
 

Update to Surrey Health and Wellbeing Board from Surrey Heartlands 
Integrated Care System - 15 March 2023 

 
Surrey Heartlands Integrated Care Partnership (ICP) 

 
Agenda items and brief summary from the latest meeting (February): 

Population Health Summit 

 This paper provided an update on the ICS Population Health Management 

programme and plans to hold a Population Health Summit on 21 March 2023 
at Epsom Downs. 

 The Population Health Management Programme lead outlined the aims and 

the approach of the programme and plans to refresh the roadmap.  

 Members were asked if they understood the approach, to identify any gaps in 

capabilities and their views on plans for the Population Health Management 
summit.  

 
Delivering In Partnership: Towns    
 

 This report revisits a previous paper which set out an approach to building 
local partnership delivery arrangements around towns.  

 In the report, towns were defined as distinct, recognisable places and 
communities around which partners could coalesce and work together. 

 Moreover, it updated on the proposed extension of the partnership delivery 

programme, as well as the next 10 towns for which the approach will be 
developed, assuming operational issues are resolved. 

 
Hewitt Review    

The Chair gave an update on the Hewitt review, and its timelines with the report to 

be published shortly in March. The Chair shared slides which outlined the 7 
recommendations of the Integration and Place workstream to be published. 

Forward plan items 

The March Formal meeting will discuss the following topics in more depth: 

 Integrated Care Partnership Plan Approach: Brief update on an outline of 

suggested approach towards how we envision the Integrated Care 
Partnership will run. This involves structuring the meeting using the Hewitt 
Review Recommendations, and our Key Neighbourhoods and Priority 

Population Groups. 
 Hewitt Review: Final update on published review and ICP to consider how it 

can implement recommendations of the review.  
 Serious Violence Duty To give an overview to ICP members on the Serious 

Violence Duty, the operational group and how member can engage. 
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Item 8



 

Surrey Heartlands Integrated Care Board (ICB) 

 A video regarding anticipatory care hubs in East Surrey was shared. This 

featured feedback from patients on how this had transformed their care. 
This was followed by a more detailed account of how PCNs and provider 
organisations had worked together since transformation funding had been 

provided in 2019 and a patient story setting out how the approach could 
transform individual care. 

 

 System demand and capacity plus industrial action meant that there were 
significant issues with delivering services, which staff had worked really 

hard on. 
 

 The governance arrangements for East Surrey were set out and in 
particular how these were supported by developments in data and mapping 
across to other themes such as the critical five and Fuller Stocktake (refer 

to Annex 1 - ‘One System, One Plan’ Presentation and the link to the ‘One 
System Plan’: https://www.surreyheartlands.org/one-system-plan).  

 

 The progress on the Joint Forward Plan and 2023-24 Operational Planning 

were noted – these would be signed off at subsequent meetings. 
 

 The Surrey Heartlands Green Plan was AGREED. 

 

 Regular reports on finance and quality were received, showing significant 

pressures and challenges across the system. 
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