GeT abed

RESOURCES AND PERFORMANCE SELECT COMMITTEE
ACTIONS AND RECOMMENDATIONS TRACKER

The recommendations tracker allows Committee Members to monitor responses, actions and outcomes against their recommendations
or requests for further actions. The tracker is updated following each meeting. Once an action has been completed, it will be shaded
green to indicate that it will be removed from the tracker at the next meeting.

KEY

No Progress Reported Action In Progress

Action Completed

Date of Item Recommendations/Actions Responsible Update/Response
meeting Officer/Member
8 October | Property Programme The Select Committee recommends that the Director of The Director is to include
2020 Update Asset and Place Strategy Refresh be presented | Strategic Land this in the January 2021

to the Resources and Performance Select
Committee at its January 2021 meeting,
alongside a schedule for continued updates to
the Select Committee twice a year.

Actions:

2. The Director of Strategic Land and
Property Assets to provide detail of
contingency plans in the next property
programme update to the Select
Committee;

and Property
Assets

Director of
Strategic Land
and Property
Assets

report.

2. The Director is to
include this in the

January 2021 report.
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K EY No Progress Reported

Strategic
Finance
Business
Partner

8 October | Performance Report Actions:

2020 Head of
Business
Intelligence
Insight,
Intelligence and
Governance
Manager
Head of
Portfolios

Action In Progress Action Completed
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KEY

Action In Progress Action Completed

8 October | Digital Business and DB&l
2020 Insights Programme
Director
o
)
Q
)
[
4 Action:
Programme
Director
8 October | Budget Workshop Actions:
2020 - Director of
Budget Corporate
Workshop Finance
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K EY No Progress Reported
Director of
Public Health
Director of
Corporate
Finance

1 July Midas House Cancellation | Recommendations:

2020 Decision Executive
Director of
Resources

Action In Progress Action Completed
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18 Quarterly Performance The Select Committee is to receive on an annual | Director of The Select Committee’s

October Report (Q1 2019/20) basis information on how Surrey County Intelligence, request has been forwarded

2019 Council’s performance compares with other Analytics and to relevant officers and the
councils. Insight possibility of including this in

future reports will be
examined as performance
reporting is reviewed.
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