Annex 2

Key
Blue box: Service
Orange box: Member
Yellow box: Horizon

Highway Prioritisation Criteria

Road/Footway Condition Request

Highway Maintenance/Improvement Issues

2023/24 Funding

A map of service budget lines related to patching/
surfacing requests for roads and footways. Planned
works are generated based on data collected from
multiple sources including customer and member
requests, planned surveys, and inspections.

Requests are then triaged and allocated to the
appropriate budget line. Requests that are allocated to
the planned “Horizon” programme are prioritised using
Cabinet-approved criteria. Those not allocated to the
Horizon programme which still require works are
reviewed for the alternate funding mechanisms
available, laid out in the map.

Member requests
repair

Member engages
with SEO regarding
potential scheme

Consider Local
Structural Repair
scheme (LSR)

LSRs take 3-6
months to start & 1
year to complete

Use Capital
Allocation
£100k/member

NO FURTHER
ACTION

your Capital
Allocation

NO FURTHER

ACTION AGREE NEXT STEPS
WITH SEO

Based on analysis of condition data (highway safety inspections).
Network Hierarchy

Greater priority given to roads/key assets on roads that have the
greatest usage or need.

Risk

Greater priority given to schemes that pose a risk to public
safety.

Value for Money

Uses the right treatments at the right time to produce cost
effective solutions.

Network Management

Works are programmed to minimise disruption & maximise
benefits by combining schemes where possible.

Horizon

Check Horizon Already on
planned works map 3 @Y= Horizon Prioritised fo
online for status programmeZ Horizon

NO FURTHER Prioritised for
ACTION next year?

Horizon schemes form Surrey’s long term planned maintenance

Prioritised for programme based on condition surveys of the network. It is

Discuss opportunities
with SEO

Refer to Capital
Maintenance
Allocation flowchart

NO FURTHER
ACTION
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Triage & inspection

S N[O Works required?

Treatment response
identified

Asset/Maintenance
Team applies
prioritisation

process

Small non-safety
defect e.g. small
footway patching

Safety defect
service e.g. pothole/
small repairs that
are a safety hazard

Safety defect
repairs
£3M

programme

Use Revenue
Allocation
£7500/member

Pool revenue
allocation with
other members

Determined by
Highway Safety
Inspections

next year?

Consider funding
contribution to
increase scheme
priority

compiled based on 5-yr funding projections.

Horizon schemes take 2 years to get off the ground for urgent
schemes, 5-10 years for lower priority schemes.

Contact Highways

Email: councillors@surreycc.gov.uk

Online reporting form: www.surreycc.gov.uk/
reportahighwayproblem

Phone Councillors’ priority line: 0300 200 1014

Phone General Highways line: 0300 200 1003

Genuine & Immediate Safety Hazards (24 hr): 0300 200 1014



https://www.surreycc.gov.uk/roads-and-transport/roadworks-and-maintenance/horizon-highway-maintenance-investment-programme
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Members Capital ‘o
Maintenance Funding | ,oubocsevee
2023/24

A map of capital maintenance processes from a Member perspective.

Capital
Maintenance
e.g. Local Structural

Repairs (LSR),
capital drainage
repairs,
contributions to
scheme in Horizon

programme

Member reviews
£100k Capital needs in their area What type of
Maintenance with SEOs, scheme would you
allocation considers potential like to fund?
schemes

Small ITS
E.g. Dropped kerb,
new parking
bollards, new speed
limit review

Highway Prioritisation Criteria

Highway Maintenance/Improvement Issues

Based on analysis of condition data (highway safety inspections).
Network Hierarchy

Greater priority given to roads/key assets on roads that have the
greatest usage or need.

Risk

Greater priority given to schemes that pose a risk to public
safety.

Value for Money

Uses the right treatments at the right time to produce cost
effective solutions.

Network Management

Works are programmed to minimise disruption & maximise
benefits by combining schemes where possible.

Service delivers
SEO feeds back to scheme using

Member

Member’s capital
allocation

Poes Membé

BENC WM \ish to fund the

viable?

SEO liaises with
Maintenance/
Construction Teams NO FURTHER
to check costings & ACTION
viability

Prioritised for

Horizon
next year?

Rrogrammeg

NO FURTHER
ACTION

Agree with SEO to
instruct service to
add to programme

Walkover
required?

May incur
additional costs for
Member

fund entirely
with capital
allocation?

CONSIDER
PROMOTING FOR

NEXT YEAR

s the scheme
more than affordable &
£30k? deliverable?,

Horizon

Horizon schemes form Surrey’s long term planned maintenance
programme based on condition surveys of the network. It is
compiled based on 5-yr funding projections.

Horizon schemes take 2 years to get off the ground for urgent
schemes, 5-10 years for lower priority schemes.

Agree with SEO to

SEO checks on Resource

instruct service to

prioritise with
design

resource & capacity capacity
for current year available?,

Do you havé
enough ITS
funds?

Can it be
considered for a
Placemaking

Discuss with SEO

Contact Highways
Email: councillors@surreycc.gov.uk

Online reporting form: www.surreycc.gov.uk/
reportahighwayproblem

Phone Councillors’ priority line: 0300 200 1014

Phone General Highways line: 0300 200 1003

Genuine & Immediate Safety Hazards (24 hr): 0300 200 1014

SEO feeds back
outcome to
Member

SEO requests
service increases
scheme priority

wish to
contribute to
scheme?

SEO instructs
service to prioritise

RECONSIDER
SCHEME

NO FURTHER
ACTION

source other
funding?

Agree next steps
with SEO
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Horizon — Planned Works Programme

A map explaining the prioritisation of works and governance of
the forward programme of works.

chemes identified

on a rolling basis via

condition survey &
claims data

Cabinet member
approves Asset
Strategy every 2
years

Cabinet member
approves Capital
Asset Prioritisation
Policy as required

New & existing
works scored
annually by Asset
Team

Asset Team
determines annual
programme using
prioritisation scores

Programme passed
to delivery teamsin
autumn

Delivery teams
design, check for
road space,
coordination of
works for current/
future years

Cabinet approves
annual budget in
February

Horizon planned
works online map
updated

Member requests
repair

Member engages
with SEO regarding
potential scheme

Check Horizon
planned works map
online for status

Key
Blue box: Service
Orange box: Member

RECONSIDER
SCHEME

scheme meet
Highways

Prioritisation
criteria?

Refer to Highways
Prioritisation
criteria (right)

Horizon planned
works online map
updated as needed Already on
with status changes Horizon
by scheme e.g. programme
delay,
deprioritisation

Nominate scheme
via Horizon inbox:
members.horizon@
surreycc.gov.uk

Triage & inspection
Please note you can g P

still nominate
schemes that don’t
meet prioritisation
criteria.

Discuss
opportunities with
SEO e.g. funding
contribution

‘For future
programme
consideration’ - will
be programmed w/
in next 5 years

NO FURTHER
ACTION

Member advised of
inspection outcome

Low priority; not
added to Horizon
programme

High priority; added
to Horizon
programme for next
year

Added to Horizon
programme ‘for
future programme
consideration’ - will
be programmed w/
in next 5 years

CONSIDER OTHER
OPTIONS
e.g. ITS, LSR

NO FURTHER
ACTION

Discuss
opportunities with
SEO e.g. funding
contribution



https://www.surreycc.gov.uk/roads-and-transport/roadworks-and-maintenance/horizon-highway-maintenance-investment-programme
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ITS
2023/24 Funding

A map explaining the governance and prioritisation of ITS
schemes for the 2023/24 financial year.

Key
Blue box: Service
Orange box: Member

Member wants to
promote scheme for
23/24 1TS funding

Is the scheme
over £30k?

For 23/24:
Schemes must be
proposed by 4/9/23

ITS Prioritisation Criteria (TBC 7/11/22)

- Technical appraisal

- Links to other ETI priorities

- Criteria: Congestion, Accessibility,
Safety, Environment, Economy,
Affordability & Deliverability

Officers score
scheme

List of 81 schemes
goes to Cabinet for
sign-off

Detail of schemes
goes to Select
Committee

Back to Members
for challenge

CONSIDER FOR
SMALL ITS/OTHER
SCHEMES
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