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Finance

In consultation with representative officers from Legal
Services and Property Services, to exercise the decision
making of the Shareholder and Investment Panel on the
following matters:

appoint and remove council-nominated directors of
companies or representatives of the council in any
LLP

authorise resolutions and exercise any reserved
powers in the articles of association or members’
agreement of a company or LLP in which the council
holds an interest, unless a decision of the Strategic
Investment Board is required

approve, monitor and endorse amendments to the
business plans and annual accounts of any company
or LLP in which the council holds an interest

in consultation with the directors of a company or LLP
in which the council holds an interest, determine the
distribution of any surplus or the issue of any
dividends from the company

review the risks associated with trading activities or
investments and recommend actions to the Strategic
Investment Board as appropriate

approve capital or revenue investments or asset
management expenditure up to £1,000,000 for
properties managed within the council’s investment
portfolio and by any company or LLP in which the
council holds an interest

approve all asset management activities including rent
reviews, new lettings or lease re-gears for properties
managed within the council’s investment portfolio
approve the provision of additional financing by way of
loan, equity or a mixture of the two, up to a value of
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£1,000,000, to any company or LLP in which the
council holds an interest
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