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Directorate management 'grip' on spend generally and
specifically on placements, contracts and grants.

5% staff transport

5% staff transport

Directorate management 'grip' on spend generally and
specifically on placements, contracts and grants.

Cultural Services - Additional income
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Schools & Learning - Commercial Services

Directorate management 'grip' on spend generally and
specifically on contracts and grants.

1% staff reductions

Cultural Services - supplies/services and library resources

Cultural Services - staffing across cultural services

Directorate management 'grip' on spend generally and
specifically on placements, contracts and grants.

C&P - 1% staff reductions

1% staff reductions

1% staff reductions
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Children's Services - Maintain External Placement Numbers at
Current Level

Directorate management 'grip' on spend generally and specifically
on placements, contracts and grants.
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Annex 4: 2018/19 In Year reductions Tracker as at 31 October 2018
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HWA - Adult Social Care (ASC)
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Target = £3.4m
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Overachievement
£0.2m

Overachievement
£0.4m

Under Target by
£0.4m

£0m £1m £2m £3m £4m

Manage down budgeted cost inflation pressure outside LD Cost
of Care project

Manage care package budgets to deliver underspend through
tight management in CPM process

Increase staffing vacancy factor based on current underspend
pending full service redesign

Implement LD Cost of Care fee uplifts for less than  budgeted

Achieve surplus on Fees & Charges income

HWA - ASC - Projects between £1m and £4m
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HT & E - Highways, Transport & Environment
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Strategic Transport BSOG Grant drawdown

Directorate costs SANGS uplift drawdown

Application of developers contributions

Local Committee spend

Highways net variation

Fire Service net variation

Service underspend

Hi
gh

w
ay

s
an

d
Tr

an
sp

or
t

Pl
ac

e
De

ve
lo

pm
en

t a
nd

W
as

te
M

an
ag

em
en

t
Hi

gh
w

ay
s a

nd
 T

ra
ns

po
rt

Su
rr

ey
Fi

re
 a

nd
Re

sc
ue

Se
rv

ic
e

Hi
gh

w
ay

s
an

d
Tr

an
sp

or
t

£0k £250k £500k £750k £1,000k

HT & E - Projects between £250k and £1m

£182k

£115k

£106k

£239k

£62k

£3k

Target = £239k

Target = £182k

Target = £115k

Target = £106k

Target = £62k

Target = £3k

Community Support staffing underspend

Car-Parking historical balance drawdown

Strategic Transport Historical CT Grant drawdown

Fire Service management action to be identified

Trading Standards net variation

Balancing figure to be identified
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EGC - Economy, Growth & Commercial
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EGC - Projects between £1m and £4m
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Cleaning & MPS contract

Close Canteen

Building Rates

Grounds maintenance

Closure of offices

Rates Income

Remodel Dem Services & Restructure

Changes to members' allowances

Dem Serv - Deletion of two posts

Redcution to Civic/ Chairmans Budegt

Dem Serv - Sundry expenses redcution
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FIN - Finance, Legal & Coronial
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Target = £300kAdditional insurance recharge to schools
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Review of contribution to the Insurance  Fund
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CIE - Central Income & Expenditure

CDT  - Business Services and Orbis (BS &O)
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CDT - BS&O - Projects between £1m and £4m
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CDT  - BS&O - Projects between £250k and £1m

£58k
£70k

£117k

£88k

£75k

£58k

£47k

£25k

£30k

£12k

£42k

£30k

£83k

£63k

£105k

£42k

£33k

£18k

£10k

£8k

£130k

£133k

£150k

£100k

£80k

£10k

Target = £100k

Target = £233k

Target = £200k

Target = £150k

Target = £150k

Target = £110k

Target = £100k

Target = £100k

Target = £80k

Target = £80k

£42k

£35k

£20k

Overachievement
£70k

Overachievement
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£130k

Strategy and Performance MTFP savings

Network maintenance

Various Customer Services

Removal of Quest contingency

Strategy and Performance vacancies x 3

BPRE vacancies x 3

Reduction in external campaigns

Coroners  - No plans

Vacancies in Internal Comms x 2

Staff impact of reduced campaigns

Reduction in DC publications

SFRS IT dedicated support

Surrey i

D&Bs Investment fund contribution

Additional Data Centre income
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£1.6m

£2.2m

£1.7m

£1.5m
Target = £3.1m
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Target = £1.7m

Efficiency savings across non-front line services

Defer planned contribution to reserves

Reduction in need for MRP
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CIE  - Central Income & Expenditure
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Learning and development – review of courses and 
administration

Procurement – review of contracts to be let 

Moratorium on discretionary spend

Local agreements with Districts/Boroughs
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