ltem 14

MINUTES OF THE MEETING OF THE CABINET
HELD ON 28 MAY 2019 AT 2.00 PM
AT ASHCOMBE SUITE, COUNTY HALL, KINGSTON UPON THAMES,
SURREY KT1 2DN.

These minutes are subject to confirmation by the Cabinet at its next meeting.

Members:
*Mr Tim Oliver (Chairman) *Mr Mike Goodman
*Mr Colin Kemp (Vice-Chairman) Mrs Mary Lewis
*Ms Charlotte Morley *Mrs Julie lles
*Mrs Sinead Mooney Mr Matt Furniss
*Mr Mel Few *Ms Denise Turner-Stewart

Deputy Cabinet Members:

*Mrs Natalie Bramhall *Mr Wyatt Ramsdale
*Mr Cameron Mclintosh *Miss Alison Giriffiths
PART ONE
IN PUBLIC

78/19 APOLOGIES FOR ABSENCE [Item 1]
Apologies were received from Mrs Mary Lewis and Mr Matt Furniss.
79/19 MINUTES OF PREVIOUS MEETING: (30 APRIL 2019) [ltem 2]

The minutes of the meeting held on 30 April 2019 were approved as a correct
record.

80/19 DECLARATIONS OF INTEREST [Iltem 3]
There were none.

81/19 LEADER STATEMENT - RECYCLING CHARGES AT COMMUNITY
RECYCLING CENTRES [ltem ]

The Leader referred to his speech at full Council where he had confirmed the
Council’'s commitment to the environment and the wish to make recycling as
easy as possible for residents. He therefore announced that the proposed
charges for disposal of DIY wood and roof felting to be introduced in June
would be deferred and considered by the working group chaired by Dr
Andrew Povey which would report back in the Autumn.

82/19 MEMBERS' QUESTIONS [ltem 4a]
There were none.

83/19 PUBLIC QUESTIONS [ltem 4b]

There were none.
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84/19

85/19

86/19

87119

88/19

PETITIONS [ltem 4c]
There were none.

REPRESENTATIONS RECEIVED ON REPORTS TO BE CONSIDERED IN
PRIVATE [ltem 4d]

There were none.

REPORTS FROM SELECT COMMITTEES , TASK GROUPS, LOCAL
COMMITTEES AND OTHER COMMITTEES OF THE COUNCIL [ltem 5]

There were none.

LEADER / DEPUTY LEADER / CABINET MEMBER DECISIONS/
INVESTMENT BOARD TAKEN SINCE THE LAST CABINET MEETING
[Item 6]

The Cabinet Member for Environment & Waste reported that the reason for
taking his decision was incorrect and the reason for reducing the speed limit
down to 50mph on the relevant section of the A331 was due to ministerial
directions to reduce levels of nitrous oxide.

RESOLVED:

That the decisions taken by Cabinet Members / Investment Board under
delegated authority since the last meeting be noted.

Reason for Decision:

To inform the Cabinet of decisions taken by the Leader, Cabinet Members
and Investment Board under delegated authority.

2018/19 FINANCIAL OUTTURN REPORT [ltem 7]

The Cabinet Member for Finance highlighted various aspects of this report
stating that it was a reflection of a balanced budget without the need for the
use of reserves and that a further £0.5m had been moved to reserves. He
also explained that the Council was half way through its transformation
process and that whilst £106m of savings had been made there was still a
further £100m of savings to find and future funding was uncertain.

The Leader thanked officers and Cabinet for the hard work put in to get to this
position.

RESOLVED:
That the following be noted;
1. The Council’s overall revenue and capital budget positions as at 31 March
2019:
¢ £21.8m underspend against the original 2018/19 budget;
e Contributions to Reserves of £0.5m and those set out in paragraphs 3,
8 and 12 to 14 of the submitted report;
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89/19

90/19

91/19

o Use of £14.4m capital receipts in-year to support transformation; and
e £117m service capital expenditure against £139m budget

That the following be approved;

2. The carry forward of revenue budget underspends of £0.3m, in addition to
the £4.1m approved at Month 11.

3. The carry forward of capital budget underspends of £19.5m.
Reason for Decision:

This report is presented to comply with the agreed policy of providing a
monthly budget monitoring report to Cabinet for approval of any necessary
actions.

The decision was unanimous.
EXCLUSION OF THE PUBLIC [ltem 8]

RESOLVED: That under Section 100(A) of the Local Government Act 1972,
the public be excluded from the meeting during consideration of the following
items of business on the grounds that they involve the likely disclosure of
exempt information under the relevant paragraphs of Part 1 of Schedule 12A
of the Act.

INVESTMENT DISPOSAL [ltem 9]

The Cabinet Member for Finance introduced this Part 2 report that contained
information which was exempt from Access to Information requirements by
virtue of paragraph 3 — Information relating to the financial or business affairs
of any particular person (including commercially sensitive information to the
bidding companies). It was proposed to dispose of an investment for which
an attractive offer had been received.

RESOLVED:

That the sale of the Council’s investment in [Exempt minute E-2-19] be
approved at no less than the figures given in paragraph 18 of the submitted
report and authority be delegated to the Executive Director of Resources to
agree final terms for the sale.

Reason for Decision:

The sale will deliver a profit on the Council’s original investment delivering a
capital receipt in support of its capital programme and limit its future financial
risks.

The decision was unanimous.

LAND DISPOSAL - WOKING [ltem 10]

The Leader introduced this Part 2 report that contained information which was
exempt from Access to Information requirements by virtue of paragraph 3 —

Information relating to the financial or business affairs of any particular person
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92/19

(including commercially sensitive information to the bidding companies). It
was proposed to sell a parcel of land at Woking as it was no longer required
to support service delivery or capable of generating significant income,
following abortive negotiations with a prospective purchaser and a re-
marketing exercise.

RESOLVED:

1. That the sale of land as shown hatched on the plan in Annexe 1 of the
submitted report to [Exempt minute E-3-19] on an unconditional basis
be approved.

2. That authority be delegated to the Chief Property Officer, in
consultation with the Leader, the ability to accept up to a 10% variation
in the sale price to reflect possible changes occurring during the
technical and legal due diligence basis.

Reason for Decision:

The land at [Exempt minute E-4-19] Woking is not required to support service
delivery, nor is it capable of generating a significant income. The capital
receipt will contribute to the funding sources available to the council in support
of its delivery of services to its residents.

The decision was unanimous.
LEASE ACQUISITION - WALTON [ltem 11]

Children’s services serving the north east quadrant of Surrey are currently
based in Fairmount House in Leatherhead. In order to improve practice,
business efficiency and staff productivity in the North East Quadrant team, the
Children’s service have proposed that the optimum location for staff to be
relocated to would be within the Walton on Thames area.

RESOLVED:

1. That the leasehold acquisition of the accommodation described in the
submitted report [Exempt minute E-5-19] be approved.

2. That the capital budget from unallocated resources within the current
Capital Programme be approved for the fit out and adaptation of the
property in accordance with the layout plans approved by the service,
on the basis the total capital cost and associated fees does not exceed
[Exempt minute E-6-19] plus VAT.

3. That authority be delegated to the Lead Strategic Asset Manager in
consultation with the Leader and the Executive Director of Resources
to procure specialist office fit out contractors to accelerate occupation
following lease completion.

Reason for Decision:
There will be substantial business efficiencies and other associated benefits
such as the ability of the Service to recruit and retain staff who are required to
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operate within the North East Quadrant and utilise a local office as a base
office.

The decision was unanimous.
93/19 PUBLICITY FOR PART 2 ITEMS [ltem 12]

It was agreed that non-exempt information may be made available to the
press and public, where appropriate.

Meeting closed at 2.32 pm

Chairman
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