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Layout of the Inspection Improvement Plan:

Each of the 3 different coloured areas within the plan directly relate to the 3 key pillars focused on by the HMICFRS during the inspection. These are:

1. How effective is the Service at keeping people safe and secure
2. How efficient is the Service at keeping people safe and secure, and
3. How well does the Service look after its people

Noted underneath the key questions, the plan details the inspection Key Line of Enquiry, followed by Surrey Fire and Rescue S ervice’s specific Area For
Improvement. The Service actions and/or projects required to address these are then listed below the numbered Area For Improvement.

HOW EFFECTIVE IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

INSPECTION KEY LINE OF ENQUIRY
AREA FOR IMPROVEMENT

HOW EFFICIENT IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE
JINSPECTION KEY LINE OF ENQUIRY

AREA FOR IMPROVEMENT

HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

INSPECTION KEY LINE OF ENQUIRY
AREA FOR IMPROVEMENT




HOW EFFECTIVE IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

INSPECTION KEY LINE OF ENQUIRY: UNDERSTANDING THE RISK OF FIRE AND OTHER EMERGENCIES

AREA FOR IMPROVEMENT 1: The service should ensure its firefighters have good access to relevant and up to date risk information.

] Target Deliverables Quality Assurance Status
Rl Action/Project Owner SUTEANETS Completion
Date
Community Risk Fit for purpose data base that will Managed through
Management (CRM) coordinate all SFRS risk data, project board during
replacement \isits, prevention and protection delivery of product.
Award contract activity. Once Bau, this will be
in Oct 2022 part of Data and
1a KT Data and Digital Intelligence Team’s
Team Phased remit.
T implementation
8 from Jan 2023
D
(o))
\]
Review and report on high- DW Premises risk data, OPS, Monitored through
risk premises data reviewed and up to date Rapid Improvement
1b (Community Intelligence) Group Complete Exercise and sits in
Commanders OPAWG as BaU
Implement
recommendations from DW/DN Updated risk premises database Borough
High-Risk Premises Report Commanders/Matt’s
G team
roup
le Commanders Sept 2022




Review cross-border
data/info access

SFRS 10km cross-border risk
data on Resilience Direct

Bordering FRSs to populate RD
and SFRS to ensure easy access
to data information

Will remain live data
when complete.

SEORRG Risk Data
Board

June 2022
1d DN Data Intelligence
Team
Risk Information ol 1 o1
Improvement Action Plan an in place. i i
1e DN Various _
Ongoing
activity
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https://orbispartnerships.sharepoint.com/:x:/t/GRPRoadmaps/EZEuygdpe3NDm-h37o1JK54BTiw5slgEkW6wrdY3mP5FGQ?email=leigh.brinton%40surreycc.gov.uk&e=4%3ALW0Y9i&at=9&CID=3C7747D2-1B04-40C7-89EA-FF18CF697BCF&wdLOR=c687FA42E-7EF4-41CB-B148-31FF20F06BD1

HOW EFFECTIVE IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

INSPECTION KEY LINE OF ENQUIRY: PREVENTING FIRES AND OTHER RISKS

AREA FOR IMPROVEMENT 2: The service should evaluate its Prevention work, so it understands what works.

Status

Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance
Date
An online, national standardised, NFCC, Safelincs and
home fire risk check, allowing regular review by
e o | S meten
Council (NFCC) project - Dw Community Safety y :
2a n-boarding of Home Fire Team May 2022 measures needed. The most
oRisk Che?:ks/SafeIincs wilnerable will be referred directly
to SFRS to book a Safe and Well
Visit (SawV).
The Senice Evaluation To be considered
Framework during development
DW to allow teams to work effectively
and efficiently
o
QD
S May 2023
@ Dewelop internal evaluation Community Safety Y <
o framework Team (following
© Brunel Report)
The Senvice
Revised structure evaluation framework
2 Feedback and review bW Community Safety l\?aﬁ/ 2(.)23
¢ structure Team (following
Brunel Report)
Delivering road safety information Through Senice
and advice to young people inline | Evaluation framework
with national standards
. : Children and
2d Safe Drive Stay Allve DW Young People Nov 2023
(SDSA) evaluation Team



https://www.surreycc.gov.uk/community/fire-and-rescue/community-safety/home-safety/preventing-fires-at-home
https://www.surreycc.gov.uk/community/fire-and-rescue/community-safety/home-safety/preventing-fires-at-home
https://www.surreycc.gov.uk/community/fire-and-rescue/community-safety/home-safety/preventing-fires-at-home
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INSPECTION KEY LINE OF ENQUIRY: PROTECTING THE PUBLIC THROUGH FIRE REGULATION

HOW EFFECTIVE IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

AREA FOR IMPROVEMENT 3: The service should make sure it has an effective quality assurance process, so staff carry out audits to an
appropriate standard.

— Protection

Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance
Date
DW A professional Protection Team Through Virtual
that follows national guidance and | Learning Environment
Continued adoption of Group Commander . aligns with Fire Standards (hosted by NFCC) and
3a . On-going .
Competency Framework — Protection continued
qualifications and 3
party accreditation
DW A professional Protection Team Through Senice
that follows national guidance and evaluation framework
aligns with Fire Standards and via Virtual
Learning Environment
3b Ensure alignment to Group Commander April 2023 (hosted by NFCC)
Protection Fire Standard — Protection P
o
QD
(@)
D
\l
H
DW A professional Protection Team Through Senice
that follows national guidance and | evaluation framework
aligns with Fire Standards
3c Peer Review (internal) Group Comn_1ander Dec 2022
— Protection
DW A professional Protection Team Through Senice
that follows national guidance and | evaluation framework
aligns with Fire Standards
3d Utilise maturity models Group Commander Dec 2022

Status




HOW EFFECTIVE IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

INSPECTION KEY LINE OF ENQUIRY: RESPONDING TO FIRES AND OTHER EMERGENCIES

AREA FOR IMPROVEMENT 4: The service should make sure it has an effective system for learning from operational incidents.

approach.

Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance Status
Date
Reviewed Ops Assurance policy Operational Policy COMPLETE
Assurance Working
45 | Continuous review delivery of RP Operational Complete Group (OPAWG) Initial review carried out and
Operational Assurance Assurance Team and ongoing review of Ops Assurance Policy.
Resulting actions complete.
Improve data to National Operational Complete Proceas: degt;?i(rjwzeﬂ f:)?rrnr;?;rlltonng OPAWG ColIFLETE
4b OrgﬂlseigggiglLﬁ:;r:lr:}g/\]omt RP Assurance Team and ongoing | spoc in place to share information Loop of submission, review,
P 9 communicate and confirmin place.
QL,’ Review post event review RP Operational Complete Reviewed Ops Assurance policy
L%lc process — ensure inclusion of AssuF;ance Team and ongoing Use of external facilitators to OPAWG COMPLETE
| all stakeholders maintain impartiality
w RP Operational Complete Leammgu;?:tig ts?yiilee;mmg ) OPAWG
isibili i and ongoin
4d Increase visibility of leaming Assurance Team going Learning shared with L&D to inform S0l HE 32
future training
RP Overational Complete Review Ops Assurance Policy
4e | Review gowernance process Assur:ance Team and ongoing OPAWG COMPLETE
Review Next tranche to be published end Monthly and
following July 2022 quarterly regional
Benchmark process against publication of groups to
4f other Servicg who doegs well RP Operational second Ongoing coIIabqrative work .With 3 benchmark Yet to start
in this area Assurance Team tranche of Fs for NOG implementation
HMICFRS OPAWG
reports — July
2023
. Ongoing collaborative work with 3 OPAWG
Ongoing Fs for NOG implementation
Peer review of processes via RP Operational to align with P
4q 3Fs (Surrey, East and West Assueance Team NOG in a
Sussex FRSs) network collaborative




4h

Ensure Critical Incident
Stress Debrief (CISD)
included in the Post Event
Review

RP

Wellbeing Champion

Complete
and ongoing

Control trigger CISD process
Two separate processes — CISD
separate from PER for reasons of

confidentiality

N/A

¢/ abed




HOW EFFECTIVE IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

INSPECTION KEY LINE OF ENQUIRY: RESPONDING TO FIRES AND OTHER EMERGENCIES

AREA FOR IMPROVEMENT 5: The service should make sure it understands what it needs to do to adopt national operational guidance,
including joint and national learning, and putin place a plan to do so.

Status

Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance
Date
Ongoing work with 3Fs Owersight from 3Fs
Review existing plan for . This has collaboration board
ba National Operational RP Operational been
X . Assurance Team
Guidance delivery delayed
Articles in senice newsletter E-learning
Process to communicate urgent monitored with
information by emails and e- regular reporting
i ; ot i learning to all ops staff
Wld_er sen/lce_c_or_’r_]munlcatlon RP Operational This has
5b to improve \isibility across Assurance Team been
our staff delayed
T
o))
(Q
[0
~ Gowernance agreed across 3Fs Owersight provided
B This by collaboration
5c Review governance Operational been
Assurance Team
delayed




HOW EFFECTIVE IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

INSPECTION KEY LINE OF ENQUIRY: RESPONDING TO FIRES AND OTHER EMERGENCIES

AREA FOR IMPROVEMENT 6: The service should make sure it participates in a programme of cross-border exercises, with learning from them
captured and shared

Ref Action/Project Owner Supplier/s Targe_t Deliverables Quality Assurance Status
Completion
Date
GCC it . .
SafEtyo;nnrguRr’}lsyk Operational Exercise Framework OPAWG
. Reducti - .
Dewelop/scope exercise eduction Sep 2022 . Exercise Programme
6a rogramme RP delayed until implementation plan
Prog Learning and February 2023 P p
Dewelopment (L&D)
Team
A systematic approach for OPAWG
GC Community planning, design, delivery of and
o Exercise programme RP Safety and Risk learning from exercises within
Bb . progra Reduction Aug 2023 SFRS and with partner agencies
) implementation
D
~ L&D Team Evidenced (on Sharepoint)
(6]

learning from incidents and
exercises




HOW EFFECTIVE IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

INSPECTION KEY LINE OF ENQUIRY: RESPONDING TO MAJOR AND MULTI-AGENCY INCIDENTS
AREA FOR IMPROVEMENT 7: The service should make sure it is well-prepared to form part of a multi-agency response to major incidents, its
procedures for responding are understood by all staff and are well tested.
Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance Status
Date
LRF Minutes/Record
Sep 2022 —to | Quarterly attendance by Area of Attendance
) i . ensure Commander or above
Stronger links with Local Resilience Emergency sufficient COMPLETE
7a Forum (LRF)/Emergency RP Management : ERS Chair LRE Delive
M CT T representation . y
anagement Team eam at LRF delivery Group & Risk Group
group
(See Area for Improvement 6)
GC G " OPAWG
. : ommunity
b Implementation of a SFRS exercise RP Safety and Risk Aug 2023 o
Q programme Reduction Large scale and joint
Q exercises learning monitored SLRF Board
C\Dl through SLRF exercise group
()
Implementation of National Alignment to national
Maintenance of Competence MoC requirements
(MoC) requirements
Confirmation from
Review of integration of NILO | LRF of integration of
Review National Interagency Area . role into LRF processes NILO roles
7c o e RP Commander April 2023
Liaison Officer (NILO) capability : .
Professionalism i . i
Enable inter-operability of Section 16
NILOs between 3F partners agreement
established between
3F partners to share
NILOs
. . Operational Working with 3Fs — agreed COMPLETE
7d Reyew of Post Event R.e view to RP Assurance Complete BA search procedures Collaboration Board
include cross-border issues Team




‘ HOW EFFICIENT IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE
INSPECTION KEY LINE OF ENQUIRY: MAKING BEST USE OF RESOURCES

AREA FOR IMPROVEMENT 8: The service should make sure it effectively monitors, reviews, and evaluates the benefits and outcomes of any
collaboration activity.

Target Deliverables Quality Assurance Status
Ref Action/Project Owner Supplier/s Completion
Date
Brunel University London Use of academically
Report for Jun/Jul 2022 approved evaluation tool
Senice Evaluation Team as Alignment to NFCC
part of interim structure evaluation mechanisms
Create/develop/enhance Evaluation NFCC and
8a Skills — not limited to collaboration RP other — TBC Jun 2023 Use of evaluation outcomes to
inform targets and activity
types
o
D
D
:l‘ See Area For Improvement See Area For
no.2 Improvement no.2
External Report due
8b Senice Evaluation Methodology DW Supplier — P
April 2022
Brunel
Clear guidance structure for
Clear processes to capture collaboration
methodology and benefits at the Transformation ) ) Programme Boards
8c beginning and track against RP Programme July 2023 Clear exit strategy if
success criteria unsuccessful




8d

Programme Management
Framework

BB

Head of
Change

Complete

Framework agreed and
published

Review annually at
Change SLT

g/ abed




HOW EFFICIENT IS THE SERVICE AT KEEPING PEOPLE SAFE AND SECURE

INSPECTION KEY LINE OF ENQUIRY: MAKING BEST USE OF RESOURCES

AREA FOR IMPROVEMENT 9: The service should have effective measures in place to assure itself that its workforce is productive and that
their time is used as efficiently and effectively as possible to meet the priorities in the integrated risk management plan (the Making Surrey

Safer Plan).
Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Status
Date Assurance
Framework agreed and
published Workshop with
Station
Performance Management Framework — Target methodology review Com(-r;w: glr:gers,
i i Complete . . ) .
9a including SMART targets, clear_ KT Area Commanders P Joint working with Station Commanders and
methodology, accountability, and time
based. Managers and Area Area Commanders
Commanders September 2022
Borough Plans agreed and
published
ﬂ -
8 Framework agreed and Review annually at
) published Assurance SLT
Data Intelligence
Eb Assurance Framework RP Team Complete Working Group
Chairs met
December 2022 to
discuss outcomes
Joint working strategy Call wolume, calls
across the 3Fs (Surrey, East | attended and call
and West Sussex) outcomes.
Revised and implemented Prevention and
AFA SOP to include Protection
) ) Group Commander assurance Programme Board
9c Cre:t(i captgmlt:y lby rglducmg ngzte h DQ Protection and Joint Oct 2022
utomatic False Alarms (AFA) Fire Control More robust process for AFA
call handling in Vision
system




More efficient application of people
processes eg Promotion/transfer,

Reviewed transfer process
and new process in place

New Employee Relations
Advisor post

Completed review of all

Workforce WG

People and
Culture
Programme Board

Team

management system

aod discipline, capability, secondary DL All Managers Complete named policies
employment.
Central record of all
- secondary employment
D
Lg Reviewed promotions
0 process and changes
o implemented
Ensuring right digital systems in place to Performance
measure and enhance productivity CRM Replacement Management
Framework
FireWatch upgrade
Assurance SLT
New devices at stations quarterly through
Replacement of 1Gels performance
reporting
Station laptops
iqi Business
9e KT Data and Digital Mar 2023 Replacement fleet asset Intelligence

Framework




Benchmarking KPIs established — linked
to NFCC workstream

KT

Data and Digital
Team

Jun 2022

Benchmarking reported
through Assurance SLT and
included within the Senice
Plan

Assurance SLT

COMPLETE

Aug: Process established but
finalising reporting periods

Nov: Annual benchmarking
report for Assurance SLT

based on Inspectorate Data
Analysis pack —reporting
annually in September.

T8 pbed
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INSPECTION KEY LINE OF ENQUIRY: MAKING THE FIRE AND RESCUE SERVICE AFFORDABLE,NOW AND IN THE FUTURE

AREA FOR IMPROVEMENT 10: The service must make sure scenario plans for future spending reductions are subject to rigorous analysis and

Value for Money (VM) review

and include scenario planning

challenge, including the impact on services to the public.
Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance Status
Date
Establishment involvement in Any PESTLE analysis
a Corporate Horizon scanning | will be scrutinised by the
offer Corporate Head of
Strategy
Use of outcomes of Horizon
scanning to inform Service
planning

Horizon Scanning integrated

into Business planning cycle
T
D
3
fao) Support the development of a SCC Strategy
NOa Corporate Horizon Scanning DQ Team/NFCC Jun 2023

capability Finance
Review Economy New Econor;?/arllmprovement EIP app':r%vaer(]jceby Corp
Improvement Plan (EIP) —
10b review annually as part of DQ Finance Jun 2023 ]
Updated VM review



https://orbispartnerships.sharepoint.com/:b:/r/sites/sfrs_transformation_hub/Chief%20of%20Staff%20Office/CPG/Culture/SFRS%20Culture%20Change/Leaders%20Forum%20meetings/220914%20Leaders%20Forum/FRS%20Leaders%20Forum%2014th%20September%202022%20-%20notes%20and%20presentation.pdf?csf=1&web=1&e=ykiPfp

Economy Imp Plan includes
scenario planning

Outcomes of VIM review
inform Senice priorities
and programmes

Resources working

benchmarking capability

N/A group (RWG)
As per each
. . process SCC Finance team
Participate in corporate meeting
10c KLOEs/scenarios/twin track DQ Finance Ongoing
rocesses .
P activity Property and
under BAU Procurement team
meetings
g-? Developed user knowledge on |  Strategic Procurement
o} Benchmarking and Reporting Manager/Procurement
g systems (Atamis) partner
w
Deweloped SFRS budget
holder procurement
knowledge
Comprehensive contracts
Support from corporate register/spend profile in place
10d procurement to develop DQ SCC Procurement Dec 2022 (for both capital and revenue)
benchmarking capability (Rob Davis)
Support from corporate .
SCC Finance . .
10e finance to dewelop DQ (Andy Tink) Dec 2022 Fire Finance Network

(FEN)




Benchmark for highlighting
comparisons between FRAs

Senior Leadership Team

10f

Greater commitment to
participate in the NFCC Fire
Finance Network - Active not

passive

DQ

Finance

Complete

Ongoing
attendance

FFN messaging board in
place — membership

FFN News Feed providing
presentations and meeting
information

SLT

8 goed




INSPECTION KEY LINE OF ENQUIRY: PROMOTING THE RIGHT VALUES AND CULTURE

HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

AREA FOR IMPROVEMENT 11: The service should assure itself that senior managers are visible and demonstrate service values through
their behaviours.

delivering across other areas

Target Status
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance
Date
COMPLETE
Non SLT attendance at SLT Feedback to be sought on Aug: Invite in SFRS
meeting monthly from September the value of attending Newsletter for volunteers
onwards wanting to attend/shadow SLT.
Working on a first come first
Create shadowing served basis beginning with
. . People and
11a opportunities at Senice BB Organisational 31 July 2022 first attendance at Assurance
Leadership Team (SLT) SLT on the 20July2022
. Dewelopment Lead
meetings
T Nov: Empty chair offer for
g Assurance and Change SLT
D in place. Positive feedback
82 received from those who
have taken the offer.
Joint video with unions — all in People and Culture
agreement to embed CCoE Programme Board
Revised recruitment processes
Revised Performance
) _ Conversations
Adoption and On-going —
embedding of Core linked into Imol tati lan bei
11b ) BB SLT : plementation plan being
Code of Ethics (CCoE) Fire developed (DL/RP/JB) for
throughout the Senice Standard




Culture sessions — SLT,

SFRS Together project

Action Learning Sets established
to deliver against culture work

JCCN

Workforce WG

Middle Managers and Group ACAS session on_CQnsuItatlon and People and Culture
. ; Commanders, Negotiation Programme Board
1llc Joint Committee for DL Stati Complete
. ation
Consultation and Commanders
Negotiation (JCCN) . JCCN _
Reviewed Supporting Trade
Unions Policy
Joint Comms (Unions and Senice)
on Code of Ethics
Culture Roadmap Plan agreed at Change SLT,
) JCCN and Middle Managers
11d Dewelop Culture Road BB Transformation Complete meeting - complete
Map Team
i)
D
(@)
D
S Review Cultur
c?1@ eR?)a dml; ure BB JB Dec 2022 Revised Culture Roadmap People and Culture
P Programme Board
Success measures developed People and Culture
Programme Board
Agree actions and
11f implementation of BB SLT July 2022
actions
Review of actions by 31ten — SLT, MMs and JCCN
ithi report of findings.
11g Evaluate culture within BB SLT Annually p 9

the senice

Sunvwey and evaluation report

People and Culture
Programme Board
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HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

platform effectively.

AREA FOR IMPROVEMENT 12: The service should make sure operational officers use its competencerecording system and e-learning

Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance Status
Date
Ops Assurance review
Maintenance of Competence
(MoC) courses aligned to job SME review prior to e-
role/rank learning packages going
live
L&D review and action plan
Feedback from e
Action Learning Set 7 MoC learning
Firewatch Project Board
Firewatch Upgrade
g implementation group
L‘%Za Restructure Learning Pool RP L&D Team SCZ?;T_? to
g (LP) to be applicable by role September
2022
Complete Firewatch Roadmap
i i igi i ini Firewatch Project Board . .
1%b E_volutlons of. Fllrewat.ch to RP L&D Team/Digital Ongoing for Re\/lewe_d FW t.ralnlng document ) Activity to be reviewed.
include requisite training and Data (integration of OC)
subsequent Firewatch Upgrade
ewlutions

implementation group




Assets Programme
Board

Create capacity of internal
assurance of staff activity

Captured within L&D review

Captured within L&D action plan

Firewatch Project Board

12c¢ | within e-learning systems (LP RP All Line Managers Complete Firewatch Upgrade Activity to be reviewed.
and Olive) to include all line implementation group
managers.
Assets Programme
Board
All staff training records in FW Linked to workforce planning.
Assets Programme ) )
FW training roll out plan Board Discovery piece to start Q4.
Extend Firewatch training and To be Linked V&thsjﬂifgra“on to
12d recording to include support RP All Line Managers reviewed y y
staff. 2023 Yet to start

Nov: to start January 2023

68[abed




HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

AREA FOR IMPROVEMENT 13: The service should make sure it takes timely action in response to feedback or concerns from its staff

and on-going

Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance Status
Date
Quarterly newsletter updates Responses QA’'d by
) from themes raised during SLT People and Culture
Feedback themes with Complete engagement \isits programme Project
13a responses published in EL SLT )
and on-going Manager
newsletter
Exit intenview offer and process Responses reviewed by
in place POD team and presented
to SLT
Stay inteniews offered
Management
C let Support for leavers
Ensure other ways to feedback omprete PP Performance
) . and on-going Conwersations
g3b are implemented eg. exit DL/EL All Managers Line Management Feedback via
Lg inteniews, suneys, 121s etc TBC 121s
8 People and Culture
. Programme Board
Additional Culture Suney
SLT minutes published Cultural Improvement
Plan
_ _ Working Group Minutes
13c Publish Working Group and BB All Managers July 2022 published SFRS Together Network
SLT decisions and rationale
Monthly session
Monthly all staff Virtual Mess feedback offer for all
Table attendees
13d Virtual Mess Table BB Al Complete




HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

AREA FOR IMPROVEMENT 14: The service should make sure that all staff understand the benefits of equality, diversity and inclusion (EDI)
and their role in promoting it.

behaviours

Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance
Date
Staff feedback on
ED&I baseline training training and for
programme forming part of the inclusion in future
induction process (SCC) training.
Ongoing bite size chunks of Pulse sureys on EDI
learning around EDI
- . 31Ten Culture Survey
14a EDI Training — gll understand DL DR/SCC Feb 2024 E-learning modules
and able to vocalise the benefits Feedback Traini
To be incorporated into all eeadback on lraining
leadership training- SCC
o
D
Q
D
©
H
Evaluation of current networks Feedback from groups
Introduce additional network by
April-June 2023 Evaluation findings
: June 2023 —
14b Network group expansion DL DR/SCC and ongoing Evaluate again in Autumn
Promote SCC networks
alongside
Online Induction Package Learning Pool feedback
including EDI from those carrying out
induction
Induction/on-boarding . . .
) POD/AII SCC/Senice wide Induction
14c processes to mcIugje EDI DL Managers Dec 2023 package, to incl soft skills and
element in behaviours




Outreach work (engagement D.Rai and Mar 2024 Outreach Engagement Plan
14d with the workforce and DL Engagement
communities) Lead Workforce Working
Group (WWG)
External EDI Audit Report SLT
. Supplier — Asian
1l4e ((;,rE;lrrya O:taEdDIrQ:Lcjfrj:mefr?g:tti)gr?: DL Fire Senvice Complete
9ap Association
(AFSA)
o People and Culture
8 EDI action plan (incorporating Programme Board
D outputs of AFSA audit)
«4f Implement actions from the EDI Workforce WG
N Audit Report DL All Mar 2024
149 Source new behaviours DL POD Team Complete Implementation of Arctic Shores Workforce WG

assessor: Arctic Shores

assessment platform




HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

AREA FOR IMPROVEMENT 15: The service should putin place an open and fair process to identify, develop, and support high-potential staff
and aspiring leaders.
Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance Status
Date
Establish Promotions Evaluation of current process
15a Framework DL POD Team Complete Workforce WG
Reviewed process
Stage 1 - Workforce WG
complete Career Pathways Framework
Process for secondment
15b Identify career pathways DL POD Team Stage 2 — opportunities and shadowing
Aug 2022
Career pathways for each area of
g the Senice
S Stage 3 —
@ 9 Clear oveniew for staff to
© June 2023 . .
0w understand how this applies to
them- Flowchart
Programme of Reward and
15c Reward and recognition DL POD Team Mar 24 Recognition for staff Workforce WG Yet to start
NFCC Leadership Behavioural
Leadershio behavioural Framework embedded in all Workforce WG
15d frarr?ework DL POD Team Complete pe0p|e processes
CCoE included in all people
policies and processes Workforce WG
Dec 2023 Gap analysis conducted on new
policies
Core Code of Ethics aligned to On-going —
15e Fire Standards RP/DL JB robust Complete CCoE Fire Standard
embedding implementation tool to inform
required action areas and owners




15f

Workforce Planning

DL

SLT

July 2023

Senice Workforce Plan

Workforce WG

v6 obed




‘ HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

INSPECTION KEY LINE OF ENQUIRY: MANAGING PERFORMANCE AND DEVELOPING LEADERS

AREA FOR IMPROVEMENT 16: The service should put in place a system to actively manage staff careers, with the aim of diversifying the pool
of future and current leaders.

Target
Ref Action Owner Supplier/s Completion Deliverables Quality Assurance Status
Date
Career Pathways Framework
Workforce WG
Process for secondments and
shadowing
People and Culture
Career pathways for each area of Programme Board
16a | Career pathways embedded DL POD and L&D Jun 2023 the Senvice
Documentation for staff on career
pathways
o
QD
o Workforce WG
© Process for shadowing in place
(6]
16b Shadowmg_ (_and fsecc?lndmf?nt DL All managers June 2023 Testimonials from Staff who have People and Culture
opportunities for all sta undertaken the option to do Programme Board
shadowing or are on secondment
L&D offer which underpins the
Talent Management framework Workforce WG
Understanding of which training is
mandatory/stretch/core etc. People and Culture
Clear outline of training Mzar i?rzei_ Wide range of training opportunities Programme Board
16¢ opportunities to enable DL All managers quire 9 Ning opp
advancement extensive available
scoping
Definition of core skills requirements
for roles




HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

AREA FOR IMPROVEMENT 17: The service should assure itself it has an effective mechanism in place for succession planning including
senior leadership roles.

Target Status
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance

Date

Framework on succession
planning for the senice Workforce WG

Guidance on succession planning
for managers People and Culture

Programme Board
Creation of an approach to POD/SCC/Senior

17a identification of critical roles DL Communications TBC
and succession planning Officer

Process to establish critical roles
across the Senice

Guidance and support on how to
succession plan

96 pbed



AREA FOR IMPROVEMENT 18: The service should improve all staff understanding and application of the performance development review

HOW WELL DOES THE SERVICE LOOK AFTER ITS PEOPLE

process.
Target
Ref Action/Project Owner Supplier/s Completion Deliverables Quality Assurance Status
Date
Review of current processes Workforce WG
inc. Focus groups
Build in behaviours to the
process People and Culture
i - . Programme Board
18a ilr_:lz:szgidr:ng Szlri;(:l?i:/ef)/rolf::‘tista?ir:/i DL POD Team Complete Build in Code of Ethics to the ’
949 q P process- key EDI objectives for
return N
individuals
Spot checks on Performance
Conwersations and qualitative
o) process for assurance
D
m .
© Part of phase 2 of the Firewatch Workforce WG
~ Ensure logging Via Firewatch and project- HR
18b alignment to needs in Learning and DL POD Team On-going
Development. People and Culture
Programme Board
Leadership Training — Westcott
MBTI
Schedule leadership training for External Middle Management Training — -
18c SLT and Middle Managers RP Provider Complete | westcott MBTI
Individual presentations from External Provider
Mi_d_dle Manggers to _feedback External each group re_garding specific
18d additional actions against HMIC RP Provider Complete recommendation SLT

recommendations following training




Watch Commander Leadership

18e Training — Stanford Training RP E):ct)\e/i?:rl Complete COMPLETE
Solutions

Who'’s who:
DW Damian Watts Area Commander Prevention and Protection

g DN David Nolan Area Commander Response

8 RP Richard Priest Area Commander Professionalism

©

BB Bernadette Beckett Chief of Staff
KT Karen Telfer Head of Data, Digital and Special Projects
DQ Dan Quin Chief Fire Officer
DL Danni Lamaignere Head of People and Organisational Development
EL Elizabeth Lacey Head of Change
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