
Organisation 
Re-design
Providing our customers 
with a better tomorrow
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Assistant Director 

LGPS Senior Officer 

Head of Investment & 
Stewardship

Head of Service Delivery
Head of Accounting & 

Governance
Head of Change 

Management

Interim Specialist Support

HC 2

Pensions Support Officer

Investment & Stewardship Service Delivery Funding Governance

• Investment Strategy
• ESG & Stewardship
• Cash Flow, Banking, 

Treasury 
• Custodian Relations
• B2C Relationship Mgmt. 
• Performance & Risk 

Budget

• Funding Strategy 
Statement

• Fund Accounts/Annual 
Report (Investment & 
Admin)

• Employer liaison
• Actuarial Valuation
• Financial Control

• Benefits & Systems 
Management

• Help desk (TBC)

• Legislative compliance
• Complaints & Risk 

Mgmt.
• IDRP
• Training & Comms
• Committee & Board 

Mgmt.
• Independent Reviews

• Project Management 
Support Pension wide 
projects

Change Management

Pensions Leadership Team
Leadership Team

Extended Leadership

Interim Staff

All other staff
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Pensions Investment Team

Head of Investment & 
Stewardship

Investment Strategy Mgr.

CIPFA Trainee /  PS 6

Full time or part time 
potential to cover 

governance and training
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Head of Service 
Delivery

Systems, Membership 
& Data Senior Mgr.

Membership & Data 
Manager

Data Quality Officer

HC 4

New Members Officer 
- Trainee

HC 7

Systems Manager 

Systems Officer

HC 2

Benefit Processing 
Senior Mgr.

Immediate Benefits  
Manager

Immediate Benefits 
Officers

HC 9

Future Benefits
Manager

Future Benefits 
Officers

HC 10

Pensions Service Delivery Team

• Death
• Retirement
• Estimate
• End of Year

Immediate Benefits

• Deferred
• Transfers
• Additional contribution
• Divorce
• Refund
• Aggregation

Future Benefits
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Head of 
Accounting & 
Governance

Funding Mgr.

Accounts 
Processing Officer

Employer Liaison & 
Processing Officer

Governance Mgr.
Risk & Compliance 

Mgr.
Technical Mgr.

Communication & 
Training Mgr.

Website Mgmt. & 
Coms Officer

Training Support 
Officer

Dispute Resolution 
Advisor

Pensions Accounting & Governance Team
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Pensions Change Management Team

Head of Change 
Management

Senior Project Specialist Project Specialist
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