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OUR MISSION

To create an inclusive 
partnership where all children 

and young people have the 
opportunities to flourish, enjoy 
learning and achieve the best 
possible outcomes through 

excellent education.

2We are the glue that connects the system
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Engagement and Partnership

• strong partnership working across and between schools and stakeholders (including Surrey CC) impacts 
positively on outcomes for children and schools

Professional Learning

• to provide the very best support and professional development delivered by system practitioners with 
expertise and track record

Vulnerable Groups
• to improve outcomes and progress for identified vulnerable groups including disadvantaged and pupils 

with special educational needs and disabilities

School Improvement
• to maintain Surrey pupils’ top-quartile performance at the Early Years’ Foundation Stage (EYFS), key stage 

one, two and four
• to increase the proportion of schools judged as good or outstanding, with the aspiration that no school 

will be placed in an Ofsted ‘inadequate’ category within the next 18 months

OUR OBJECTIVES

All Surrey children are our collective responsibility
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• Every Surrey school and academy is eligible to 
become a Member of Schools Alliance for Excellence 
for no cost.

• Two third of schools have paid an initial subscription 
fee.

• Strategic partnerships with all the Dioceses working in 
Surrey, Surrey CC, Surrey Teaching Schools Network, 
The Surrey Plus Maths Hub, The White Knights English 
Hub, The Science Learning Partnership, Surrey Arts, 
The Chartered College of Teaching, The Education 
Policy Institute and the Education Endowment 
Foundation.
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ENGAGEMENT AND PARTNERSHIP

All Surrey children are our collective responsibility

P
age 74



SCHOOL IMPROVEMENT
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Light Touch: Good and outstanding schools with no known 
concerns

Light Touch +: Schools judged as good or outstanding but 
recognized that capacity to provide external support may be 
limited, perhaps due to a new Headteacher or temporary 
staffing issues, or specific targeted support is needed

Support and Challenge: Schools judged by Ofsted to require 
improvement (RI); schools judged as good or outstanding 
identified as vulnerable to a decline in Ofsted grading; schools 
where analysis of performance data places them at serious risk 
of decline

Support and Challenge +: Schools judged by Ofsted to be 
inadequate or likely to be judged by Ofsted as inadequate at the 
next inspection or where there are serious and significant other 
concerns.

Number of 
Support and 
Challenge (inc +) 
Schools

Total Number of 
Maintained 
schools

Primary 26 (14%) 183

Secondary 2 (17%) 12

Special and 
PRU

2 (9%) 22

All Surrey children are our collective responsibility
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COVID-19 - Working in close partnership with the Directorate of Education, 
Life-long Learning and Culture and Phase Councils to provide a co-ordinated 
education response for Surrey
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SURREY SCHOOLS AND SETTINGS COVID-19 
RECOVERY PLAN

Recovery: strategy and 
communication

Logistics and Social 
Distancing

Staffing, Recruitment and 
Retention - SAfE

Learning and Narrowing 
the Gap - SAfE 

Mental Health and Well-
being of children and 

Young People

A joint response across the education partnership to support 
early years setting, schools, colleges and alternative providers 
to deliver their statutory duties in line with the Government 
guidance relating to COVID-19. 

All Surrey children are our collective responsibility
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