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Annex B
COMMUNITIES, ENVIRONMENT AND HIGHWAYS SELECT COMMITTEE
ACTIONS AND RECOMMENDATIONS TRACKER
March 2022

The actions and recommendations tracker allows Committee Members to monitor responses, actions and outcomes against their recommendations or
requests for further actions. The tracker is updated following each meeting. Once an action has been completed, it will be shaded green to indicate
that it will be removed from the tracker at the next meeting.

KEY

No Progress Reported Action In Progress Action Completed
Meeting Item Recommendations/ Actions Update/ Response Responsible Officer/
Member
19 March A New Rail Strategyfor =~ A Memberrequested that paragraph 40 — Noted. Matt Furniss, Cabinet
2021 Surrey 2021 Environmental Sustainability Implications —of the Member for Transport
Cabinetreportalsoreference the range of positive & Infrastructure

implications for climate change that the schemesand
interventions brought forward by the Council in
deliveringthe New Rail Strategy for Surrey would have.
This was to furtherindicate how the New Railway
Strategy supported other Council priorityareas, such as
achieving net carbon.

The Committee recommends that the Cabinet Member Matt Furniss, Cabinet
for Highways ensures thatthe Service identifies any Member for Transport
small schemesinthe county that could improve & Infrastructure

residents’ access to railway stations quickly and thata
commitmenttodoso is includedin the reportto
Cabineton 30 March 2021.

Surrey Climate Change  The Select Committee recommends that the newly Communities,
Strategy appointed Committee reviews the finaldelivery plan Environment &
before the Cabinettakesits decision on 29 June 2021. Highways Select

Committee
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16 September
2021

Surrey Fire and Rescue
Service Implementation
Of Making Surrey Safer -
Our Plan 2020 - 2023

South Western Railway
(SWR) consultation

Itisrecommended thatthe Select Committee adoptthe The Committee receivedan
following pointsidentified by the Working Group as the  update report from SFRS ON
basis for future scrutiny of the SFRS: 21 January 2022.

* Areasof ongoingimprovement work that form part
of the ‘Making Surrey Safer’ Plan such as improving
workforce diversity and recruitment to on-call
positions

* Analysing comparative datashowing the relative
performance of SFRS with other suitable peerFire
and Rescue Authorities

* Analysisofincidents where the first appliance to
critical incidents exceeded 10 minutes

* Analysis of satisfaction levels with the Service’s
communications

* Qualitative evidence from frontline staff on changes
to the SFRS

The Select Committee recommends that the following  Noted by the Service and
key points are reflected in Surrey County Council’s incorporated.

formal response to the South Western Railway (SWR)

consultation:

i. The Council challenges the rigour of the
prediction of 60% pre pandemiclevels at peak
periodsinthe proposed timetable. Should this
prove too low, the prospect of the passenger
over-crowding across the network (with health
implications with continuing COVID)is alarming
for Surrey residents.

ii. Therefore, itisimperative that SWR develop a
high level of flexibility to adjust the timetable at
short notice in such circumstances.

Communities,
Environment &
Highways Select
Committee

Matt Furniss, Cabinet
Member for Transport
& Infrastructure
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The cuts to services run counterto the Council’s
emerging Local Transport Plan and its Climate
Change Strategy, both of which actively seek to
encourage people to use publictransportatall
times of the day.

At individual level, the extensive peak and off-
peak reductions affecting stationsin Epsom and
Ewelland Mole Valley will cause considerable
inconvenience and act as a perverse
disincentive torail travel in favour of the car.
The Council also asks whetherliaison has taken
place with Southern who also serves this route.
The County Council would like the service to
remain at pre pandemiclevel and abandon this
change.

The Council welcomes the new rolling stock of
ten car trains but notes that, despite this, peak
hour seatsin December 2022 will only be 86%
of May 2019 levels. The Council would be
disappointedif this resultsin even more
passengers having to stand.

The Council has strongreservations as this
proposal runs contrary to Surrey County
Council’s Climate Change targets and
sustainable travel policies. In addition, thereare
serious concerns about fewer trains on
Sundays, which hampers the service’s ability to
supportthe leisure provision and reduces
availability during the peak time.
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Highway’s New Term
Maintenance Contract

While supporting the contents of the Reportand the Noted by the Service and
rigorous process leading to the award of the contract, Cabinet Member.
the Committee recommends:

Timely and robust details of the specific
improvements Surrey residents will be
expecting from this new contract, particularly
regarding the reporting of and quality of work
on potholes and other highways matters and
the overridingimportance of ‘Right First Time’.

Early publication of the chosen contractor’s
commitmentto “improve engagement with
residents” and improve communication with
themon planned works etc. and collaboration
more generally. This should also involve elected
Divisional members. The Reference Group of
Councillors which has beeninvolved throughout
the contracting process can play a constructive
role in helping shape these.

That a robust process remainsin place forthe
transition phase and initiated for mobilisation
period.

That unannounced and random spot checks on
a regularbasis be considered as part of an
effective contractual management process; the
contract is easy to understand with strong
governance and monitoring provisions for
dispute resolution mechanismandinan
unlikely termination scenario from Surrey
County Council’s perspective.

Matt Furniss, Cabinet
Member for Transport
& Infrastructure
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Buses Back Better
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V. More publicity/communication be considered
for social value activities and projects
undertaken as part of the new partnership.

Communities, Environment and Highways Select
Committee support the County Council’s intention to
produce a Bus Service Improvement Plan and the
creation of an Enhanced Partnership Scheme, both of
which are a National Bus Strategy requirement and
commends the extensive range of ambitious initiatives

containedinthe Report, while also recommending that:

i.Serious consideration be given toreducing bus fares
(at least on some routesto begin with) as stipulatedin
the Government’s Policy documentandin orderto
make bus travel for Surrey residents amore viable and
bettervalue option comparedtodrivingacar.

ii. Family discount and other concessions (U18s, U16s,
etc.) bus fares be considered as part of the Bus Service
Improvement Plan (BSIP).

iii. Any app for passengers includes information on the
location of the expected service and the nextavailable
bus on the map.

iv. The scope, terms of reference etc. forthe
Partnership Governance Board and the Stakeholder
Reference Group are rigorously defined and delineated

Recommendations noted by
the Cabinet/Cabinet
Member.

Matt Furniss, Cabinet
Member for Transport
& Infrastructure
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Safety Camerasin
Surrey

to help ensure the credibility and effectiveness of the
Enhanced Partnership.

v. Actively pursue the process, wherever possible, to
make all Surrey buses to run on non-fossil fuel.

vi. Bettercommunication, awareness and publicity
campaign as part of the wider Greener Future piece.

The Select Committee supports the proposed revisions  Noted.

and specifically endorses the creation of the
“community concern” sites that may become eligible
for cameras but cautions that:

i. Any unrealistic expectations among residents are not
raised about new average speed cameras.

ii. Inexploring alternative options before the use of
camerasin “community concern” areas, these options
themselves do not become areason (costs etc.)
resultingin nodecisionis everreached.

iii. Members should be able to request, wherever
appropriate, spot cameras fora community concern site
usingtheirrespectivedivisional highways allocation and
othersources without unnecessary constraints.

iv. A roadmap of the process and prioritisation of
requests—existingand new —be put in place and
communicated accordingly to all relevant stakeholders.

Matt Furniss, Cabinet
Member for Transport
& Infrastructure
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15 December
2021

Scrutiny of 2022/23
Draft Budgetand
Medium-Term Financial
Strategy to 2026/27

Recommendations:

The recommendations were
compiledinajointSelect
Committee reportto the
Cabinet on 18 January 2022
for theirconsideration.

The Select Committee would like to seek assurances
fromthe Cabinetthatthe final 2022/23 budget has
adequate resources allocated to support the high
priority action plansandintended outcomesin
relation to:

a) Climate Change and Greener Futures Delivery
Plans;

b) A shifttoLocal Transport Plan4 and active
travel; and

c) Recommendationsof the Greener Futures
Reference Group previouslypresented to
Cabinet.

Cabinet Memberto provide evidence in the final
budgetto assure the committee thatthe additional
capacity planned forthe Planning Enforcement
Team isadequate and realises additional revenue in
terms of recovered costs.

Asks Cabinet to seriously considera parallel carbon
budget (carbonimpact of the total budget)in
2023/24 to be setalongside the financial budget so
the carbon emission implications of decisions as
well as the financial implications can be scrutinised

Requestforinformation:

a) A briefingnote specificto this Select
Committee’s remit, following the finance
settlement, be circulated to the Select
Committee as soon as possible.

Matt Furniss, Cabinet
Member for Transport
& Infrastructure

Leigh Whitehouse,
Deputy Chief Executive
& Executive Director
for Resources

Anna D’Alessandro
Finance Director,
Corporate &
Commercial

Katie Stewart,
Executive Director for
Environment, Transport
& Infrastructure

Marie Snelling,
Executive Directorfor
Customer &
Communities

Mark Hak-Sanders
StrategicFinance
Business Partner

Rachel Wigley,
Director Finance,
Insights & Performance
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Economy and Growth:
Programme for Growth
(Including Levelling Up
White Paperand
County Deals)

b) A serviceresponsenote aboutareview of
budget efficiencyin highways (i.e. resurfacing

machine).

Recommendations: The Select Committee

i. Enhancementandalignment of the publicly recommendations were
available Key Performance Indicators (KPls) by the noted by the Cabinet
service to bettersupport the Surrey County Memberand the Executive
Council’s strategic priority outcome of ‘Growinga Director present atthe
sustainable economy from which everyone can meeting. Subsequently they
benefit’—some of the KPls should have a shorter were formally conveyed to
timescale to assess and monitor progress with a Cabineton 22 February 2022
definition of whatis meant by ‘sustainable growth’; and theirresponse can be

found here
A timely assessment of the implication forthe
economicgrowth and greener futures agendas
should Surrey not be chosen for a pilot County Deal;

A more explicit focus on how the County’s
ambitious Economic Growth Strategyis an integral
componentof its equally ambitious Climate Change
ambitions (the economicgrowth is consistent with
climate change, greener futures and net zero
ambitions of the Council);

iv. ldentification,awareness andreportingof whois

responsible for delivery and monitoring (Paragraph
29 of the report) the impact of the performance;

A furtherreportto the Communities, Environment
and Highways Select Committeetoinclude updates
on:

Tim Oliver, Leader of
the Council

Michael Coughlin
Executive Director
Partnerships,
Prosperity and Growth


https://mycouncil.surreycc.gov.uk/documents/s84095/Cabinet%20response%20to%20programme%20for%20growth.pdf
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Detailed information following the publication
of the Levelling Up White Paper;

LEP review and future course of action;

Specificinformation and clarity about the
delivery and monitoring aspects, including
publicly available key performance indicators to
assess and monitor progress;

How the Council holds economicambitions and
priority objectives and climate change
ambitions and priority objectivesin balance, to
ensure a sustainableeconomy for Surrey.

Feedback and lessons about the
highways/regeneration pilots (e.g. Horley,
Staines, Farnham etc.)

5G roll-outand communication with local
stakeholdersincluding Members and small
businesses;

Progress on discussion with Hampshire County
Council and on EconomicProsperity Board;

Any otherrelevant update relating to County
Deal, LEP review, economyand growth,
including response to aforementioned points 1-
4;

Requestforinformation/action:

Requestforthe Cabinettoshare reports
presentedto The Growth Board to the Select
Committee.
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21 January
2022

Surrey Public Mortuary

Surrey Fire and Rescue
Service ReportonHer
Majesty’s Inspectorate
of Fire and Rescue
Services Inspection
Report

b) Officerstoshare details of the Innovation Loan
Fund whenthey are ready.

Recommendations:

i. Appreciatesthe progressthathasbeenmadein
developingthe business case, especially the
partnership with the Surrey NHS hospital trusts and
the University of Surrey;

ii. Work in partnership with appropriate local
educational institutes to encourage participation,
involvement and take upin this discipline;

iii. Supportsthe adoption of Option 4;

Recommendations
i. Welcomesthe notable improvementsinthe

Service's performance as reflected in the
Inspectorate's Reportand expressesits
expectation that progress should accelerate and
intensify such thatitimprovesonits
performance from the 2021 report at the next
inspection.

The service noted the
recommendations.

Future plans will be
developed and attendance at
furtherand highereducation
establishments willbe scoped
once development of the
public mortuary have moved
forward.

An Inspection Improvement
Planiscurrentlyin
developmentand will be
shared with the Select
Committee atthe next
meeting. Progress will
continue to be monitored
and the service welcomes the
scrutiny that the Select
Committee will bring to
support continuous
improvement.

Steve Owen-Hughes,
Director, Community
Protection &
Emergencies

Kevin Deanus,
Cabinet Memberfor
Community Protection

Steve Owen-Hughes,
Director, Community
Protection &
Emergencies
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Asksto be informed atregularintervals (bi-
annually orsoonerif possible)about the timings
and components of the Updated Improvement
Plan, with the Planincludedinthe future
update to the Select Committee.

Urges the Service to address where the ratings
declined from good to require improvement.

Recommends the Service to have amajorfocus
on furtherimproving and addressing staff
concerns and aspirations, and forcredible
mechanisms to measure success of its
initiatives.

Recommends the Service to continue to explore
more effective ways to communicate (including
the use of appropriate social media channels) in
orderto highlightitsimprovements,
achievements, prevention messaging as well as
challenges.

The service will be presenting
a paper onthe Inspection
Improvement Plan and
progress against the actions
to the Select Committeeon 6
October2021.

The Inspection Improvement
Plan will address all areas
requiringimprovement. In
addition, aplan to continue
and develop this work for
areas rated ‘good’ is to be
developed further.

The service iscommitted to
addressing staff concerns and
aspirations. Feedbackis
collected from engagement
sessions with teams within
the service, providing
updates for staff through the
staff newsletter. Both
qualitative and quantitative
measures are being used to
measure success.

Surrey Fire and Rescue
Service's Communications
Team has grown the service's
social mediachannels have
grown resultinginan
monthly infographicbeing
producedto highlight
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Surrey ElectricVehicle
PublicChargepoints
Progress and Preferred
Procurement Option

Community Recycling
Centre Policy Changes

Recommendations:

Asks Cabinet Memberto consider
postponement of the 25 January Cabinetreport
titled ‘Surrey Public Electric Vehicle Chargepoint
ProcurementPlan’ sothatissues raised by the
Members of the Select Committee can be
considered andreflected inthe final report
presented to Cabinet.

Requests afurtherinformation update report
be presented to the Select Committee meeting
at its special meetingon 7 February 2022.

In supportingall three policy changes listed in the

report, the Select Committee:

Asks the Cabinet Memberto considerjoint
agreements with neighbouring authorities to
facilitate and help residents in using the nearby
recycling centres/facilities that might fall under
otherlocal authorities;

operational and
prevention/protection
achievementsinthe previous
month. Communications are
continually evaluated.

Followingthe Select
Committee meeting, the
wording of the Cabinet report
had beenrevised such that
the Chair and Vice Chairs
believeit now addresses the
concerns raised by the Select
Committee and afurther
information update report
will be presented to the
Select Committeeon7
February, as requested.

The Service will continueto
seek opportunities forjoint
agreements with
neighbouring authorities
whereverthisis possible, in
addition to those alreadyin
place with West Sussex
County Council and the Royal
Borough of Windsorand
Maidenhead

Matt Furniss, Cabinet
Member for Transport
and Infrastructure

Katie Stewart,
Executive Director for
Environment, Transport
& Infrastructure

Marissa Heath,
Cabinet Memberfor
Environment

Katie Stewart,
Executive Directorfor
Environment, Transport
& Infrastructure

Carolyn McKenzie,
Director of
Environment
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7 February
2022

Local and Joint
Committee Highway
Function

The Select Committee, in principle, supportthe
recommendations in the draft Cabinetreporttitled
‘Local and Joint Committee (LC/JC) Highway Function’
subjecttothe followingareas being addressed:

To minimise longer travel; environmental
impact; and to encourage more recycling, asks
the Cabinet memberto explore whetherthe
Surrey County Council Recycling Centres should
extendtheiropeningtimesand daysto cover
the whole week; and consider developing
pedestrian access to recycling facilities in

future; and

Asks that the Service putin place a mechanism
whereby local residents can registeronline to
comply with these changes as opposed toonly
beingable todo so onsite - and often only after

sittingina long queue.

All references to Community Network Approach
(CNA) inthe Cabinetreport be removed. [Any
future CNA proposal needs to be fully
developed first with a draft provided to
Members fortheircomments and feedback].

County wide Integrated Transport Scheme (ITS)
fundingisapportioned using the same
methodology used previously whichisatop
slice of £100,000 to districts and boroughs and

The extension of current
opening hours and days will
be investigated as part of
Surrey County Councils waste
contract re-procurementin
2024.

Once the proposed system of
registrations have taken
effectinvestigations will take
place into further
developmentandthe
possible implementation of a
resident registration system
using the automaticnumber
plate recognition (ANPR)
cameras to monitor use.

The recommendations were
noted by the relevant Cabinet
Members and directorates
who were presentatthe
meeting. Recommendations
were formally conveyed to
the Cabineton 22 February
2022 who provided their
response here

Matt Furniss,
Cabinet Member for
Transport and
Infrastructure

Mark Nuti,
Cabinet Memberfor
Communities

Katie Stewart,
Executive Directorfor
Environment, Transport
& Infrastructure


https://mycouncil.surreycc.gov.uk/documents/s84567/Cabinet%20response%20to%20LCJC%20highway%20functions.pdf
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then the remainingamountsplits between the
81 members, forthe transition yearonly.

An information sheetabout how the
Community Infrastructure Levy (CIL) aspect will
be incorporated underthe new arrangement be
circulated to assist Members, or a detailed
reportis broughtto the Select Committee.

iv. Asksresidentscontinuingto have the rightto

present petitions and questions to Joint
Committees/Local Committees on highways
matters during the transition period evenif the
othercomponents (Members'allocations,
parkingreviews, etc.) are taken out of their
jurisdiction.

Any new proposal must be accessible toall —
especially those with no digital/internet access.

Surrey ElectricVehicle = The Select Committee: Agreed

PublicChargepoints i.
Progress and Preferred
Procurement Option

Agreestothe establishment of a Member
Reference Group which will be engaged to
provide scrutiny support to the procurement
exercise, includingin helping to define the
outcomesto be specifiedinthe procurement
and the network plan.

Membership of the Member Reference Group.

Marie Snelling,
Executive Directorfor
Customer &
Communities

Matt Furniss,
Cabinet Member for
Transport and
Infrastructure

Katie Stewart,
Executive Directorfor
Environment, Transport
& Infrastructure
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