Appendix 5 — Reprocurement WDA Engagement
Summary

WDA Engagement

Hampshire CC

9t April 2021

e Currentcontracts end 2030.

e 2 MRFs comingto end of life.

e Feasibility progressing for MRF at Eastleigh. If this proceeds the existing MRFs will be re -
purposed.

e Veoliahave submitted an application foran EFW plantin Alton. Thisisa purely commercial
venture and Veoliawill be seeking material if the project proceeds.

e Only1 districtand Portsmouth City Council collect food waste.

e Hampshire CChave an appetite fora LA owned food waste facility. Currently 50— 70 Ktpa

e Needmore transferstation capacity, particularly in the North of the county (Eg. Rushmoor)

e Hampshire have amattress shredder. Works well. Hampshire CCare looking at the
possibility of offering capacity to other WDAs.

e Developercontributions are enabling the development of anew CRC ‘supersite’in
Aldershot, enabling the closure of two existing CRCs.

e Hampshire use a booking system for CRCs.

West Sussex CC

16" April 2021

e WSCC are part of the ADEPT waste group.

e WSCC considering movingto separate food from current MBT arrangements. This may mean
that they are seeking Merchant Capacity for Residual Waste at the same time as Surrey CC.

e Considering modifying existing MBT to take food waste only (AD). This may resultin excess
capacity. Very short timeframe for moving from black bag at MBT to separate food waste.

e These plansare contingent on Ds and Bs movingto separate food waste collections.

e WSCC have no contractual interestin Ford EfW. May be possibilities for anchor tonnages.

e WSCC residual isapprox. 200Ktpa.

Kent CC

28" July 2021

e KentCCoperate a ‘vastarray’ of contracts (over 30).

e HWRCs splitinto 3 contracts geographically.

e Managementofsitesislefttothe operators. KCCtake an ‘intelligent client’ approach.
Robust KPIs underpin the contracts. Contracts encourage high recycling rates and landfill
diversion.
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e KCCtaketheriskon materials pricing from HWRC material. They track the markets and sell
direct.

e Have a team of 6 contract compliance officers who manage all aspects of HWRC operation.

e KCC preferto manage relationships within their supply chains themselves. This enables KCC
to gaina good understanding of the market which in turn assists strategic planning.

e KCCfundtheirowninfrastructure development projects.

e Use Microsoft Power Bl for data management. Requireall contractors to upload data with
penaltiesforinaccuracies and late data provision.

e KCC advisedthatSCCshould consider where waste haulier(s) could base theirfleet.

e The KCC waste team employs 25 staff.

East Sussex CC

26" August 2021

e ESCCsend mostof their DMR to Crayford MRF where they receive 75% of the actual price
achievedforrecyclables netted off the processing cost. They had been advised that Viridor
were selling Crayford MRF but apparently NOT to Biffa. ESCCsaw this as a potential
opportunity foracquisition by a consortium of WDAs.

e ESCC MRF in Brighton principally serves Brighton and Hove CC. This facility has potential
capacity for 60Ktpa but currently handles 22-24Ktpa using a single shiftarrangement

e The ESCC MRF operateson a glass out basis. Veolia clean material atthe MRF and obtain
high prices. However, contaminationis ‘quite high’.

e Consultancy has been commissioned to establish what more could be done with the MRF,
particularly considering PTTs. ESCCwould like the MRF to work harder. The site occupiesa
small footprintand will never have sufficient capacity to take all of ESCC’'s DMR

e ESCC pay Veoliafor DMR onbanded prices pertonne. However, they receive half of the
income generated by the MRF.

o Veoliaare treating bulky waste including mattresses at Light Brothers’ facility in Lewes. SCC
to speakto Light Brothers to establish whetherthey could assist SCCwith Bulky Waste

e The EfW plant used by ESCC (Newhaven) has capacity of 240Ktpa. ESCC and Brighton & Hove
provide 190Ktpa. The plantoperatestwolinesandis movingtoa 3 week close downevery
24 months for maintenance.

e ESCCdo notcurrently process food waste separately from Residual. EfW capacity will
increase when food is collected separately

e Thereare no AD facilities available to ESCCin East Sussex. An IVCis currently taking all ESCC
green waste butis ready to accept food waste. ESCC envisage treating 15-25Ktpa of food
waste in the short to mediumterm. The IVC may have insufficient capacity to meet this
demand and ESCC envisage seeking 5Ktpa of market capacity forfood waste.

e ESCCare verykeenon collaboration. However, current contract with Veoliaruns out to
2033. DMR sits outside of this contract

e Veoliarun ESCCCRCs and WTSs. Veoliaown the material collected at CRCs. ESCC take half of
the income generated from these materials. ESCC pay Veoliaa managementfee foreach
CRC. Veoliamanage and market all materials collected at CRCs.

e ESCCwouldlike involvementinanother MRF to handle their DMR (The MRF in Brightonis
too small). They would be open to offering surplus capacity at such a facility commercially.
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e ESCCwouldbeinterestedin examining future data management options with SCC

e Reuseshopsarelocated onall ESCC CRC sites. However, they don’treceive any income from
these
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