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CABINET PORTFOLIOS

Leader of the Council

e Overall vision and strategic direction
e Major government and national representation
e Districtand Borough partnerships

¢ Regional and Strategic partnerships
e Communications

e Engagement and Consultation

e Corporate governance

e Transformation

e Equality, Diversity, and Inclusion

e Economic growth

e Business relationships

E e Place-based work e.g. Thinking Place work
< e LEP relationships

Ol

w Key Officer

e Chief Executive
e Executive Director for Partnerships, Prosperity and Growth
e Strategic Director, Communications and Engagement

Select Committee

e Resources and Performance Select Committee
e Communities, Environmentand Highways Select Committee

Deputy Cabinet Member to the Leader — Steve Bax
Major projects

Contract management

SCC companies

Performance Management and Reporting
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e Data analytics and business intelligence
e Other projects determined by the Leader

Key Officer

e Executive Director for Resources

Select Committee

e Resources and Performance Select Committee

Cabinet Member for
Children and
Families — Clare
Curran

Cabinet Member for
Education and
Learning — Denise
Turner-Stewart

Cabinet Member for
Adults and Health —
Sinead Mooney

Cabinet Member for
Property — Natalie
Bramhall

e Children’s
Services

e Corporate
Parenting
(including
fostering and
adoption)

e Children with
Disabilities
(CwD)

e Safeguarding

e Accommodation
for vulnerable
children

e Education

e Special
Education Needs
and/or
Disabilities
(SEND),
including
Transport

e Schools -
relationships

e Place planning

e Admissions

e Capital
programme
delivery

e Skills and

apprenticeships

e Adult Social Care

e Safeguarding

e Accommodation for
vulnerable and
elderly adults

e Learning
Disabilities

e Transitions

e Local Outbreak
Engagement Board

e Health and Social
Care Integration

e Public Health

¢ Integrated
commissioning

e Mental Health

e Property portfolio

Key Officer:

e Executive Director
for Resources

Select Committee:
e Resources and
Performance
Select Committee
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Key Officer:

e Executive
Director for
Children,
Families and
Lifelong
Learning

Select Committee:
e Children,
Families,
Lifelong
Learning and
Culture Select
Committee

e Adult learning

Key Officer:

e EXxecutive
Director for
Children,
Families and
Lifelong Learning

e EXxecutive
Director for
Partnerships,
Prosperity and
Growth

Select Committee:

e Children,
Families,
Lifelong Learning
and Culture
Select
Committee

Key Officer:

e Executive Director
for Adult Social
Care and Health
Integration

e Executive Director
for Partnerships,
Prosperity and
Growth

e Executive Director
for Public Service
Reform

Select Committee:

e Children, Families,
Lifelong Learning
and Culture Select
Committee

e Adults and Health
Select Committee
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Deputy Cabinet
Member for Children

and Lifelong
Learning — Maureen
Attewell

e Youth Services

e Emotional
Wellbeing and
Mental Health
oversight and
other children’s
commissioning

e Domestic
Abuse

e Family
Resilience
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Key Officer:

e Executive
Director for
Children,
Families and
Lifelong
Learning

Select Committee:
e Children,
Families,
Lifelong
Learning and
Culture Select
Committee
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Deputy Leader and
Cabinet Member for
Finance and
Resources — Becky
Rush

Cabinet Member for
Transport and
Infrastructure — Matt
Furniss

Cabinet Member for
Environment — Marisa
Heath

Cabinet Member for
Communities — Mark
Nuti

e Finance

¢ Digital,
Business and
Insights
Programme

e Capital
Programme

e Internal

control/audit
e Commercial

investment
oversight

e Procurement

e Orbis

e Legal and
Democratic

o [T

e Digital

e HR and OD

Key Officer:

e Executive
Director for
Resources

¢ Highways and
operational
delivery including
procurement
Road Safety
Parking
Transport

Air and Rail
Infrastructure
Planning

5G Rollout

Key Officer:

e EXxecutive
Director for
Environment,
Transport and
Infrastructure

e EXxecutive
Director for
Partnerships,
Prosperity and
Growth

e Greener Futures
Programme
Climate Change
Air Quality
Countryside
Waste
Flooding
Trees
Emergency
planning
e Community
Resilience

Key Officer:

e Executive Director
for Environment,
Transport and
Infrastructure

e Chief Fire Officer

Select Committee:

e Communities,
Environment and
Highways Select
Committee

e Local democracy
and engagement
design

e Local & Joint
Committees

e Community
Foundation Surrey
relationship

e Customer Services

e Libraries, Arts and
Culture

e Registration
Services

e Your Fund Surrey

e VCFS

e Town and

Parishes

Fire and Rescue

Community Safety

Military Covenant

Trading standards

Corporate Health

and Safety

e Coroners
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Strategic
Director, People
and Change

Select Committee:

Resources and
Performance
Select
Committee

Select Committee:

Communities,
Environment and
Highways Select
Committee

Deputy Cabinet Member
for Environment — Kevin
Deanus

e Flooding

Key Officer:

e Executive Director
for Environment,
Transport and
Infrastructure

Select Committee:

e Communities,
Environment and
Highways Select
Committee

Key Officer:

e Executive Director
for Customer and
Communities

e Chief Fire Officer

Select Committee:

e Communities,
Environment and
Highways Select
Committee

e Resources and
Performance
Select Committee

e Children’s,
Families and
Lifelong Learning
Select Committee
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