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Understanding OPCC and Force Performance

Current Approach

One of the key functions of Police and Crime Commissioners is to monitor Force performance -
ensuring that their Police & Crime Plan priorities are progressed and that the police are 
answerable to the communities they serve.

In Surrey, this statutory responsibility is predominantly discharged through a formal scrutiny 
programme, similar in nature to the Overview & Scrutiny Committee model operated by local 
authorities.

The OPCC currently operates two types of meetings to facilitate the above:

• Performance and Accountability meetings: Public meetings held with the Chief Constable of 
Surrey Police every 12 weeks. Broadcast live on social media, residents are provided updates 
on performance levels and can ask questions of both the Chief Constable and PCC.

• Resource and Efficiency meetings: Held in private between the PCC and Surrey Police.

The OPCC also produces an annual report and provide formal responses to HMICFRS 
inspections.
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Understanding OPCC and Force Performance

Key Issues

• Whilst the OPCC has worked hard to open-up its formal scrutiny processes to a wider audience -
with regular public meetings and use of social media broadcasting - engagement remains an 
ongoing challenge. 

• Significant performance data is made available by Surrey Police in support of public scrutiny, but the 
format in which this is published does not always lend itself to public consumption nor provide a 
sense of progress or trajectory. 

• Whilst the OPCC is currently compliant with the Elected Local Policing Bodies Specified Information 
Order, the published data is somewhat fragmented and not always easy to find on the main PCC 
website.

• It can be difficult for the public to understand the work of the OPCC and how this intersects with 
wider police performance. The Annual Report bridges this gap somewhat but is still quite a lengthy 
document for the average resident to pick up and read.

3

P
age 35

9



Understanding OPCC and Force Performance

The Proposal

The OPCC wants to ensure that residents have access to key performance data concerning both 
the office itself and Surrey Police. 

This is reflected in the recommendations of the Home Office Police and Crime Commissioner 
Review, which is placing a greater responsibility on PCCs to improve transparency and build 
public confidence. 

This is equally echoed in new Home Office guidance to PCPs, again with an emphasis on 
ensuring the public have access to the data required to hold their PCC to account.

To support this, the OPCC is looking to launch a new Performance Hub, to provide the public with 
easy access to data in a format that can be easily understood..
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• The landing page is intended to 
provide a brief introduction to the 
Hub’s functionality and easy access 
to key datasets.

• The left-hand menu allows visitors to 
navigate the site.

• The site is fully responsive, in that it 
will scale accordingly depending on 
the device being used to access it –
phone, tablet etc.

Main Page
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• The design ethos of the Performance Hub allows 
users can “drill down” depending on how much 
information they require.

• For example, clicking on “Police and Crime Plan” in 
the navigation sidebar will provide a little 
information about the Plan itself, along with details 
of the five priorities.

• A user can then find the priority that interests them 
and click “See Progress”…

Progress Against Police & Crime Plan
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• The user is then shown performance data 
related to the chosen priority. 

• For each priority the platform displays a 
relevant ‘basket’ of Surrey Police performance 
measures. 

• This is complemented by a qualitative 
summary of OPCC activity and details of 
specific actions being undertaken.

• It is intended that Force data will be updated 
quarterly.

Progress Against Police & Crime Plan
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Beyond the Police & Crime Plan

• The Performance Hub can also be used to display 
wider information concerning both the OPCC itself 
and its work, such as commissioning activity, 
staffing data and ICV visits.

• The Hub is also used to share wider Police data 
including HMICFRS inspection outcomes and 
staffing demographics.
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Accessing the Performance Hub

Once launched, the performance hub will be accessible via the Surrey PCC website.
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