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Adults and Health Select Committee

Forward Work Programme 2021 — 2022

Adults and Health Select Committee

Chairman: Bernie Muir | Scrutiny Officer: Ben Cullimore | Democratic Services Assistant: Emily Beard

Date of
Meeting

14 January 2022

Type of Scrutiny Issue for Scrutiny

Overview, policy = Adult Social Care
development and =~ Transformation
review Programmes Bi-
Annual Review

Overview, policy = Surrey Heartlands
development and =~ Digital Inclusion
review Programme

Purpose

The Select Committee is to
review the progress made
on the Adult Social Care
Transformation
Programmes on a bi-annual
basis.

Surrey Heartlands has
introduced an ambitious
programme of work to
facilitate the move to digital
first in primary and
secondary care, as well as
an increase in its digital
inclusion work. The Select
Committee has identified
this as a key area of
interest.

Outcome

The Select Committee will
review and scrutinise the
ongoing Adult Social Care
Transformation Programmes,
making recommendations
accordingly.

The Select Committee will
review the progress of the
Digital Inclusion programme
of work, taking into
consideration the associated
impacts and risks for Surrey
residents.

Relevant
Organisational
Priority

Empowering
communities,
tackling health
inequality

Empowering
communities,
tackling health
inequality

Cabinet
Member/Lead
Officer

Sinead Mooney —
Cabinet Member for
Adults and Health

Simon White —
Executive Director
of Adult Social Care

Katherine Church —
Chief Digital Officer,
Surrey Heartlands
ICS

Samantha Hooper —
Project Lead for
Digital Inclusion,

Surrey Heartlands
ICS
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3 March 2022

Overview, policy
development and
review

Development of a
New Joint
Dementia Strategy

Scrutiny Access to GPs

Overview, policy
development and
review

General Practice
Integrated Mental
Health Service
Implementation
Review

Surrey County Council,
alongside its health
partners, is in the process of
developing a new Joint
Dementia Strategy. Prior to
its approval, a draft of the
Strategy will be presented to
the Select Committee during
the consultation period,
allowing Members to feed
into its development.

The Select Committee will
review a draft of the new
Joint Dementia Strategy,
making recommendations

accordingly.

The Select Committee is to
receive a report on the
current status of
accessibility to GPs in
Surrey, outlining what is
working well (and why),
potential barriers facing
patients and what is being
done to improve
accessibility.

The Select Committee will
review the current status of

and any potential barriers

being faced by residents,

making recommendations
accordingly.

The Select Committee is to
receive an update on the
implementation of the
General Practice Integrated
Mental Health Service
(GPIMHS) across Surrey,
as well as information on
the progress made
regarding funding and
workforce and plans for its
future development.

The Select Committee will
review the progress of the
GPIMHS programme of
work, making
recommendations
accordingly.

accessibility to GPs in Surrey

Empowering Sinead Mooney —
communities, Cabinet Member for
tackling health Adults and Health

inequality
Jane Bremner —
Head of
Commissioning
(Mental Health),
Adult Social Care
Empowering Nikki Mallinder —
communities, Director of Primary
tackling health Care, Surrey
inequality Heartlands ICS
Empowering Professor Helen
communities, Rostill — Director of
tackling health Mental Health
inequality Services, Surrey

Heartlands ICS
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23 June 2022

Overview, policy
development and
review

Overview, policy
development and
review

Adult Social Care
Debt

Adult Social Care
Transformation
Programmes Bi-
Annual Review

The Select Committee has
identified the reduction of
debt owed to the Council for
the provision of adult social
care services as a key

priority.

The Adult Social Care
directorate has introduced
new processes to improve
how it handles and follows

up on debt, which the Select

Committee will review

alongside information on the

Council’s current debt

position.

The Select Committee is to
review the progress made
on the Adult Social Care
Transformation
Programmes on a bi-annual
basis.

The Select Committee will
gain an understanding of
how the Council manages
debt owed to it by residents
for the provision of adult
social care services and gain
an insight into whether new
initiatives introduced to
expedite debt recovery have
been successful.

The Select Committee will
review and scrutinise the
ongoing Adult Social Care
Transformation Programmes,
making recommendations
accordingly.

Empowering
communities,
tackling health
inequality,
growing a
sustainable
economy so
everyone can
benefit

Empowering
communities,
tackling health
inequality

Sinead Mooney —
Cabinet Member for
Adults and Health

Toni Carney — Head
of Resources, Adult
Social Care

Sinead Mooney —
Cabinet Member for
Adults and Health

Simon White —
Executive Director
of Adult Social Care
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Overview, policy
development and
review

Overview, policy
development and
review

All-Age Autism
Strategy Review

Adult Social Care
Complaints Bi-
Annual Review

The Select Committee is to
receive a report outlining the
progress made on the
implementation of the new
All-Age Autism Strategy.

The Select Committee has
identified complaints
received by Adult Social
Care as a key area for
examination. Reports
highlighting complaints
activity will be provided to
the Select Committee on a
bi-annual basis.

The Select Committee will
review and scrutinise the
implementation of the new
All-Age Autism Strategy,
making recommendations
accordingly.

The Select Committee is to
review complaint activity in
Adult Social Care.

Empowering Sinead Mooney —
communities, Cabinet Member for
tackling health Adults and Health

inequality
Steve Hook —
Assistant Director
(Learning
Disabilities, Autism
and Transition),
Adult Social Care
Hayley Connor —
Director of
Children’s
Commissioning

Empowering Sinead Mooney —
communities, Cabinet Member for
tackling health Adults and Health

inequality

Kathryn Pyper —
Senior Programme
Manage, Adult
Social Care
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5 October 2022

Overview, policy Preparation for For the Select Committee to
development and = Winter Pressures receive a report on the
review measures put in place
across the health system to
mitigate against pressures
during the 2022-23 winter
period.

Overview, policy = Enabling You With = At its public meeting on 20

development and Technology October 2021, the Select
review Transformation Committee considered a
Programme report on the Enabling You
Implementation With Technology
Review Transformation Programme.

It was subsequently agreed
that a follow-up report would
be presented to the Select
Committee at the conclusion
of Phases 2 and 3.

The Select Committee will
review plans to mitigate

against pressures during the
2022-23 winter period, taking

into consideration the

associated impact on Surrey

residents.

The Select Committee will
review the progress of the
Enabling You with
Technology Transformation
Programme and plans for its
future development, making
recommendations
accordingly.

Empowering

communities,

tackling health
inequality

Empowering

communities,

tackling health
inequality

Helen Coe —
Director of
Recovery and
Transformation,
Surrey Heartlands
ICS

Fiona Slevin-Brown
— Executive Lead
for Urgent and
Emergency Care,
Frimley CCG

Philip Astle — Chief
Executive Officer,

South East Coast

Ambulance Service

Sinead Mooney —
Cabinet Member for
Adults and Health

Toni Carney — Head
of Resources, Adult
Social Care
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Date of
Meeting

Overview, policy
development and
review

Type of Scrutiny

Scrutiny

Dentistry Services

Surrey
Safeguarding
Adults Board
Annual Report

The Surrey Safeguarding
Adults Board is a
multiagency partnership that
has representation from
organisations that support
adults who have care or
support needs.

Safeguarding Adults Boards
have a statutory duty to
publish an annual report.

Issue for Scrutiny Purpose

Access to In February 2021,
Healthwatch Surrey
published a report that
outlined some of the issues
regarding dentistry services
in the county. Due to the
increase in the number of
residents raising queries
relating to the availability of
appointments,
communication and access,
and payments and charges,
the Select Committee has
identified this as an area for
future scrutiny.

The Select Committee will
review the Safeguarding
Adults Board Annual Report
to better understand key
themes, provide comment
and recommendations, and
highlight opportunities for
future scrutiny.

Outcome

The Select Committee will
review the current status of
accessibility to dentistry
services in Surrey and any
potential barriers being faced
by residents, making
recommendations
accordingly.

Empowering
communities,
tackling health
inequality

Relevant
Organisational
Priority

Empowering
communities,
tackling health

inequality

Simon Turpitt —
Independent Chair,
Surrey
Safeguarding
Adults Board

Items to be scheduled

Cabinet
Member/Lead
Officer

To be confirmed
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Timescale
of Task
Group

October
2021 -
June 2022

Overview, policy Discharge to

In development.

development and Assess
review
Scrutiny Reconfiguration of NHS England has
Urgent Care in developed clear guidance
Surrey Heartlands for commissioners

Issue for Task Group

Health Inequalities

responsible for the
development of Urgent
Care. This report will
provide an update on the
impact and risks associated
with the reconfiguration of
Urgent Care services in
Surrey Heartlands and the
preferred options for the
proposed changes.

In development.

The Select Committee will
scrutinise the programme’s
preferred options prior to
their approval.

Task and Finish Groups; Member Reference Groups

Purpose

For Members of the Task
Group to develop an
understanding of health
inequalities in Surrey,
scrutinise the progress

Outcome

The Task Group will seek to
contribute to the reduction of
health inequalities being
faced by Surrey residents,
contribute to the Council’'s

Empowering
communities,
tackling health
inequality

Empowering
communities,
tackling health
inequality

Relevant
Organisational
Priority

Tackling health
inequality

Sinead Mooney —
Cabinet Member for
Adults and Health

Simon White —
Executive Director
of Adult Social Care

Simon Angelides —
Programme
Director

Membership

Angela Goodwin
(Chairman), Trefor
Hogg, Riasat Khan,

Carla Morson,
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Date of
briefing
session (if
applicable)

7 January
2022

being made on tackling strategic priority to “drive Bernie Muir (ex-

these, and contribute to the work across the system to officio)
development of future reduce widening health
policies. inequalities”, support both

the Council and the wider
health and social care
system in Surrey to
understand how they can
address and tackle health
inequalities faced by
residents, create a shared
understanding of barriers
being faced by residents with
lived experiences of health
inequalities, and take an
elevated view of services
and support available in
Surrey by considering
individual experiences of
those with lived experience
of health inequalities and
their interactions with
different agencies.

To be received in writing and informal briefing sessions

Issue for Briefing Purpose Outcome Relevant Cabinet
Organisational Member/Lead

Priority Officer
Surrey and Borders Partnership NHS For Members of the Adults | Select Committee = Tackling health Professor Helen
Foundation Trust and Health and Children, Members will inequality, Rostill - Deputy

Families, Lifelong Learning = better understand Chief Executive,
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and Culture Select
Committees to gain a
greater understanding of the
work being undertaken to
provide services both adults
and children by Surrey and
Borders Partnership.

the work being
undertaken by
Surrey and
Borders
Partnership,
helping them to
plan what areas
could be
scrutinised and
how this might be
undertaken.

empowering
communities

Surrey and Borders
Partnership

Trudy Mills —
Executive Director
for Children’s
Community
Services, Surrey
and Borders
Partnership

Joint Committees

Dates

Ongoing

Scrutiny Topic

South West London and Surrey Joint Health
Overview and Scrutiny Committee

Purpose

The South West London
and Surrey Joint Health
Overview and Scrutiny

Committee is a joint
standing committee formed
with representation from the

London Borough of

Croydon, the Royal

Borough of Kingston, the

London Borough of Merton,
the London Borough of
Richmond, Surrey County
Council, the London
Borough of Sutton and the
London Borough of
Wandsworth.

Outcome

The Joint
Committee’s
purpose is to

respond to
changes in the
provision of health
and consultations
which affect more
than one London
Borough in the
South West
London area
and/or Surrey.

Relevant

Organisational

Priority

Empowering

communities,
tackling health

inequality

Membership

Bernie Muir, Angela
Goodwin, Riasat
Khan (substitute)



In June 2017, Improving
Healthcare Together 2020-
2030 was launched to
review the delivery of acute
services at Epsom and St
Helier University Hospitals
NHS Trust (ESTH). ESTH
serves patients from across
South West London and
Surrey, so the Health
Integration and
Commissioning Select
Committee (the
predecessor to the Adults
and Health Select
Committee) joined
colleagues from the London
Borough of Merton and the
London Borough of Sutton
to review the Improving
Healthcare Together
Programme as it
progresses.

South West London and Surrey Joint Health
Overview and Scrutiny Committee — Improving
Healthcare Together 2020-2030 Sub-Committee

Ongoing

20T abed

On 3 December 2020, the
Hampshire Together Joint
Health Overview and
Scrutiny Committee,
comprising representatives
from Hampshire County
Council and Southampton
City Council, was
established to review the
Hampshire Together

Hampshire Together Joint Health Overview and

Ongoing
Scrutiny Committee

Empowering
communities,
tackling health

inequality

A sub-committee
of the South West
London and
Surrey Joint
Health Overview
and Scrutiny
Committee has
been established
to scrutinise the
Improving
Healthcare
Together 2020-
2030 Programme
as it develops.

The Joint
Committee is to
scrutinise the
Hampshire
Together
programme of
work and
associated
changes in the

Empowering
communities,
tackling health

inequality

Bernie Muir, Angela
Goodwin
(substitute)

Trefor Hogg, Carla
Morson (substitute)



programme of work, and provision of health
Surrey County Council was services.
invited to attend meetings

as a standing observer.

Standing ltems

e Recommendations Tracker and Forward Work Programme: Monitor Select Committee recommendations and requests, as well as its forward work
programme.

€07 abed



This page is intentionally left blank



	7 RECOMMENDATIONS TRACKER AND FORWARD WORK PROGRAMME
	Forward Plan


