102) 

FINANCIAL OVERVIEW AS AT MARCH 2017

INCOME AND EXPENDITURE CAPITAL EXPENDITURE

PCC REVENUE BUDGET PORTFOLIO VARIANCES

Year to Date Annual Year to Date Annual

FORCE REVENUE BUDGET BY FUNCTION
Year to Date Annual

REVENUE BUDGET BY COST TYPE
Year to Date Annual
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