
 

 

www.surreycc.gov.uk 

Adults and Health 
 Select Committee 

Forward Work Programme 
2020/2021 

 
 

 

  

 

 

 

 

 

  

 

 

 

 
Adults and Health Select Committee (Chairman: Mrs Bernie Muir, Scrutiny Officer: Ben Cullimore) 
 

Date of 
Meeting 

Scrutiny Topic Description Outcome  Method 

15 October 
2020 
 

Report of the Mental 
Health Task Group 

The Select Committee is to receive 
the report of the Mental Health Task 
Group, which was established to map 
the individual and carer’s journey 
through the adult mental health 
system in Surrey in order to consider 
how organisations across the public 
sector are working together to 
support those with mental health 
conditions. 
 

The Select Committee will be provided with a detailed 
report on the findings and recommendations of the 
Mental Health Task Group. 

Report 

15 October 
2020 
 

Update on ASC 
Mental Health 
Transformation 
Programme 
 

The Select Committee is to receive 
an update on the ASC Mental Health 
Transformation Programme. 

The Select Committee will review and scrutinise the 
ongoing ASC Mental Health Transformation Programme, 
making recommendations accordingly. 

Report 

15 October 
2020 

Winter Pressures in 
Surrey Heartlands and 
Frimley Health and 
Care – Follow Up 

Agreed to be considered in Winter 
Pressures recommendation on 10 
October 2019. 

The Select Committee is to review a follow-up report that 
outlines performance against the key themes included in 
the original Winter Pressures report. The Select 
Committee will also ensure that appropriate measures 
are in place for Winter 2020-21. 

Report 
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15 October 
2020  

Uptake of 
Vaccinations in Surrey 
Heartlands and 
Frimley Health and 
Care 

Agreed to be considered in Winter 
Pressures recommendation on 10 
October 2019. Specific reference is to 
be made to: 
 

 Performance data which 
includes reasons why 
someone would refuse a 
vaccination/not come forward 

 Communications 

 Partnership work to raise 
awareness and how local 
authorities can feed into the 
communication and promotion 
of vaccinations 

 

The Select Committee will scrutinise the ongoing work 
being done to improve the take up of appropriate 
vaccinations in Surrey for residents, NHS staff, partners 
and those who interact with the system. 
 

Report 

15 October 
2020 

 

2021/22 Budget – 
Initial Assumptions 

The Select Committee is to receive 
an update about initial financial 
assumptions concerning the 2021/22 
Budget. 
 

The Select Committee will scrutinise the early financial 
assumptions concerning the 2021/22 Budget and to 
provide relevant feedback before the draft proposals are 
fully developed. 

Report + 
Workshop 

17 
December 
2020 
 

Budget Proposals 
2021/22 

The Select Committee will receive the 
draft budget proposals for 2021/22. 

The Select Committee will scrutinise the Council’s budget 
proposals, to provide feedback and to make/agree 
recommendations. 

Report 

17 
December 
2020 
 

Adult Social Care 
Complaints Bi-Annual 
Review 

The Select Committee has identified 
complaints received by Adult Social 
Care as a key area for examination. 
Reports highlighting complaint activity 
will be provided to Select Committee 
on a bi-annual basis. 
 

The Select Committee is to review complaint activity in 
Adult Social Care for the period July – September 2020. 

Report 

19 January 
2021 
 

Proposals for New All-
Age Autism Strategy 

The Select Committee is to receive a 
report on the development of a new 
All-Age Autism Strategy. 
 

The Select Committee will review and scrutinise the 
development of a new All-Age Autism Strategy, making 
recommendations accordingly. 

Report 

19 January 
2021 
 

Adult Social Care 
Debt 

The Select Committee has identified 
the reduction of debt owed to the 

The Select Committee will gain an understanding of how 
the Council manages debt owed to it by residents for the 
provision of adult social care services and gain an insight 

Report 
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Council for the provision of adult 
social care services as a key priority. 
 
The Adult Social Care Directorate 
has introduced new processes to 
improve how it handles and follows 
up on debt, which the Committee will 
review alongside information on the 
Council’s current debt position. 
 

into whether new initiatives introduced to expedite debt 
recovery have been successful. 
 

19 January 
2021 
 

Update on ASC 
Practice Improvement 
Transformation 
Programme 

 

The Select Committee is to receive 
an update on the ASC Practice 
Improvement Transformation 
Programme. 

The Select Committee will review and scrutinise the 
ongoing ASC Practice Improvement Transformation 
Programme, making recommendations accordingly. 

Report 

To be 
confirmed 
 

General Practice 
Integrated Mental 
Health Service 
 

The Select Committee is to receive 
an update on the roll out of GPIMHS 
across Surrey, as well as information 
on plans for its future development. 
 

The Select Committee will review the progress of the 
GPIMHS programme of work, making recommendations 
accordingly. 

Report 

To be 
confirmed 
 

Surrey and Borders 
Partnership New 
Hospitals Programme 
 

The Select Committee is to receive a 
report on Surrey and Borders 
Partnership’s New Hospitals 
Programme, with particular focus on 
the development of the Abraham 
Cowley Unit at St Peter’s Hospital. 
 

The Select Committee will review the progress of the 
New Hospitals Programme and future plans, making 
recommendations accordingly. 

Report 

To be 
confirmed 
 

Reconfiguration of 
Urgent Care in Surrey 
Heartlands 

NHS England has developed clear 
guidance for commissioners 
responsible for the development of 
Urgent Care. This report will outline 
an update on the impact and risks 
associated with the reconfiguration of 
Urgent Care services in Surrey 
Heartlands. 
 

The Select Committee will review the progress of the 
Surrey Heartlands programme of change. 

Report 

To be 
confirmed 

Transformation of the 
offering of outpatient 

Members are to consider a Surrey 
Heartlands’ programme of work 

The Select Committee will review Surrey Heartlands’ 
transformation programme, taking into consideration the 

Report 
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 appointments and 
support to health and 
care using digital and 
technological 
innovations 
 

which focuses on reducing 
substantially the need for patients to 
travel to outpatient appointments. 
This will contribute to a reduction in 
the production of greenhouse gases 
and air pollution and will feed into the 
Surrey County Council’s ‘Rethinking 
Transport’ programme. 
 

associated impacts and risks for Surrey residents and 
making recommendations accordingly. 

Ongoing  South West London 
and Surrey Joint 
Health Overview and 
Scrutiny – Improving 
Healthcare together 
2020 - 2030 

In June 2017, Improving Healthcare 
Together 2020 - 2030 was launched, 
a programme led by Merton, Sutton 
and Surrey Downs CCGs to review 
the delivery of acute services at 
Epsom and St Helier University 
Hospitals NHS Trust (ESTH). ESTH 
serves patients from across Merton, 
Sutton and Surrey and so the Health, 
Integration and Commissioning 
Select Committee joined colleagues 
from the London Borough of Merton 
and the London Borough of Sutton to 
review the Improving Healthcare 
Together Programme as it 
progresses. 
 

A Sub-Committee of the South West London and Surrey 
Joint Health Overview and Scrutiny Committee has been 
established to scrutinise the Improving Healthcare 
Together 2020 – 2030 Programme as it develops.  

Joint Health 
Overview and 
Scrutiny 
Committee 

Task Groups 

 Mental Health  For Members of the Task Group to 
understand the patient journey 
through the adult mental health 
system in Surrey to consider how 
organisations across the public sector 
are working together to support those 
with mental health conditions to live 
full and fulfilling lives. The Task 
Group will focus its review on adult 
mental health services in Surrey 

The Task Group will review the journey of adults with 
mental health conditions in Surrey through support 
services and interventions to assess how their 
interactions with different public sector organisations aid 
their recovery. The Task Group will present its final report 
and recommendations to the Select Committee at its 15 
October meeting. 

 
 

Membership: 
  
Nick Darby  
Bernie Muir 
Angela Goodwin 
Chris Botten 
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while recognising that mental health 
problems often begin in childhood. 
 

 
Standing Items (to be considered at each formal Select Committee meeting) 
 

 Update on Adult Social Care Transformation: To provide an update on the progress of the Adult Social Care transformation programmes. 
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