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Flexible Use of Capital Receipts 

This annex sets out the Transformation Programmes which may require flexible use of capital receipts as part of rephasing allocations originally agreed by Council in 
February 2020. 
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# This programme is not funded through Transformation Programme but is part of the Flexible Use of Capital Receipts Strategy 
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Notes 

1. The investment and efficiency figures stated relate specifically to allocations of transformation funding and the efficiencies linked to this from 2021/22-2025/26 - in 

some cases there will be additional investments (including capital) and efficiencies related to these areas of work as set out in the Medium Term Financial Strategy 

 

2. Those programmes with “tbc” for efficiencies are expected to identify future efficiency proposals as they progress through the year. Those programmes with “n/a” 

for efficiencies will be delivering priority outcomes and / or supporting cost containment and other listed efficiencies (rather than delivering specific additional 

direct efficiencies) 

 
3. The Moving Closer to Residents (MCTR) Project, was approved by Council in December 2019.  In February 2020, £5.6m of capital receipts were allocated to fund 

revenue expenditure in the move back into the county.  Although the means of achieving the move back into Surrey has changed significantly as a result of the 
Covid-19 pandemic, the purchase of Woodhatch Place and the Agile Office Programme, the transformational aims of the programme remain and a revenue 
allocation, funded from receipts is still necessary. The initial allocations were phased over the period to 2021/22 and the remaining £2.4m is still required to 
successfully complete the ambitions of moving the Council’s civic heart back into the county and enable a more agile workforce. 
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