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SUMMARY 
 
At the Police and Crime Panel meeting of 6 February 2017, the Panel received a 
report on the Policing in your Neighbourhood (PiYN) post implementation review. 
PiYN introduced a new operating model to Surrey Police, enhancing a geographic 
policing structure whilst retaining command at a divisional level to ensure a 24/7 
capability by dedicating resources to each of the 11 boroughs/districts. As a result of 
the review, 31 recommendations for improvement and further development were 
made. At the last Panel meeting it was agreed that the Panel would receive a 
presentation on PiYN to gain a better understanding of the new way of working for 
Surrey Police (R3/17).  
 
 
RECOMMENDATIONS 
 
For the Police and Crime Panel to note the presentation.  
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