
Indicative Timeline Annex 6

OUTLINE BUSINESS CASE  (Nov 21 to Apr 22) 

Cabinet endorses the case for change and the preferred option for the delivery of the services in the future

PROCUREMENT STRATEGY (Jan 22 to Jun 22)

Cabinet endorses the recommendations on contract packaging, selection of procurement procedures, contracts nature, contracts length, contracts award criteria (social 

value and environmental considerations), strategic elements of service design, procurement timetable, approach to contractual and commercial risk

PROCUREMENT STAGE (1) (Jul 22 to Sept 23)

Implement procurement process using Competitive Procedure with Negotiation and/or Competitive Dialogue

FULL BUSINESS CASE (Sept 23 to Dec 23)

Cabinet approves Full Business Case and contracts award recommendations

MOBILISATION OF CONTRACTS (Dec 23 to Sept 24)

NOV ‘21 APR ‘22 JUN ‘22 JUL ‘22 SEPT ‘23 DEC ‘23

PROCUREMENT STAGE (2) (Apr 23 to Dec 23)

Implement procurement process using Open and/or Restricted Procedures

FULL BUSINESS CASE (Dec 23 to Mar 24)

Cabinet approves Full Business Case and contracts award recommendations

MOBILISATION OF CONTRACTS (Mar 24 to Sept 24)

APR ‘23 MAR ‘24 SEPT ‘24JAN ‘22

Major Projects Board – Direction of Travel

Select Committee – Scrutiny

Cabinet – Decision

Please note that the Rethinking Waste 
Programme Board meets every six weeks to 
maintain oversight and provide assurance

Recruitment and training for Contract Management commences Summer 2023
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