Annex A

CABINET PORTFOLIOS 2018/19

Cabinet Member Portfolio Key areas of responsibility

Leader e Overall vision and strategic direction

David Hodge CBE Overall responsibility for finance and

performance management

Strategic Communications

Major government and national representation

District and Borough partnerships

Coast to Capital Local Enterprise Partnership

(LEP)

¢ Change Management Programme (including
development and implementation of Digital

Strategy)
Deputy Leader e Promoting Surrey (tourism, major cultural and
John Furey community events)

e Delivery of the Business Rate Retention pilot

e Regional partnerships (South East England
Council, South East 7, Enterprise M3 LEP,
County Council Network [CCN], Local
Government Association [LGA])

¢ Liaising with representatives of major businesses
within Surrey, Federation of Small Businesses
[FSB], Surrey Chamber of Commerce and
Institute of Directors

¢ Monitoring performance of all scrutiny and
regulatory committees at Surrey County Council

CABINET MEMBER ROLE - contribute to overall strategic direction of the council; oversight
of future model and delivery of transformation within remit and sustainable MTFP.

People Cabinet Team — Lead Member Tim Oliver

People e Lead role for Surrey on Health Integration and

Tim Oliver devolution deal, including chairing the Health and
Well-being Board

o Overview of Strategic Commissioning

e Future Local Delivery model (including
engagement with local committees on needs in
communities)

e Public Health including the delivery of the Health
& Wellbeing strategy

Adults e Adult Social Care (including safeguarding)
Mel Few ¢ Accommodation for vulnerable and elderly adults
Children e Children’s Services (including safeguarding)
Clare Curran e Early Help
Corporate Parenting (including fostering and
adoption)

e Accommodation for vulnerable children
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All-age learning
Mary Lewis

Education

Special Education Needs and/or Disabilities
Adult Learning

Apprenticeships

Libraries

Voluntary Sector

Deputy Cabinet Member
Jeff Harris

Duties as defined by Lead Cabinet Member for
People

Place Cabinet Team — Lead Member Colin Kemp

Place
Colin Kemp

Development and Investment (including Asset
Strategy)

Highways and Infrastructure

Economic Growth

Housing

Road Safety and Parking

Environment and Transport
Mike Goodman

Waste & Recycling

Planning (Waste and Minerals)

Countryside

Environmental Protection and Improvements
Aviation

Sustainable Transport and School Transport
Flood prevention

Emergency Management

Community Services
Denise Turner-Stewart

Community Engagement and Safety
Registration Services

Traded Services (Arts, Culture, Trading
Standards)

Fire & Rescue

Contact Centre

Equalities

Deputy Cabinet Members
Charlotte Morley
Cameron Mclintosh

Duties as defined by Lead Cabinet Member for
Place

Corporate Support Cabinet Team — Lead Member Helyn Clack

Corporate Support
Helyn Clack

Strategic Lead on Orbis Partnership and Law
HR & Organisational Development, IT, Business
Systems, Procurement

Facilities - Maintenance of current SCC Property
Commercial Services

Internal/External Communications

Legal and Democratic Services (including
Coroner)

European Union liaison

Deputy Cabinet Member
Alison Griffiths

Duties as defined by Lead Cabinet Member for
Corporate Support
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