SURREY LOCAL OUTBREAK ENGAGEMENT BOARD (LOEB)
ACTION TRACKER

17 FEBRUARY 2022

The action tracker allows Board Members to monitor responses, actions and outcomes against their recommendations or requests for further actions.

The tracker is updated following each Board. Once an action has been completed, it will be shaded out to indicate that it will be removed from the
tracker at the next meeting. The next progress check will highlight to members where actions have not been dealt with.

KEY

No Progress Reported Action In Progress Action Completed
Date of ltem Recommendations/Actions Response Progress
meeting
17 June COVID-19 LOCAL The Board will be kept updated on the trial | This action has been In Progress
2021 - OUTBREAK at one GP surgery to measure the postponed due to capacity — being
Informal CONTROLPLAN effectiveness of the Vaccine Confidence limitations within the Local overseen by
E Board UPDATE AND Calls. Contact Tracing Team,as a | SCC
‘g UPDATED result of an increase in Equalities
N TERMS OF COVID-19 rates. Board
w A10/21 REFERENCE
Senior Public Health Contact
Tracing Lead (SCC)/ PH
Team to provide an update.
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2 COVID-19 The Public Health Consultant (SCC) and The report will be provided Completed

September | SURVEILLANCE Director of Public Health (SCC) will share | at the Winter modelling

2021 - UPDATE the report on future autumn and winter (private) sessionwhichis

Informal modelling assumptions, in advance of the | being held on 19 November

Board next Board meeting. 2021 subsequent to the
public meeting.

Al4/21
The detailed presentation -
circulated to Board members
- provided at the private
Covid-19 modelling session
on 19 November 2021
summarised the report
(report available to Board
Members upon request).

2 SURREY COVID-19 The Director of Public Health (SCC) will Public Health are awaiting In progress

September | LOCAL OUTBREAK provide Board members with the final version of Surrey

2021 - MANAGEMENT PLAN | Surrey Heartlands ICS Resilience and Heartlands ISC Resilience &

Informal Emergency Preparedness, EPRR Board Terms of

Board Resilience and Response Board (EPRR) Reference. These will be

terms of reference; and will shared with LOEB members
Al7/21 provide clarity on how the EPRR would once approved.
interface with the LOEB.

The EPRR Board is
currently on hold as the
COVID Management Group
(CMG) resumed instead
when Omicron took over.

2 SURREY COVID-19 The Covid Vaccination Programme The Covid Vaccination Completed

September | LOCAL OUTBREAK Director, Surrey Heartlands Integrated Programme Director, Surrey

2021 - MANAGEMENT PLAN | Care System will keep the Board informed | Heartlands Integrated

Informal on the move to phase three of Care System, provided an

Board the vaccination programme. update at the LOEB on 19

A19/21

November 2021.
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2 SURREY COMMUNITY | The Board will receive a future update on | To be provided at a future Completed
September | (COVID-19) Phase 2 of the programme, Board following November’s
2021 - CHAMPIONS including future proposals such as LOEB.
Informal PROGRAMME different cohorts of Community
Board Champions; and in future reports the Refer to the (COVID-19)
recommendations will be tailored Community Champions
A23/21 specifically around the Community update under paragraph
Champions programme. 5.2.5 within item 8: Surrey
Covid-19 Local Outbreak
Management Plan (LOEB
meeting - 17 February
2022).
19 SURREY COVID-19 The Chairman will look to see what she The Chairman to provide an | In Progress
November | LOCAL OUTBREAK can do to help get Tandridge District update in due course.
2021 - MANAGEMENT PLAN | Council on board with the Community
(COVID) Champions scheme.
A24/21
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