Annex 4: 2018/19 In Year reductions Tracker as at 31 October 2018
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HWA - Adult Social Care (ASC)

HWA - ASC - Projects between £1m and £4m
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HT & E - Highways, Transport & Environment

HT & E - Projects between £250k and £1m

Place
Developm

HT & E - Projects under £250,000

Place
Developmen
t and Waste

ent and

Surrey

Highways| Fire and

Communitie

Surrey Fire

Waste Highways

Support
Function

Trading and Rescue

Standards

Managemen

and
Transport

Managem

Rescue

and
Transport Service

Highways and Transport

Service

t

ent

Highways and Transport

£500k
Strategic Transport BSOG Grant drawdown Target = £500k
£500k
Directorate costs SANGS uplift drawdown Target = £500k
£131k
Application of developers contributions Target = £500k ) e{:;’:;iet by

£97k

Local Committee spend Target = £400k nder Target by

£303k

£348k
Highways net variation Target = £348k

£164k £167k
Overachievement

Fire Servi t variati
ire Service net variation £164k £167k

£905k

. t

k £250k £500k £750k £1,000k

£

o

£239k

Community Support staffing underspend Target = £239k

£182k

Car-Parking historical balance drawdown Target = £182k

£115k

Strategic Transport Historical CT Grant drawdown Target = £115k

£106k

Fire Service management action to be identified Target = £106k

£62k

Trading Standards net variation REIFERELrLS

£3k

Balancing figure to be identified | Target= £3k

£0k £50k £100k £150k £200k £250k

Page 451



EGC - Economy, Growth & Commercial

EGC - Projects between £1m and £4m
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FIN - Finance, Legal & Coronial

FIN - Projects between £250k and £1m
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CDT - Business Services and Orbis (BS &0)

CDT - BS&O - Projects between £1m and £4m
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CIE - Central Income & Expenditure

CIE - Projects over £1m
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