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SURREY STRATEGIC GOVERNANCE

• Surrey Forum: high-level, multi-agency, overarching partnership 
which sets, leads, directs and monitors delivery of county-wide 
Community Vision over the longer term.

• Strategic Partnership Boards: co-ordinating, driving and monitoring 
activity and outcomes, in line with Community Vision and county-
wide strategic priorities, over the medium term

• Sector specific delivery boards: bringing together the appropriate 
partners to drive the delivery of specific programmes (e.g. County 
Deal, Surrey Heartlands Devolution Deal) in the short to medium 
term.
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