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Phase 1a - Pond Meadow (DBFO)
Planning Submission

Planning Approval

Construction

Support & Care Provision Contract in place
First tenants & waiting list in place
Operational

Phase 1b - 5 Sites (DBFO)

RIBA Stage 1 Completion

RIBA Stage 2 Completion

Outline Planning Approval

Procurement

Provider Appointment (including Construction)
Site Design and Detailed Planning Approval
Site 1 Construction - Operational

Site 2 Construction - Operational

Site 3 Construction - Operational

Site 4 Construction - Operational

Site 5 Construction - Operational

Support & Care Provision Contract in place
First tenants & waiting list in place

Phase 2 - Sites to be confirmed / Delivery Route Assumes DBFO
Approach

Site Suitability assessments

Business Case

RIBA Stage 1

RIBA Stage 2

Outline Planning Approval

Procurement

Provider Appointment

Site Design and Detailed Planning Approval
Construction (All Sites)

Operational (All sites)

Support & Care Provision Contract in place
First tenants & waiting list in place

Phase3 - Sites to be confirmed / Delivery Route Assumes DBFO
Approach

Site Suitability assessments

Business Case

RIBA Stage 1

RIBA Stage 2

Outline Planning Approval

Procurement

Provider Appointment

Site Design and Detailed Planning Approval
Construction (All Sites)

Operational (All sites)

Support & Care Provision Contract in place
First tenants & waiting list in place
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59 Extra Care Housing

Units

Estimated number of Extra
Care Housing units
Phase 1b:
259 - 313

Estimated number of Extra
Care Housing units Phase 2:

250

Estimated number of Extra
Care Housing units Phase 3:

100- 160

(Longer construction period
due to likely decant from
existing settings)
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