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2. Executive summary

This paper provides an overview of the progress of local shared projects and
communications activity supporting delivery of the three Health and Wellbeing
Strategy priorities as of 20 May 2022 with the priority population groups. The
Highlight Report provides an overview of each Priority, describes what has been
achieved inthe previous period and how collaborative working has aided this
progress. It also has a section on key items (‘In the Spotlight’).

Following the refresh of Priorities 1 and 3 and their related outcomes, the outcomes
of HWBS Priority 2 have been reviewed via partners represented on the Early
Intervention and Prevention Workstream of the Mental Health Improvement
Programme. This group considered them alongside the recommendations of the
2021 Mental Health Partnership Board Report in relation to prevention. Changes to
the outcomes are detailed in the Highlight Report and have been approved by the
Mental Health Delivery Board.

Priority 2 of the Health and Wellbeing Strategy continues to cover projects and
programmes focussed on primary/secondary/ tertiary prevention & mental health
promotion. The new fourth outcome for Priority 2 is proposed to reflect the
recommendations of the 2021 Mental Health Review with regards to primary
prevention. This ensures alignment with the Mental Health Improvement Plan.

The greater focus on addressing the wider determinants of health through Priority 3
of the Health and Wellbeing Strategy has led to a review of the Prevention and Wider
Determinants of Health Delivery Board interms of membership and its focus. This
has led to a revision of the Terms of Reference which are attached for approval.

A final version of the refreshed Health and Well-being Strategy is now available here
(accessible version available from 15 June 2022).

3. Recommendations

The Health and Wellbeing Board is asked to:

1. Note progress against the three priorities of the Strategy in the Highlight
Report.

2. Endorse the changes to the outcomes of Priority 2 of the Health and Well-
being Strategy.

3. Approve the revised Terms of Reference of the HWB’s Prevention and Wider
Determinants of Health Delivery Board.

4. Utilise the link to the refreshed Health and Well-being Strategy to increase
awareness through their organisations to elicit support for reducing health
inequalities (as per findings of the HWB Health in All Policies workshop,
March 2022).
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4. Detall

See Highlight Report at Annex 1 (including new Priority 2 outcomes) and new Terms
of Reference of the Prevention and Wider Determinants of Health Delivery Board at 5
Annex 2.

5. Opportunities/Challenges

e Implementation plans with risk ratings (subject to ongoing review and refresh)
continue to sit behind the Highlight Report P1 and P2, with risks escalated to the
Board as necessary.

¢ A new comprehensive implementation plan for the significantly revised Priority 3 is
developing (including community safety). This will be supported by an additional
role to resource this more effectively.

e With this additional capacity in the SCC Public Health team, it will be possible to
progress the coordination of an initial whole system approach to poverty from the
Summer.

e A new Public Health Consultant is also in position now and will take on
development of Health in All Policies approaches following the recent engagement
of the Health and Wellbeing Board which will support all three priorities of the
HWB Strategy at a civic level.

6. What communications and engagement happened/needs to happen?

The HWB Communications sub-group are holding a workshop in July to update the
existing communications plan to fully reflect the refreshed Strategy.

7. Next steps

e The Highlight Report continues to be reoriented to reflect the programmes and
projects that form part of the refreshed Implementation Plans.

e On Fuel Poverty, there will be a presentation of the draft planned approach at the
informal July HWB meeting by the Senior Responsible Owner (SRO).
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