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Cabinet Portfolios

Cabinet Member

Key areas of responsibility

Portfolio
o Overall vision and strategic direction
Leader: o Major government and national representation
J District and Borough partnerships, including
Tim Oliver . Local & Joint Committees
o Regional and strategic partnerships
J Lead role for Surrey on Health Integration, including
wider determinants of Health
. Strategic lead on the Transformation Programme
o Communications
. Engagement and consultation
J Corporate governance
o Commissioning
. Major projects, including infrastructure
Deputy Leader: J Economic Growth
o LEP relationships
Colin Kemp o Brexit Planning
. Planning
. Apprenticeships
o Rail
o Digital and IT Strategy
Corporate Support: o Orbis and Orbis Public Law
o Legal and democratic services
Zully Grant-Duff o HR and OD, people strategies
o Procurement
o Customer Services
J Agile working
o Registration Services
. Equalities
o Coroner
Cabinet Member for . Finance
Finance: o Finance Improvement Programme
o Capital programme
Mel Few . Internal control/audit
. Commercial investment oversight
. Cash Flow & Borrowing
J Performance management and reporting
J Data analytics and business intelligence
. Property & Assets

Page 75




. Highways — operational delivery

Cabinet Member for . Street works
Highways: . Road safety
o Parking
Matt Eurniss o Bus Transport (including Send & school transport)
. Flooding
Cabinet Member for . Adult Social Care
Adults and Public . Safeguarding
Health: J Accommodation for vulnerable and elderly adults
. Learning Disabilities
: o Transitions
Sinead Mooney o Public Health
. Children’s Services
Cabinet Member for . Safeguarding
Children, Young People . Family Resilience
& Families: o Youth Services
. Corporate Parenting (including fostering and adoption)
Mary Lewis o Accommodation for vulnerable children
o Early Help
Cabinet Member . Education
for All Age . Special Education Needs and/or Disabilities
Learning: J Adult Learning
. Libraries, Arts Culture and Tourism
Julie lles
Cabinet Member for . Waste and recycling — operational delivery
Environment & Waste: o Environmental Protection and Improvements
. Climate Change
Mike Goodman o Planning (Waste & Mineral)
o Aviation
. Air Quality
J RTS and flood alleviation
Cabinet Member . Surrey Fire and Rescue Service
for Community . Community Safety
Safety, Fire & . Trading Standards
Resilience: o Emergency Management
o Business Continuity
Denise Turner- Stewart o Voluntary, Community and Faith Sector
o Countryside

Deputy Cabinet Member

Area of responsibility

Alison Griffiths

Health

Natalie Bramhall

Property

Mark Nuti

Support over different portfolios as required
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