
THE PRINCIPLES GUIDING OUR WORK:
Focus on ensuring 
no one is left 
behind

Take a fresh 
approach to working 
in partnership

Support people to 
help themselves 
and each other

Involve and engage residents earlier and 
more often in designing and delivering 
services, and responding to challenges

We are changing and improving what the Council does and how it delivers services to reflect the ways in which our residents and 
communities now live their lives. We are now a year into our transformation to become a leading council. We are ambitious about 
our future and here we outline where our focus lies in the years ahead.

OUR FOCUS FOR THE 
NEXT 5 YEARS 2020 - 2025

Tackling inequality
Working with residents in every 
area of Surrey to identify and 
address causes of inequality, 
especially 
in life 
expectancy
for everyone.

Supporting 
independence
Helping residents 
help themselves 
and each other 
within their 
community. 

Creating a greener 
future 
Tackling the causes 
of climate change 
and become 
a carbon-neutral 
county as 
soon as 
possible.

More joined up 
health and 
social care
Integrating health 
and council services 
so they’re more 
effective, efficient 
and seamless 
for residents.

Embracing 
Surrey’s diversity
Recognising the benefits of a 
diverse workforce 
and population 
to ensure 
Surrey is a 
place full of 
opportunity.

Partnership 
Working with residents, 
businesses, partners and 
communities 
to collectively 
meet 
challenges 
and grasp 
opportunities.

Digital 
revolution
Making the most of new 
technology to innovate and 
improve services, and the way 
we work, to help Surrey and 
residents thrive.

                 Supporting 
the local economy 
Investing in the infrastructure 
Surrey needs to build a strong and 
resilient economy.  

OUR VALUES: 
we care about -

our 
residents

being 
open

working 
together

being 
excellent

respecting 
others

To read a full list of our achievements from the past year and to read our Organisational Strategy in full,  please go to www.surreycc.gov.uk
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