Communications and engagement timeline to shape vision —shaping Surrey’s future: Table 1 Annex D

Stakeholder \EW] July Stakeholder Tactics and
Groups opportunities

TT abed

Key events & 22 Council ~ Feedback Vision -  Budget
milestones Engagement © compiled Council ~ Councll
Staff Staff Team meetings Jive polls, surveys
roadshows Regular > Orbis Staff events
updates Feedback Unions Newsletters
22 Online > Ideas scheme
engagement Presentation for team
meetings
Residents 22 Online Feedback Cross-section of ages Twitter, facebook,
engagement Surrey Matters updates and communities eg Instagram
Care Council, Youth Website
Video booth on the road Parliament Potential media
collaboration
Video booth
Members 22 Council Local & joint committees Feedback County, district and Presentations and
Briefings for Members eg borough debate at meetings
Transformation Briefing 11 June Parish & town councils
Surrey Leaders
MPs Briefings for MPs
Business Briefings and engagement sessions with Surrey Feedback LEPs Business forums and
businesses Business forums eg meetings
Individual meetings loD, FSB, Chambers,
Rotary
Partners Briefings and engagement sessions at existing Feedback Districts & boroughs Presentations &
meetings Health including STPs  debate at existing
Bespoke meetings and workshops as required Police meetings and forums
Universities & colleges  Bespoke workshops
VCFS Briefings and engagement sessions at existing Feedback Faith, community, Presentations &

Five Principles of Engagement : 1= Regular, 2= Visual, 3= Social, 4= Interactive, 5= Go to People

meetings
Bespoke meetings and workshops as required

voluntary and third
sector

debate at existing
meetings and forums
Bespoke workshops
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