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SURREY POLICE AND CRIME PANEL

PCC DECISIONS AND FORWARD PLAN

22 MARCH 2021

SUMMARY

This report provides information on the formal decisions taken by the PCC from
January 2021 to the present and details of the Office’s ongoing Forward Plan for
2021.

Decision Making and Accountability Framework

The Police & Crime Commissioner (PCC) has in place a framework of governance,
underpinned by mechanisms for control and management of risk. This framework
enables him to discharge his statutory responsibilities, take decisions and hold the
Chief Constable to account. Since his election in May 2016, the PCC has kept
this system under review to ensure it remains fit for purpose. It is reviewed on an
annual basis.

Decisions: Making and Publicising Key Decisions

The PCC is required to publish his “key decisions” to the public and needs to be
able to demonstrate what decisions he has taken in order that these can then be
scrutinised by the Police and Crime Panel (PCP). The PCC publishes a decision
log on his website (www.surrey-pcc.gov.uk).

Decision Log - 2021

The PCC has signed off 12 key decisions since the start of the year. Details of
these decisions can be found at Appendix A.

Records of all decisions are published at the following link on the PCC’s website
(https://www.surrey-pcc.gov.uk/transparency/archive/decisions/) unless the
information relating to the decision is sensitive and exempt from public
consumption. In these cases the records are kept solely within the PCC’s office.

Forward Plan 2021

The PCC will give advance notice to the public of when certain decisions will be
made through the publication of a forward plan. This plan is updated on a regular
basis by all staff within the OPCC for their relevant areas of work. A copy of this
plan can be found on the PCC’s website https://www.surrey-pcc.gov.uk/2021/01/pcc-
forward-plan-2020-21/

RECOMMENDATIONS

The Panel is asked to note the report.
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LEAD OFFICER: Sarah Gordon, PA to the PCC, OPCC
TELEPHONE NUMBER: 01483 630 200

E-MAIL: Sarah.gordon@surrey.pnn.police.uk
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Appendix A

1 Community Safety Fund - January Applications 18/01/2021 | Sarah Haywood Yes 18/01/2021 Official Yes
2 Reducing reoffending fund - small grant application 19/01/2021 | Craig Jones Yes 20/01/2021 Official Yes
3 Coronavirus Support Fund - AdVans 20/01/2021 | Sarah Haywood Yes 25/01/2021 Official Yes
4 Month 8 Financial performance and virements 08/02/2021 | Kelvin Menon Yes 22/02/2021 Official Yes
5 Treasury Management Contract 08/02/2021 | Kelvin Menon Yes 22/02/2021 Official Yes
6 Revenue to Capital Transfer 18/02/2021 | Kelvin Menon Yes 19/02/2021 Official Yes
o 7 Blue Light Customer Agreement 18/02/2021 | Kelvin Menon Yes 19/02/2021 Official
8 Underspend funding & SCC award for Cuckooing 19/02/2021 | Craig Jones Yes 19/02/2021 Official Yes
D 9 Budget Decision and Precept 19/02/2021 | Kelvin Menon Yes 19/02/2021 Official Yes
10 Funding decision - SCC award for Checkpoint 19/02/2021 | Craig Jones Yes 19/02/2021 Official Yes
11 Safer Streets Community Investment - Stanwell Events Centre Lighting 23/02/2021 | Sarah Dare Yes 23/02/2021 Official Yes
Conclusion of the Contractual Arrangements regarding the Enterprise
12 Resource Planning (Equip) system 26/02/2021 | Alison Bolton Yes 23/12/2020 Official Yes
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