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People, Performance & Development Committee – ACTION TRACKING Dec 2021 

 
ONGOING ACTIONS 
 

Number 
 

Meeting 
Date 

Item Action Action by whom Action update 

A25/21 23 Sept 
2021 

Workforce Of 
The Future 

To include the following detail 
within the next report: 

a. Agency spend and how it 
was being reduced  

b. Data on number of interim 
posts 

c. Officer retention rates across 
the council’s directorates 

 

Paula Leach, 
Director – HR & 
OD (interim) 
 
Beth Stewart, 
Workforce 
Strategy & Design 
Lead 

 

November 2021 - Detail included within 
December 2021 report. 

  P
age 7

5
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COMPLETED ACTIONS  

Number 
 

Meeting 
Date 

Item Recommendation / Action Action by whom Action completed 

      

 

P
age 8
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