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Foreword

Within this paper performance is evaluated over the latest fullrolling 12 months (12m) againstthe
same period one yearearlier. This enables the Force, at a strategiclevel, to determine whetherthe
trendina particularmeasure is movinginthe right direction. Forsome measures we also include the
distinct quarterly or monthly data points to help determine and visualise whether a particular period
has impacted the trend.

National comparison data from the Office of National Statistics (ONS) have been included where
available, butitisimportantto note that ONS data is currently only published up toJune 2021. The
Covid-19pandemichas had a significantimpact on crime volumes, and dataremain volatile, so
national comparisons quoted as of June 2021 may have changed in the last six months, and should
be treated merely asindicative of Surrey Police’s performance.

EXECUTIVE SUMMARY

The ONS figures showed thatinJune 2021 Surrey had the 4™ lowest crime rate nationally (57.4 per
1000 population) across England and Wales, and Surrey continues to have the lowest crime rate in
the south-eastregion. Considering how attractive Surrey is to travelling criminality; with the
Metropolitan Police tothe north, and excellentroad links across the South East, the continuing
position as havingthe lowest crime rate inthe regionis significant

Volume of Recorded Crime !
The latest Office of National Statistics figures for the 12 months ending June 2021 show that total
police recorded crime decreased by -4.8% in England and Wales. This decrease in crime was mainly

driven by changes in society after coronavirus lockdown restrictions were put in place. Surrey's
reduction over the 12 months to June 2021 was -3.3%.

Analysis of Surrey Police’s own data for the 12 months to December 2021 shows that the year on
year trendin recorded crime has continued to decline, down -2.2% to 68,625 crimes recorded with
the trend starting to show a small upturn with recent months above the average.

Force: Offences recorded to Dec-21 Offences recorded rolling 12m trend Offences recorded per month

@ Last year @This year @ Avg 24m

80.0K
68,625
Previous year: 70,186 (-1,561.0 -2.2%)  70.0K
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Lockdown restrictions throughout April and May 2020 saw some of the biggest reductionsin crime.
The second national lockdown during November also saw notable reductions. The introduction of
tier level restrictions in December and a further national lockdown in January 2021 resulted in
recorded crime being below the monthly average. Forthe 12 monthsto December 2021 the biggest
reductions have been within the drug, burglary, criminal damage and robbery categories. The only
notable increaseshave been within Serious sexual (up 19.7%) which includes rape and sexual assault
offences and ‘other sexual offences’ is also up 9.5%. Also, violence is up slightly 4.5% although the
increase relates predominantly to ‘without injury’ offences of harassment which includes the
improved recording of stalking and controlling or coercive behaviour offences.
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! Defined as the number of total notifiable offences recorded within Surrey as defined by the Home Office
Counting Rules (HOCR)

Erime category 12mto Mov21 12mto Novz0 Change %age change
Commercial burglary 750 953 -203 ﬁ

1 Criminal damage 7,920 8,746 -826 ‘ -9.4%
Drug offences 2,672 3506 s34 [N 2:o
Fraud and forgery 138 160 -22 S
Other criminal offences 2,296 2,398 -102 ‘ -4.3%

| Other sexual offences 474 433 41 - 9.5%
Residential burglary 2,634 3,378 -744 . -22.0%
Robbery 375 425 -50 o
Serious sexual 1,965 1,641 324

¢] Theft {other than vehicle) & handling stolen goods 10,005 10,209 -204
Vehicle crime 5,537 5,928 -391

7] Vielence 33,859 32,409 1450
Total notifiable offences 68,625 70,186 -1561 -2.2%

Force: Volume of Solved Outcomes

Home Office Counting Rulesrequire all notifiable offences to have an outcome. For Surrey Police, a
‘Solved outcome is a notifiable offence with eitheracharge; caution; penalty notice; drug warning;
community resolution, TIC (taken into consideration)’. From January 2021, outcome 10where formal
action isnot in the publicinterest wasincluded andthenin April 2021, outcome 22 was also added
to solved outcomes when they are validated ‘Checkpoint’ outcomes.

Force: Solved outcomes to Dec-21 Solved outcomes rolling 12m trend Solved outcomes recorded per month

@ Last year @This year @ Avg 24m

8,281 00k 49990090 9¢o—o
Previous year: 10,626 (-2,345.0 -22.1%)
8.0K
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Forthe 12 months to December2021the volume of solved outcomes for notifiable offences recorded
was 8,281 down -22.1% (a reduction of 2,345 solved outcomes)whencompared to the 12 monthsto
December 2020 (10,626) thisis astatistically significant reductionbased on rolling year data over the
last 24 months. The volumes of solved outcomes between January and May 2021 have been below
the 24-month average. The volume of solved increased above average in June 2021 but has
subsequently returned to below average from July 2021 to the end of December 2021.

As can be seen from the table below most crime types have seen a reduction in solved outcomes
over the last 12 months when compared to the year before (apart from sexual offences). Violent
crime with a solved outcome has seen the biggest volume reduction (-840). With vehicle crime
showing the largest percentage reduction (down 65.3%).
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Crime category
e

12m to Nowv21

12m to Nov20 Change

%age change

+] Commercial burglary
i+] Criminal damage
+] Drug offences
i+] Fraud and forgery
| Other criminal offences
+| Other sexusl offences
i+] Residential burglary
+] Robbery
i+ Serious sexual
i+] Theft {other than vehicle) & handling stolen goods
| Wehicle crime
+] Violence
Total notifiable offences

Force: Solved Outcome Rate

49
579
2,073
26
648
70

92

29
141
632
66
3,866
8,281

82
792
2,829
44

656
109
166

63

134
855
190
4,706
10,626

-33
-213
-756

-223
-124
-840

-2345

Solved outcomerates are calculated usingthe volume of solved outcomesoveragiven perioddivided

by the volume of crimes in the same period.

For the 12 months to December 2021 the solved outcome rate for notifiable offences was 12.1%
whichisa reduction of 3.1 percentage points comparedto the 12 months to December 2020 (15.1%)
(NB: percentage values have been rounded up and down to the first decimal place). The charts below
show the impact of the lowvolumes of solved outcomes overrecent months as the volumes of crimes

increased over the same period.

Force: Solved rate to Dec-21 Solved outcome rate rolling 12m trend Solved outcomes recorded per manth

@ This year @ Last year @ Avg 24m

12.1%

Previous year: 15.1% (-3.1%)

14.0%

12.0%
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The table below shows the solved rate for each crime category. With all categories except “other
criminal offences” showing a reduction on the solved outcome rate.

Crime category 12m to Nov21  12m to Nov20  %age Point change
S

<] Commercial burglary 6.53% 2.60% %
] Criminal damage 7.31% 9.06% %
+] Drug offences 77.58% 20.69% %
i+] Fraud and forgery 18.84% 27.50% %
| Other criminal offences 28.22% 27.36% 0.
i+] Other sexual offences 14.77% 25.17% %
+] Residential burglary 3.49% 4.91% %
[#] Robbery 10.40% 14.82% %
+| Serious sexual 7.18% 8.17% %
i+] Theft {other than vehicle) & handling stolen goods 6.32% 8.37% %
| Wehicle crime 1.19% 3.21% %
[#] Vioclence 11.42% 14.52% %
Total notifiable offences 12.07% 15.14% -3.1%
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While the volumes of most crime types have decreased over the last 12 months, and the volume of
Total Notifiable Offences has reduced by 2.2%, some crime types, notably sexual offences and hate
crime, have increased. The Force’s performance in solved outcomes (both volume and rate) has
broadly tracked the national position, and the Force remains approximately mid-table when
comparingsolved rates with otherforces. However, the Force continues to aspire toimprove and, to
that end, has set up a number of structural reviews to undertake a root and branch analysis of how
investigations are conducted and how specialist teams are organised to focus on key areas such as
domestic abuse, child abuse and serious sexual offences. The Force is confident that these
interventions will begin to have an impact on overall solved outcomes performance as the teams are
embedded, and staff recruited as part of Operation Uplift and Precept become fully competent. These
initiatives and subsequent performance are given full scrutiny through the Deputy Chief Constable’s
Force Service Board.

The following sections set out Force performance against the Police and Crime Commissioner’s Plan.
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1. Violence against Women and Young Girls (VAWG)

1.1 Satisfaction and Confidence

Force: Perception of safety after dark for female respondents

- Perception of safety

The Joint Neighbourhood Survey asks respondents to
Force: 12m to Sep-21 Safe after dark

consider how safe they feel after dark. The latest results for

75.1% the 12 months to Sep-2021 is 75.1% of female respondents
Previous year: TB.4% (-3.3%) say they feel ‘very safe’ or ‘fairly safe’ after dark. This is a
reduction compared to values over the last eight quarters.
The latest result forfemale respondents is below the 84% for
total respondents. Q1 2021/2022 shows a reduction
compared to previous quarters but the latest Q2 2021/2022
shows an improvement.

Distinet quarterly %age vakie: There are several areas the views of womenin Surrey are
captured, including the Call It Out survey and use of
Streetsafe. The response to this fallsintothe VAWG Prevent
Strategy and response to the creating publicspaces “pillar” of
e e e the NPCCVAWG framework (covered in detail inthe OPCC
- : - Performance report for VAWG). Actionsincludeatrustand
confidence planand overt policing plans such as Op Vigilante.

- Serial DA perpetrators Serial Domestic Abuse (DA) perpetrators

Force: Serial DA perps 12m to Dec-21 . . .
Surrey monitors the volume of serial domestic abuse

940 perpetrators. This has been defined together with ESDAS as
Previgus year: 1,034 -94.00 -3.09%]) the volume of repeat offenders that have two or more
Serial DA perpetrstors are repest offznders witn | VICTIMS Over the last three years. Currently this volume of
fwo or mars victims over the lact thres years perpetrators has reduced by 94 over the last year; a

reduction of 9.1%.

Roliing year volurme of serial perpetrators
1000 Serial perpetrators reduction of 9.1% mirrors the total
violent DA reduction of 8.1% we would expectthere tobe a
correlation between the two measures. The high harm

Lt perpetrator unit (HHPU) are working on reducing serial
offenders.
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A new Multi Agency Tasking & Coordination (MATAC) process has been setup to discuss the
management of DA perpetrators. High Harm Protection Unit (HHPU) will adopt serial DA offenders
who can be managed through the Integrated Offender Management (IOM)#model.

# Integrated Offender Management (IOM) brings a cross-agency responseto the crime and
reoffending threats faced by local communities. The most persistent and problematic offenders are
identified and managed jointly by partneragencies working together.

IOM helpstoimprove the quality of life in communities by:

e reducingthe negative impact of crime and reoffending
e reducingthe numberof people who become victims of crime
e helpingtoimprove the public’s confidencein the criminal justice system

Surrey Police was one of the first police forcesin the UK to have a Violence Against Women and Girls
(VAWG) Strategy, which was launched in June 2021, and was subsequently inspected by HMICFRS.
Thisincluded afull review of the way the Force implements, maintains and monitors protective
measures. Surrey’swork was seen as progressiveand good practice. Forexample, HMICFRS praised
Surrey Police’s use of Stalking Prevention Orders.

Under the Prevent aspect of the Violence against Women and Girls (VAWG) plan each Division will
target the highest harmrepeatand serial VAWG and DA perpetrators.

Domestic abuse (DA) satisfaction

The latest financial year satisfaction for domestic abuse is 82.2% down from the 93.1% recorded at
the end of 2020/2021. This decline relates to a drop in satisfaction in Q1 2021/2022 (Apr-Jun 2021)
where overall DA satisfaction reported was to be 71.4% compared to usual quarterly overall
satisfaction of over90%. The volumes of respondents in this quarter was lower than usual but further
analysis does notidentifyany specificreason forthisdropin Q121/22 —the reduction was seen across
all elements; initial contact; actions take and kept informed. Latest data for DA satisfaction showed
the response rate increase againin Q221/22 and results have returned to normal levelsagain (89.1%).
This is a measure to watch when Q3 results are released in 2022.

With the introduction of new DA Teams, dedicated DA caseworkers have been embedded, with the
intention to engage survivorsfromreportto court. (There is significant demandin these teamswhich
has increased investigation timeframes). A DA Improvement Planis being built as part of the VAWG
Action Plan. OPCC funding has been secured for embedded outreach workers in the DA Teams to
improve engagement with women and girls.
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1.2 Total Notifiable Offences and Solved Outcomes

- Violent Domestic abuse
Offences recorded:
Force: Violence DA 12m to Dec-21

Previous year: 3,465 (-685.0 -8.1%)
Crfemces recorded rolling 12m trend

@ Last year @ This year @ Avg 24m

00—,
0K .—-_'_-Q-_.._____.___.‘__._H

Qutcome rate:
Force: Viclence DA 12m to Dec-21

Previous year: 13.6% [-1.6%)

Sobved cutcome rate rolling 12m trend

@ Thi= year @ Last year @ Avg 24m

i ST

Violentdomesticabuse

The volume of offences marked as domesticabuse has
reduced overthe lastyear. The latest volumesforthe 12
monthsto December 2021 show that Surreyrecorded 8.1%
fewerviolentdomesticabuse offences (down 685) when
comparedto the 12 months to December 2020. Monthly
volumes dropped below average since August 2021.

The latest ONS data available for comparing Surrey
nationallyisforthe 12 monthsto March 2021. At that time
Surrey had the lowest level of domestic abuse per 1000
population.

The solved outcome rate for violent domestic abuse
offences has declined by 1.6 percentage points over the 12
months to December 2021. The volumes of solved outcomes
have seenasignificant reduction; possibly duein part to low
volumes. Monthly volumes since October 2020 have been
below the 24-month average with June 2021 showing higher
than average. More recently, December 2021 has seen
higher than average solved outcomes, indicating improving
performance.
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- Serious sexual

Offences recorded:
Force: Serious sexual 12m to Dec-21

1,965
Previous year: 1,641 (+324.0 +19.7%)
Offences recorded rolling 12m trend

-:::':’"“H”H e eue

Cutcome rate:
Force: Serious sexual 12m to Dec-21

7.2%

Previous year: 8.2% (-1.0%)
Solved cutcome rate rolling 12m trend

Do

Serious sexual offences

Serious sexual offence (which includes Rape) forms part of
Surrey Police’s ‘high harm’ category which monitors the
offences committed against the most vulnerable within our
society. The volume of serious sexual offences marked has
increased over the last year. The latest volumes for the 12
monthsto December 2021 show that Surrey recorded 19.7%
more serious sexual offences (up 324) when comparedto the
12 months to December 2020. Offences did decline over the
2020 lockdown periods but since March 2021 monthly
volumes have been above average.

Latest ONS data to June 2021 shows that all sexual offences
(the nearest comparable ONS classification for serious sexual
offences) are up 8.0% across England and Wales. National
crime rate for sexual offencesforthe 12 months to June 2021
was 2.8 per 1000 population. Surrey is ranked 2" nationally
with 1.8 per 1000 population.

The solved outcome rate for serious sexual offences has
declined by 1.0 percentage points over the 12 months to
December 2021.

DA outcomes have dropped significantly nationally. Surrey Police have joined with CPSto build a
Regional Improvement Plan which willcomplementthe internal DA Improvement Plan. Forces
nationally are exploring what the drop in outcomes links to and no clearanswer has beenfound as
yet. The Force isimprovingits outreach to victims of DA and sexual offences toimprovevictim’s
willingness to supportinvestigations and prosecutions by investmentin DA case workers and sexual

offence liaison officers.

Serious Sexual Offences and Rape reports have increased 20%. Although outcomes have dropped
slightly this year, our position nationally has increased, showing we have dealt with the demand and
challenges more favourably than others nationally.
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- Child abuse

Offences recorded:
Force: Child abuse 12m to Dec-21

1,478

Previous year: 1,378 (+100.0 #7.3%)
Offences reco

e

rded ralling 12m trend

Cutcome rate:
Force: Child abuse 12m to Dec-21

14.6%

Previous year:- 18.4% [-3.7%)
Solved outcome rate rolling 12m toend

e

Child abuse

Child abuse forms part of Surrey Police’s ‘high harm’ category
which monitors the offences committed against the most
vulnerablewithin oursociety. The volume of offences marked
as child abuse has increased slightly over the last year. The
latestvolumes forthe 12 months to December 2021 show that
Surrey recorded 7.2% more child abuse offences(up 99) when
compared to the 12 months to December 2020. Offences did
decline overthe 2020lockdown periods but since March 2021
monthly volumes have been above average.

There is no national comparison data available for this crime
category.

The solved outcome rate for childabuse offences has dedined
by 3.7 percentage points over the 12 months to December
2021.

There was, as explained above,adropin reporting during lockdowns, as children were more hidden
from professionals and outside persons who may spot abuse. There is evidence of delayed reporting
from these times which has increased reporting.

Additionally, there is more proactive work to identify and record hidden crime; such as public
campaigns “see the bigger picture” which aimed to increase the awareness of exploitation (both
criminal and sexual) and thereforeencourage reporting.

Online offending hasincreased, with a 20% increase of referralsinto Paedophile On-Line
Investigation Team (POLIT) in 2021 relating to online child abuse. The POLITdemand has shown an
increase in online offending beyond Indecent Images of children to more chatand contact offences

now that lockdowns have been lifted.

Solved outcome rates are anticipated toimprove now that Child Abuse Teams (CAT) teams have
beenintroduced across all divisions. We will be monitoring closely the introduction of these
structural changesinterms of impact on performance.
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- Stalking & CCB Stalking & Coercive and Controlling Behaviour (CCB)
Offences recorded:
Force: Stalking & CCE 12m to Dec-21 The volume of stalking or coercive controlling behaviour
1.091 recorded has increased overthe last year. The latest volumes
! for the 12 months to December 2021 show that Surrey
recorded 2.6% more offences in this category (up 28) when
compared to the 12 months to December 2020.
Improvements in recording stalking have been in place since
0-—""‘—_.-"'““‘3——-.—;. April 2020. All cases where a course of conduct is reported
-——— between avictim and their former partner must be recorded
as stalking unless the police are satisfied that the matter
3 amounts to harassment in law only.

Previous year: 1,063 (+28.0 +2.6%)
Offences recorded ralling 12m tre

Cutcome rate:
Force: Stalking & CCB 12m to Dec-21 .
Latest ONS data to June 2021 shows that stalking and

11.0% harassment figures are up 30.0% across England and Wales,

Previous year: 12.0% {-1.0%) with Surrey’s ONS data to June 2021 increasing by 19.6%.

Solved cutcome rate rolling 12m trend National crime rate for stalking and harassment for the 12
® P . monthsto June 2021 was 11.3 per 1000 population. Surrey is

ranked 4™ nationally with 6.5 per 1000 population.
il -i—H-__._ -
r_::‘k,__.__._.-.—.—;' The solved outcome rate for Stalking and CCB has decreased
by 1.0 percentage points over the 12 months to December
2021.

Theincrease inreported stalkingis likely to be linked to the introduction of the Stalking Screening
Tool (SST) in September 2020. This is part of an ongoing pilot with Sussexand Cheshire Police, with
evaluation by the University of Middlesex. It will be piloted by 8 otherforcesin 2022, witha viewto
national rollout thereafter. The SST allows officers to take prompt action to safeguard victims and
manage the risk posed by suspectsin cases of stalking. It makes it easierforofficers to determineifa
matter fits the criteria of stalking, as opposed to other offences such as harassment or malicious
communicationsandassuch, is likely to accountforsome of the increase in recorded stal king
crimes.

There are a number of otherinitiativesimplemented to help improve positive outcomes, correct
identification of stalking offences and victim safeguarding, including mandatory training. The Surrey
Stalking Clinicwasintroducedin April 2021 and runs monthly as a multi-agency meeting between
police, partners, and the new Digital Investigation Support Unit (DISU). The aim of the clinicis to
improve stalking investigations and positive outcomes through clear investigative strategies, and to
improve the safety and confidence of stalking victims and the management of risk posed by stalking
perpetrators. Since itsintroduction 9 months ago, 24 cases have been discussed and support offered
to the investigating officers and this will continue with future clinics.

Additional funding from the PCClast year has allowed the Victim and Witness Care Unitand
Outreach partnersto employ the services of Advocacy workers to better support stalking victims
through the criminal justice process. Whilst these workers are new in post this will undoubtedly
provide abettervictim care service forthe Force and help to encourage reporting.

The Quality Service Team and Public Protection Support Unit continue to conduct regular audits for
stalking crimes, to ensure completion of the SST, consideration for Stalking Protection Orders and
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correct use of stalkingflags. As aresult we have seenimprovementsininvestigative areas such as
the completion of the stalking supervisor template, completion of the CPS pre -charge checklist,
significantimprovementsinthe use of arrest powersin stalking cases, andin correct allocation to

specialistinvestigation teams.

2. Protecting People

- Victim satisfaction main Crime
Force: MAIM satisfaction 12m to Mov-21

61.38%

Previous year: 65.60% (-4.22%)

Force: MAIN CSAT score 12m to Nov-21

3.56

Previous year: 3.72 (-0.16)

Force: BAIN satisfaction monthly

Overall victim satisfaction

From April 2019 a new methodology was introduced to consult
with victims of crime and ASB. Victims are now contacted via
text message which brings benefits such as reaching more
victims of different crimes, fewer questions resulting in an
increased response, and greater insight through victims'
comments. Results are now also received in real time as
opposed to the previous lag of 2-3 months between
incidents/crimes occurring and results being received.

Overall victims’ satisfaction has decreased by 4.2 percentage
points over the 12 months to November 2021.
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- Hate crime Hate crime
Offences recorded:

Force: Hate crime 12m to Dec-21 The volume of crime marked as hate crime has increased

significantly over the last year. The latest volumes for the 12
Previous year: 2,209 (+286.0 +12.9%) months to December 2021 show that Surrey recorded 12.9%
more offencesinthis category(up 286) when compared to the
12 months to December 2020.

Offences recorded ralling 12m tren

”.__'..-—o—l'—"_"_’ There is no national comparison data available for this crime
_,,J—*—F"_“—‘— ®  category.
L]

The solved outcome rate for hate crime has decreased by 2.1
percentage points over the 12 months to December 2021.

Qutcome rate:
Force: Hate crime 12m to Dec-21

Previous year: 16.7% (-2.1%)
Solved cutcome rate rolling 12m trend
] @ Last year

By

et

An increase in reporting may be because members of the publichave anincreased understanding of
what Hate Crime is, and are also more willingto communicate and contact the police. Surrey Police
have pushed out online communications around the best / easiest way to report Hate Crime since
May 2021. With so many people beingonsocial mediafora large amount of their day, opening up
Twitter and Facebook direct messages as a viable option to report may be anotherfactor as to why
reports have increased.

Due to the pandemic, there were fewer people in public spaces to commit Hate Crime in 2020,
compared to 2021.

Compliance with Victims Code of Conduct and repeat victimisation of Fraud

There is a yearly audit plan which is signed off by the Force Service Board. Each main department
(NPT, CID, DA / CA (formerly SIU)) isaudited at least twice a year and then thematicaudits such as
fraud or victim satisfaction are done on an ad-hocbasis. The Ministryof Justice are currently working
with police forcestoimplement a performance framework to measure compliance with the victim’s
code. This is likely to be introduced from April 2022.
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3. Communities

- Residential burglary
Offences recorded:
Force: Residential burglary 12m to Dec-21

2,633
Previous year: 3,378 (-745.0 -22.1%)
Offences rec

orded ralling 12m trend

.——-_._
.
_.-‘_‘_F—...
——8———a—p a8

Outoome rate:
Force: Residential burglary 12m to Dec-21

Previous year: 4 9% (-1.4%)
Solved cutcome rate rolling 12m trend

Force: Residential burglary

The volume of residential burglary recorded has reduced
significantly since COVID19 restrictions were introduced in
April 2020. The latest volumesforthe 12 months to December
2021 show that Surrey has recorded 22.1% fewer residential
burglaries (down 745) when compared to the 12 months to
December 2020.

Volumes of residential burglary during the months of October
to December 2021 are slightly above average, however this is
expected at this time of year.

Latest ONS data to June 2021 shows that residential burglary
dropped 20.8% across England and Wales. National crime rate
for residential burglary for the 12 months to June 2021 was
7.9 per 1000 households. Surrey is ranked 18" nationally with
5.9 per 1000 households.

The solved outcome rate for residential burglary has reduced
by 1.4 percentage points over the 12 months to December
2021. Volume of solved fluctuates throughout the year —
volumessince June 2021 have been below 24-month average.

The unprecedented shift to enforced and encouraged working from home due to Covid is thought to
be behind the volume in residential burglaries. The Force was already seeing reductions pre -covid
due to proactive work being undertaken.
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- Serious violence (with injury)
Offences recorded:
Force: Serious violence 12m to Dec-21

6,702
Pravious year: 6,894 (-132.0 -2.8%)

Odfences recorded rolling 12m trend

CDutcome rate:
Force: Serious violence 12m to Dec-21

Previous year: 19.7% (-3.4%)
Solved outcame rate ralling 12m trend
——a
[ — g

———

- All Knife crime

Offences recorded:

Force: Knife crime 12m to Dec-21
1,259
Previous year: 1,303 {-44.0 -3.4%]
recorded ralling 12m trend

e Te

Outcome rate:

Force: Knife crime 12m to Dec-21

Previous year: 22.7% (-3.2%)
Solved cutcome rate rolling 12m trend

L.

QM.?‘.::

Serious violence (Violence with injury)

The volume of serious violence (violence with injury) recorded
has reduced slightly. The latest volumes for the 12 months to
December 2021 show that Surrey has recorded 2.8% fewer
violence with injury offences (down 192) when compared to the
12 months to December 2020.

Latest ONS data to June 2021 shows that violence with injury
dropped 3.7% across England and Wales. National crime rate for
violence with injury forthe 12 months to June 2021 was 8.3 per
1000 population. Surrey has the lowest level of violence with
injury ranked 2" nationally with 5.7 per 1000 population.

The solved outcome rate for violence with injury has reduced by
3.4 percentage points over the 12 months to December 2021.
There were some above average volumes of solved outcomesin
June 2021 and more recently in December 2021 but otherwise
the volumes of solved since January 2021 have been below the
24-month average. Most of the reduction in solved outcome
within this category relate to ABH offences.

All Knife crime

The volume of knife crime has shown areductionover the last
12 months. The latest volumes for the 12 months to
December 2021 show that Surrey recorded 3.4% fewer
offences flagged as blade or sharp instrument when
compared to the 12 months to December 2020.

National concern over the rise of knife crime has led to the
development of national system to help improve the
recording of knifecrime. NDQIS has beenimplemented within
Surrey Police, using an algorithm to check the offence’s free
text in order to determine the likelihood that the offence
should be flagged a knife crime or not. There is also manual
intervention for those the algorithm is unsure of.

The solved outcome rate for knife crime has reduced, down
3.2 percentage points compared to last year.

Solved outcome rates for serious crime including knife crime are following the trend forall crime
(reduced overthe pandemicperiod). Alsothe pandemichasadverselyimpacted on the wider
partnership perspective e.g. on opportunities for early identification and intervention, due to less
face-to-face contact forschools, social workers, and youth services, affecting safeguarding, diversion
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and disruption. Peaksare afterschool hoursand weekends, offending being linked to night time
crime. The publichotspots forserious violence are Woking, Guildford and Redhill.

The teams are using the data visualisationtool - Power Bl - to work on problem solvingaround key

areas and individuals. Access to partnership dataremains onthe wish list to provide aricher picture
forimproved problem solving.

- Vehicle crime

Offences recorded:

Force: Vehicle crime 12m to Dec-21

Oiffen

4,799

Previous year: 5,187 (-388.0 -7.5%)

cess recorded ralling 12m trend

—a

T,
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Outcome rate:

Force: Vehicle crime 12m to Dec-21

Previous year: 3.2% {-2.0%)

Solved cutcome rate rolling 12m trend

s y—0—80—@ —g— 0

Vehicle crime

The volume of vehicle crime recorded has reduced since
COVID19restrictions were introduced in April 2020. The latest
volumes for the 12 months to December 2021 show that
Surrey has recorded 7.5% fewer vehicle offences (down 388)
when compared to the 12 months to December 2020.

Latest ONS data to June 2021 shows that vehicle crime
dropped 18.8% across England and Wales. National crime rate
for vehicle crime forthe 12 monthsto June 2021 was 5.8 per
1000 population. Surrey isranked 24™ nationally with 4.2 per
1000 population (NB: ONS crimes per population for vehide
crime are skewed by a small number of forces with extremely
high rates).

The solved outcome rate for vehicle crime has reduced by 2.0
percentage points overthe 12 monthsto December 2021. The
average volume of solved vehicle crimes over the last 24
monthsis 9permonth. The last 12 months volumeshave been
below this average.
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- Victim satisfaction ASE Victim satisfaction for Anti-social behaviour

Force: ASE satisfaction 12m ta Nov-21 Latest overall satisfaction for ASBis currently 63.8% forthe 12

63.46% monthsto November 2021 thisis down 2.1 percentage points

Previous year: 65.58% {-2.12%) compare to last year.
Force: ASE CSAT score 12m to Mov-21

3.69
Bt e Ly Overall satisfaction (-1.0% points, 62.3%) decreased again this
orce: 453 sstishctian manthly quarter, as did initial contact (-1.8% points, 62.7%) and
treatment (-5.3% points, 62.1%). The remaining workflows all
E E E M E ! increased: actions taken (+0.1% points, 68.4%), keptinformed
: (+15.4% points, 51.5%) and ASB (+5.7% points, 64.7%). Kept
: " ¢ ¥ informed continuesto be the poorest performerandthe
workflow where anincrease in resultsis most needed.

Latest quarter analysis to Sept 21:

Surrey Police are addressing the results of the ASB victim satisfaction survey results, with aproblem
solving group looking at the ‘keptinformed’ question, which continually attracts a low score to see if
we can influence achange.

ASB linked to noise and neighbourissues which has alow score, so the initial contact on thisis being
reviewed, to assess what the call handlers can be provided with, around betteradvice and
signposting.

A predictive model is now available which enables the Force to see when satisfaction falls. Trainingis
being developed that can be delivered priorto any predicted slump, to see if satisfaction rates can
be influenced.
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4. Road safety

- KSI Collisions

Force: K51 Collisions 12m to Mov-21

589

Previous year: 586 (+3 +0.51%)

Rolling year K51 Yolume

- KSI Casualties

Force: K51 Casualties 12m to Mov-21

640

Previous year: 626 [+14 +2.24%)

Ralling year K51 Volume

Killed or Seriously Injured

Data on killed and seriously injured has been provided by
Sussex Safer Roads Partnership to the end of November 2021.
The results show that the number of collisions for KSls is down
just0.5% comparedto lastyear and the number of casualties
is down 2.2%.

The months up to May 2021 have been below the two-year
average but the volumes recorded since May have been above
average. This was predicted due to the end of COVID19
restrictions and increased travel both for work and holidays.
Volumes for collisions and casualties are expected to show
increases compared to last year.
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5. Relationships

- CSEW National confidence (on-ho...

Force: CSEW 12m to Mar-20 Confidence

Previous year: B0.3% {-1.8%)

nizge aver time with national average and high

Mational rank

- JNS Confidence

Force: 12m to Sep-21 Confidence in police

Previous year: 88.7% (-2.6%)

Distinct quarterly %age values

TEO0% A0 BROY  BSEMN  BLTE

CSEW Confidence

The national confidence measure from the crime survey for
England and wales relies on face to face interviews, due to
COVIDthese interviews stopped sothe latest data available

isthe 12 monthsto March 2020. Surrey are currently ranked

7th nationally with 78.7% confidence. The face-to-face
interviews are expected to start again from October 2021.

Confidence fromJoint Neighbourhood survey

Latest 12 months to September 2021 show confidence is
down 2.6 percentage points compared to the same period
last year.

Latest quarter analysis:

For the overall force, public confidence decreased this
quarter to 83.7% (-2.1% points). This result, along with the
FYTD 21/22 result (84.9%), were both lower than the Year
End 20/21 result (88.0%).

Confidence decreased across five of the seven aspects of
policing this quarter, with the largest decrease in
confidence that the police would respond quickly to 999
calls (-8.5% points to 73.7%).

The drop in confidence levels is an area of concern for us

and we will be working closely through our engagement strategy to ensure no further downward
trends. The overallcausal factorsforadipin confidencelevels couldbe traced to the overall national
confidence levelsin policing following several highlevel cases - nothwithstandingthisis a key area of
work for us and a pillarin our Commitments Strategy.
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- Calls 999 Performance
% 999 calls answered in 10s, 12m to Dec-21

Previous year: 93.3% (-1.9%)

Foling year valume of 999 il

Pl

- Calls 101 Average time to answer
Avg time (secs) to answer 101 calls - Dec-21

297

Same month last year: 113 (+184 +162.83%)

shown large increases.

- Emergency response

Force: Grade 1 performance, 12m to Dec-21

61.6%

Previous year: 65.9% [-43%)

Holling year wolume of grade 1 incidents

w

Contact 999

999 calls answered within 10seconds have reduced to 91.4%
inthe twelve monthsto December 2021.

The volume of 999 callsin June, July and Octoberare the
highest months Surrey has everhad. Thisis mirroredin
June/July nationally and the Force were requested on several
occasions inthose monthsto assist otherforces, in particular
the Metropolitan Police. This meant the contactcentre hadto
moved call handlers away from answeringthe 101 channels.

101 average time to answer

The average time to answer 101 callsis up to 4 minutesand
57 secondsin December 2021: thisis higherthanthe 1 minute
53 seconds recordedin December 2020. The currentrolling
yearvalues (notshown)is 3 minutes 26 seconds whichisup 1
minute 21 seconds from the 12 months to December 2020.

The volume of 101 calls has been decliningyearonyear(down
9.7% in the 12 months to December 2021 comparedto the 12
monthsto December2020. Otherdigital 101 channels have

Time taken to respond to Grade 1 (emergency)

Grade 1responsein 15 minutes has shown adecline over
recent months (as the volume of Grade 1increases) and at
61.6% attendedin 15 minutesis now the lowestithasbeen
for overtwoyears. The medianresponsetimeisalsostarting
to increase moving from 11 minutes 54 seconds a yearago to
12 minutes 42 secondsinthe 12 monthsto December 2021.

Aftera statistically low January and February in 2021, we saw
a steadyincrease in monthly volumesforgrade 1incidents
from March and by the end of July, grade 1 volumes had

returnedtothe usual levels each month. This has continued to November.

The numberof Grade 1 despatches haveincreased, while NPT are currently below establishment

and are inexperienced. Many new officers do not have response courses booked yet, due tothe
backlogon training due tothe pandemic. The average response isless than the 15 minute target.
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