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Adults and Health Select Committee
Forward Work Programme 2023/24

Adults and Health Select Committee

Chairman: Trefor Hogg | Scrutiny Officer: Sally Baker | Democratic Services Assistant: Hannah Clark

Date of
Meeting

Relevant Cabinet
Type of Issue for Scrutiny Purpose Outcome Organisational Member/Lead
Scrutiny Priority Officer
Process Discharge to Assess | The Select Committee will The Select Committee will Empowering Mark Nuti, Cabinet
Scrutiny review and scrutinise the scrutinise the details and communities to Member for Adults
(ASC/NHS/Surrey Care | effectiveness of discharge | focus on frequent visitors to = thrive, tackling and Health

Association Process,
Winter Out comes,
Impact of Care Reform,
Costs).

to assess processes and
measures taken to address
funding challenges, as well
as consider the changes
with funding post-Covid.

A&E. High intensity A&E
attendances account for a
major depletion of
resources. The committee
want to see that local
communities can access
resources before turning up
at EDs helping to lessen
the impact on A&E and
seek reassurance that
improvements to discharge
to assess processes are
ongoing with the NHSE.

health inequality.

Sinead Mooney,
Cabinet Member for
Adult Social Care

Helen Coombes,
Executive Director
for Adults, Health,

and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing

Joanne Hunter,
Director — ICS
Planned Care (NHS
Surrey Heartlands)
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10 May 2024

Scrutiny of
Performance

Mindworks

(Children’s Mental
Health Services)

In conjunction with
Members of the
Children, Families,
Lifelong Learning and
Culture Select
Committee.

The Committee will review
evidence of the
performance data against
key metrics — number of
referrals and the timeliness
of assessments, the
lessons learned and
implemented as a result,
how they are being
managed, supporting

children with unique needs.

Assurance that there is a
plan to meet current unmet
needs. Public review of
data and trends related to
the performance of the
Alliance to identify
improvements and areas
for further work.

Empowering
communities to
thrive, tackling

health inequality.

Jackie Raven,
Associate Director,
ICS Urgent Care
(Surrey Heartlands
Integrated Care
System | NHS
Surrey Heartlands)

Helen Wilshaw-
Roberts, Strategic
Partnerships
Manager (Surrey
Heartlands and
Frimley)

Mark Nuti, Cabinet
Member for Adults
and Health

Fiona Davidson,
CFLLC Chair

Helen Coombes,

Executive Director

for Adults, Health,
and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing.

Hayley Connor,
Director for
Commissioning,
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10 May 2024

Scrutiny

Reshaped Adults,
Wellbeing and Health
Partnerships
(AWHP)Transformation
Programme

The Select Committee will
scrutinise the Adults,
Wellbeing and Health
Partnerships transformation
change programme,
reviewing the proposed
projects.

The Select Committee will
review the 3-5 year Adults,
Wellbeing and Health
Partnerships transformation
change programme with a
view to ensuring it aligns
with the service’s desired
outcomes for Surrey
residents.

Empowering
communities to
thrive, tackling

health inequality.

(Children, Families,
and Lifelong
learning)

Kerry Clarke,
Children and Young
People (CYP) -
Head of Emotional,
Mental Health &
Wellbeing
Commissioning

The
Neurodevelopmental
Team from the
Surrey Children’s
Emotional Wellbeing
and Mental Health
Alliance.

Mark Nuti, Cabinet

Member for Adults

and Health

Sinead Mooney,
Cabinet Member for
Adult Social Care

Helen Coombes,

Executive Director

for Adults, Health,
and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing
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10 May 2024

Scrutiny

Cancer & Elective Care = The Committee will review

Backlogs (TBC)

evidence to ensure that the
increasing volume of
diagnostic capacity now
coming online is supporting
the most pressured cancer
pathways. The Committee
wants to ensure that the
NHS in Surrey continues to
recover elective services
inclusively and equitably.
This will enable those in the
community to thrive and will
help to lessen the gaps of
health inequalities.

The Committee want to
review improvements and
scrutinise the adjusted
approaches to the
outpatient system.

To scrutinise the
engagement between
providers and patients and
review the improvements to
re-focus capacity towards
new patients. The
committee want to
scrutinise improvements in
the delivery of more
elective care to tackle the
elective backlog, reduce
long waits and improve
performance against
cancer waiting times
standards and review
developments for ICBs who
must prioritise Community
Diagnostic Centres (CDCs)
and acute diagnostic
capacity to reduce cancer
backlogs and improve the
faster diagnosis standard.

Empowering Mark Nuti, Cabinet
communities to Member for Adults
thrive, tackling and Health

health inequality.
Sinead Mooney,
Cabinet Member for
Adult Social Care

Ruth Hutchinson,
Director of Public
Health

Helen Coombes,

Executive Director

for Adults, Health,
and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing
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10 October 2024

Scrutiny

Mental Health
Investment Fund
Mental Health
Improvement Plan -
Older People

For the Committee to
review Surrey Mental
Health Investment Fund
programs and scrutinise the
improvements with funding
and investment in the 'Key
Neighbourhoods'.

For the Committee to
review the local place-
based delivery and
communities of identity and
geography to understand
what the data tells us from
local community-based
groups across Surrey about
residents who experience
the poorest health
outcomes within
communities of identity and

geography.

Review of current data to
ensure that the most urgent
mental health needs are
understood and understand
what is being delivered
within the county to support
the most vulnerable people
within the community. To
encourage a better outlook
for them, enabling them to
improve their opportunities
in life with support from the
Fund.

The Committee will also
scrutinise the recovery of
services following the
impacts from COVID-19, to
ensure a greater focus on
reducing health inequalities
S0 no-one is left behind.

Empowering
communities to
thrive, tackling

health inequality.

Mark Nuti, Cabinet
Member for Adults
and Health

Sinead Mooney,
Cabinet Member for
Adult Social Care

Ruth Hutchison,
Director of Public
Health

Helen Coombes,

Executive Director

for Adults, Health,
and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing.
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4 December 2024

Overview

Dementia Strategy
(ASC) (TBC)

The Committee to review
the Dementia Strategic
objectives against the
current needs of Surrey
residents, with a focus on
ensuring sufficient
preventative measures are
being provided to reduce
dementia as well as
improve the dementia care
pathway within the Surrey
population, and to
understand what
developments have been
implemented across Surrey

The committee will review
data concerning priority
groups and the associated
risk factors for dementia
concerning the socio-
economic inequality within
Surrey’s 22 priority
population areas

Empowering
communities to
thrive, tackling

health inequality,
growing a
sustainable
economy so
everyone can
benefit.

Mark Nuti, Cabinet
Member for Adults
and Health

Sinead Mooney,
Cabinet Member for
Adult Social Care

Ruth Hutchison,
Director of Public
Health

Helen Coombes,

Executive Director

for Adults, Health,
and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing.
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Time scale
of joint
Committee

Ongoing

Ongoing

Joint Committee name/structure:

South West London and Surrey Joint Health
Overview and Scrutiny Committee

South West London and Surrey Joint Health
Overview and Scrutiny Committee —
Improving Healthcare Together 2020-2030
Sub-Committee

Joint Committees

Purpose

The South West
London and Surrey
Joint Health Overview
and Scrutiny
Committee is a joint
standing committee
formed with
representation from
the London Borough of
Croydon, the Royal
Borough of Kingston,
the London Borough of
Merton, the London
Borough of Richmond,
Surrey County
Council, the London
Borough of Sutton and
the London Borough of
Wandsworth.

In June 2017,
Improving Healthcare
Together 2020-2030

was launched to
review the delivery of

acute services at
Epsom and St Helier

Outcome

The Joint
Committee’s
purpose is to

respond to
changes in the
provision of health
and consultations
which affect more
than one London
Borough in the
South West
London area
and/or Surrey.

A sub-committee
of the South West
London and
Surrey Joint
Health Overview
and Scrutiny
Committee has

Relevant
organisational
priority

Empowering
communities,
tackling health

inequality

Empowering
communities,
tackling health

inequality

Relevant
Committee
Members

Trefor Hogg,
Riasat Khan,

Trefor Hogg,
Riasat Khan
(substitute)
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Ongoing

Hampshire Together Joint Health Overview
and Scrutiny Committee

been established
to scrutinise the
Improving
Healthcare
Together 2020-
2030 Programme
as it develops.

University Hospitals
NHS Trust (ESTH).
ESTH serves patients
from across South
West London and
Surrey, so the Health
Integration and
Commissioning Select
Committee (the
predecessor to the
Adults and Health
Select Committee)
joined colleagues from
the London Borough of
Merton and the
London Borough of
Sutton to review the
Improving Healthcare
Together Programme
as it progresses.

On 3 December 2020, The Joint Empowering
the Hampshire Committee is to communities,
Together Joint Health scrutinise the tackling health
Overview and Scrutiny Hampshire inequality
Committee, comprising Together
representatives from programme of
Hampshire County work and
Council and associated
Southampton City changes in the
Council, was provision of health

established to review services.

the Hampshire
Together programme
of work, and Surrey
County Council was

Trefor Hogg,
Carla Morson
(substitute)
David Lewis
(observer at
JHOSC)
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invited to attend
meetings as a
standing observer.

Standing Iltems

¢ Recommendations Tracker and Forward Work Programme: Monitor Select Committee recommendations and requests, as well as, its forward work
programme.
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