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Adults and Health Select Committee

Forward Work Programme 2023

Date of
Meeting

Adults and Health Select Committee

Chairman: Bernie Muir | Scrutiny Officer: Omid Nouri | Democratic Services Assistant: Emily Beard

Relevant Cabinet
Type of Issue for Purpose Outcome Organisational Member/Lead
Scrutiny Scrutiny Priority Officer
At its public meeting on 3 The Select Committee will Mark Nuti — Cabinet

Overview, March 2022, the Select review the current status of Empowering Member for Adults

policy Access to GPs Committee received areport = accessibility to GPs in Surrey Communities, and Health
development from Surrey Heartlands ICS and any potential barriers Tackling Health
and review on the current status of being faced by residents, Inequality Nikki Mallinder —

accessibility to GPs in Surrey
and what was being done to
improve patient access. It was
agreed that a report would be
presented to the Select
Committee at a future public
meeting to update Members
on the progress made in
implementing its
recommendations.

making recommendations
accordingly.

Director of Primary
Care, Surrey
Heartlands ICS
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13 June 2023

Overview,
policy
development
and review

Scrutiny

Overview,
policy
development
and review

Community
Mental Health
Transformation
Implementation
Review

Cancer and
Elective Care
backlogs

Mental Health
Improvement
Plan

The Select Committee is to
receive an update on the
implementation of the
Community Mental Health
Transformation Programme,
as well as information on

Individual Placement Support.

The Select Committee is to
receive an update on Surrey
Heartlands and Frimley ICS’s
plans to address backlogs in

Cancer diagnosis and
treatments, as well as
backlogs in elective care.

The select committee is to
receive a report and update
on the delivery of the Mental
Health Improvement
Programme, as agreed at its
public meeting on October 5t
2022.

The Select Committee will
review the progress of the
Community Mental Health
Transformation Programme,
making recommendations
accordingly.

The Select Committee will
review plans in place by
Surrey Heartlands and Frimley
ICS’s to address cancer and
elective care backlogs, and
will examine the degree to
which progress is being made
in achieving this, making
recommendations accordingly.

The select committee will
scrutinise and review the
implementation of the MHIP,
making recommendations
accordingly.

Empowering
communities,
tackling health

inequality

Empowering
communities,
tackling health

inequality

Empowering
communities,
tackling health

inequality

Mark Nuti — Cabinet
Member for Adults
and Health

Professor Helen
Rostill — Deputy
Director, Surrey and
Borders Partnership

Mark Nuti — Cabinet
Member for Adults
and Health

Mark Nuti — Cabinet
Member for Adults
and Health

Liz Williams — Joint
Strategic
Commissioning
Convenor (LD&A)

Professor Helen
Rostill — Deputy
Director, Surrey and
Borders Partnership
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4 October 2023

Overview, Integrated Care
policy Strategy
development
and review
Scrutiny Report of the
Health
Inequalities Task
Group
Scrutiny Accident &
Emergency
Waiting
times/Pressures.
Overview,
policy
development
and review Preparation for

Winter Pressures

The Select Committee is to
receive a report/reports
outlining the Integrated Care
Strategies of both Surrey
Heartlands and Frimley ICSs,
in light of new statutory
guidance for the development
of such strategies.

The Select Committee is to
receive a report on the
findings and
recommendations of the
Committee’s Health
Inequalities Task Group

The Select Committee is to
receive a report/reports from
Surrey Heartlands and
Frimley ICSs detailing some
of the pressures and
challenges experienced by A
& E departments in Surrey’s
hospitals.

The Select Committee is to
receive a report/reports from
Surrey Heartlands ICS,
Frimley ICS, and SECAMB
outlining the preparations in
place for the pressure of the
Winter months on Healthcare
Services.

The Select Committee will
review and scrutinise the
details of the Integrated Care
Strategies of both Surrey
Heartlands and Frimley,
making recommendations
accordingly.

The Select Committee will
review the report, and discuss
the findings and
recommendations therein.

The Select Committee will
review and scrutinise plans
and measures adopted by
Surrey’s ICSs to address
challenges experienced by
Emergency Departments in
Hospitals, making

recommendations accordingly.

The Select Committee will
review and scrutinise the
preparations for the Winter,
making recommendations
accordingly.

Empowering
Communities,
Tackling Health
Inequality.

Empowering
Communities,
Tackling Health
Inequality.

Empowering
Communities,
Tackling Health
Inequality.

Empowering
communities,
tackling health

inequality

Mark Nuti — Cabinet
Member for Adults
and Health

Rachel Crossley —
Joint Executive
Director for Public
Services Reform

Angela Goodwin —

Chair of the Health

Inequalities Task
Group

Omid Nouri —
Scrutiny Officer
(AHSC)

Mark Nuti — Cabinet
Member for Adults
and Health

Mark Nuti — Cabinet
Member for Adults
and Health
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7 December 2023

Scrutiny SECAMB
Update
Scrutiny Adult
Safeguarding in
Surrey

The Select Committee is to
receive a report outlining
continuing measures being
taken by the Ambulance
Service to address concerns
raised by a recent CQC
report, as well as to receive
further insights into other key
areas affecting the
Ambulance Service.

The Select Committee will
receive a report on Adult
Safeguarding policies/
practices within Surrey.

The Select Committee will
review and scrutinise the
effectiveness of SECAMB’s
CQC improvement Journey
(amongst other insights),
making recommendations
accordingly.

The Select Committee will
scrutinise the details of Adult
Safeguarding
policies/practices, an the
extent to which these are
effective in protecting Adults
from abuse.

Empowering
communities,
tackling health

inequality

Empowering
communities,
tackling health

inequality

Mark Nuti — Cabinet
Member for Adults
and Health

Mark Nuti — Cabinet
Member for Adults
and Health

Liz Bruce- Executive
Director, Adult
Social Care and
Integrated
Commissioning
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Discharge to

Assess
Processes
(Date) (Type) (Issue)
Overview, Joint Health and
policy Social Care
development Dementia
and review Strategy for
Surrey (2022-
2027)
Scrutiny Reconfiguration
of Urgent Care in
Surrey
Heartlands

The Select Committee is to
receive a report outlining
measures taken to improve
discharge to assess
processes as well as the
funding issues therein.

The Select Committee will
review and scrutinise the
effectiveness discharge to
assess processes and
measures taken to address
funding challenges

Items to be scheduled

(Purpose)

The Select Committee is to
receive a report outlining the
progress made on the
implementation of the new
Joint Health and Social Care
Dementia Strategy for Surrey
(2022-2027), as agreed at its
public meeting on 14 January
2022.

NHS England has developed
clear guidance for
commissioners responsible
for the development of Urgent
Care. This report will provide
an update on the impact and
risks associated with the
reconfiguration of Urgent

(Outcome)

The Select Committee will
review and scrutinise the
implementation of the Joint
Health and Social Care
Dementia Strategy for Surrey
(2022-2027), making

recommendations accordingly.

The Select Committee will
scrutinise the programme’s
preferred options prior to their
approval.

Mark Nuti — Cabinet

Empowering Member for Adults
communities, and Health
tackling health
inequality Liz Bruce- Executive
Director, Adult
Social Care and
Integrated
Commissioning
(Cabinet
Member/Lead
Officer)
Empowering Mark Nuti — Cabinet
communities, Member for Adults
tackling health and Health
inequality.
Jane Bremner —
Head of
Commissioning
(Mental Health),
Surrey County
Council
Empowering Simon Angelides —
communities, Programme Director
tackling health
inequality
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(Dates)
October
2021 —
April 2023

Issue Purpose
For Members of
Health the Task Group to
Inequalities develop an

understanding of
health inequalities

in Surrey,

scrutinise the
progress being
made on tackling

these, and

Care services in Surrey
Heartlands and the preferred
options for the proposed
changes.

Outcome

The Task Group will seek to
contribute to the reduction of
health inequalities being
faced by Surrey residents,
contribute to the Council’'s
strategic priority to “drive work
across the system to reduce
widening health inequalities”,
support both the Council and
the wider health and social

Task and Finish Groups; Member Reference Groups

Relevant Organisational
Priority

Tackling Health Inequality

Task Group
Members

Angela Goodwin
(Chairman),
Trefor Hogg,
Riasat Khan,

Carla Morson,

Bernie Muir (ex-

officio)
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contribute to the care system in Surrey to
development of understand how they can
future policies. address and tackle health
inequalities faced by
residents, create a shared
understanding of barriers
being faced by residents with
lived experiences of health
inequalities, and take an
elevated view of services and
support available in Surrey by
considering individual
experiences of those with
lived experience of health
inequalities and their
interactions with different
agencies.

To bereceived in writing and informal briefing sessions

(Date) (Issue) (Purpose) (Outcome) (Cabinet

Member/Lead
Officer)
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Time scale
of joint
Committee

Ongoing

Ongoing

Joint Committee name/structure:

South West London and Surrey Joint Health
Overview and Scrutiny Committee

South West London and Surrey Joint Health
Overview and Scrutiny Committee —
Improving Healthcare Together 2020-2030
Sub-Committee

Joint Committees

Relevant
Purpose Outcome organisational
priority
The South West The Joint Empowering
London and Surrey Committee’s communities,
Joint Health Overview purpose is to tackling health
and Scrutiny respond to inequality
Committee is a joint changes in the
standing committee | provision of health

formed with and consultations

representation from which affect more
the London Borough of | than one London
Croydon, the Royal Borough in the
Borough of Kingston, South West
the London Borough of London area
Merton, the London and/or Surrey.
Borough of Richmond,

Surrey County

Council, the London
Borough of Sutton and
the London Borough of

Wandsworth.

In June 2017, A sub-committee Empowering
Improving Healthcare = of the South West = communities,
Together 2020-2030 London and tackling health

was launched to Surrey Joint inequality

Health Overview
and Scrutiny
Committee has

review the delivery of
acute services at
Epsom and St Helier

Relevant
Committee
Members

Bernie Muir,
Angela
Goodwin,
Riasat Khan
(substitute)

Bernie Muir,
Angela
Goodwin
(substitute)
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Ongoing

Hampshire Together Joint Health Overview
and Scrutiny Committee

University Hospitals
NHS Trust (ESTH).
ESTH serves patients
from across South
West London and
Surrey, so the Health
Integration and
Commissioning Select
Committee (the
predecessor to the
Adults and Health
Select Committee)
joined colleagues from
the London Borough of
Merton and the
London Borough of
Sutton to review the
Improving Healthcare
Together Programme
as it progresses.

On 3 December 2020,
the Hampshire
Together Joint Health
Overview and Scrutiny
Committee, comprising
representatives from
Hampshire County
Council and
Southampton City
Council, was
established to review
the Hampshire
Together programme
of work, and Surrey
County Council was

been established
to scrutinise the
Improving
Healthcare
Together 2020-
2030 Programme
as it develops.

The Joint
Committee is to
scrutinise the
Hampshire
Together
programme of
work and
associated
changes in the
provision of health
services.

Empowering
communities,
tackling health

inequality

Trefor Hogg,
Carla Morson
(substitute)
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invited to attend
meetings as a
standing observer.

Standing ltems

e Recommendations Tracker and Forward Work Programme: Monitor Select Committee recommendations and requests, as well as, its forward work
programme.
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